CITY OF NORTHAMPTON

Mayor Mary Clare Higgins
City Hall, 210 Main Street Room 12
Northampton, MA 01060
(413) 587-1249
FAX: (413) 587-1275
mayor@city.northampton.ma.us

Memo

TO: Councilor-Elect Adams
/ Councilor-Elect Plassman
Councilor-Elect Tacey
FROM: Karen Bellavance-Grace
DATE: 30 November 2009

Dear Honorable Councilors-Elect,

At the request of Councilor-Elect Tacey, I have made a photocopy of my copy of the current year
FY2010 budget document for you. As you may recall from newspaper reports last spring, the
Mayor presented her budget proposal to the City Council, and we made revisions to the
document subsequent to the passage of the Proposition 2/ 0verride. That is why you will see
some of the tables for some of the city’s departments crossed out and replaced with new tables.
Also included at the end of the budget document is a line-item budget for the city for FY2010,
which was also presented to city council last spring. Please remember that you can let your
constituents know that the budget is also available on the city’s website and in hard-copy form at

each of the city’s libraries.
Thank you,

Karen Bellavance-Grace

Aide to Mayor Higgins
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Mayer's Budaet Messaae

Maver's Fiscal Year 2010 Budaet Message

May 2009
To the Honorable Northampton City Council,

| respectfully submit my Fiscal Year 2010 budget proposal to the honorable members of the City
Council for your consideration and approval in accordance with Chapter 44 Section 32 of the
Massachusetts General Laws. The Fiscal Year Budget totals to 587,005,485; the General Fund
total is $70.5 million; the Water Enterprise Fund total is $6,266,255; the Sewer Enterprise Fund
total is $4,712,472 and the Solid Waste Enterprise Fund total is $4,807,538. This represents a
General fund decrease of $2,438,500 or 3.3%.

Revenues
In my budget message to you last year, | warned that FY2010 would be even worse than FY2009,

the current fiscal year. In fact, it has been much more difficult than | could have imagined. The
Governor announced a mid-year cut of $530,000 in January of 2009 as a part of his plan to close
a projected statewide revenue deficit of over a billion dollars. | had projected either level
funding or decreases in many of our local receipts in the FY 2009 budget; by January it became
clear that excise taxes, interest income and other local receipts would be coming in over
$500,000 less than our already conservative budget estimate. The only bright spot has been the
relatively low costs of utilities. These factors together have contributed to a revenue deficit in FY
2009 of over $1,000,000. In response to this mid-year shortfall, | imposed a hiring freeze
(excluding critical positions) and required that Department Heads get permission from my office
for any expenditure over $100. 1| asked both the Northampton Public Schools and Smith
Vocational and Agricultural High School to return unspent money back to the City at the end of
the year to help close this revenue gap.

We began preparing for the FY2010 budget in January of 2009. The Governor's Budget (House
1) level funded the aid we receive for both of our school systems at $8,331,020.  Our
Unrestricted General Government Aid was reduced from S 5,470,305 to S 4,530,152, a cut of
17%. In his budget the Governor combined Lottery and Additional Assistance to create this new
category of aid. House 1 also included revenues from a statewide meals tax and an increase in
the hotel tax that have yet to be approved by the Legislature. My budget plan initially used the
House 1 aid figures without including any meals or rooms taxes. During the budget
deliberations in the Legislature both the General Aid and the Education aid have been cut from
the initial House 1 level. The Budget | present to you today uses the Local Aid level in the house
Ways and Means budget, a decrease of 52,047,620 from FY2009. On Wednesday, May 20, the
Senate approved a General Local Aid amount that is an additional $468,000 less than the
amount used to build this budget. They also approved local option meals and hotel tax increase
that would have to be adopted locally by the City Council before they could be implemented.
Therefore, although preliminarily approved by the Senate, these are not revenues which are
truly available for me to budget at this time. Both of our school systems have received a
modest amount of Federal Stimulus funding which they will used to offset cut to their General
Fund cuts. We also expect to receive an increase in COBG funding through the Stimulus bill.
That funding has not been used to create this budget because we must still submit an

application for approval by HUD.

[V WXV NP LN 4 DU I 2 A s M



Mauer's Budnet Message

As in previous years, | have budgeted the full amount of the allowed 2 ¥ % increase to the iocal
property tax levy. For FY2010, this will raise an additional $897,092 in revenue. New growth is
estimated to be $300,000; the lowest amount since FY 1999, Interest income is estimated to be
$168,750, a decrease of $300,000 or 64% over FY2009 due to incredibly low interest rates not
only locally but globally. Eight years ago, the city’s investment income exceeded $900,000.
Motor vehicle excise tax collections are estimated at $150,000 less than this fiscal year, due to
the decline in new vehicle sales. Licenses and Permits are projected to decrease $32,000 from
last year’s level, again due to the slowing of the economy. Even parking tickets are projected to
bring in $100,000 less than FY2009. Interfund operating transfers from the Sewer, Water and
Solid Waste Funds will increase by $75,779 over FY2009 to reflect the increased cost of health
insurance for employees whose salaries are offset by the Enterprise Funds.

This budget does not include any Stabilization Fund support. As you recall, we have been using
the Stabilization Fund, which | asked you to create in FY2004 to weather what we had hoped
would be 2 to 3 difficult years, and indeed it has helped us to balance the budget in each of the
five years since FY 2004. The use of these reserves has allowed us to provide services over the
last five years that would have otherwise been cut. This year, however, the balance of $260,000
in the Stabilization Fund must be reserved for emergencies that may yet arise during the year,
The Capital Stabilization fund has a balance of $1,349,000. This Fund would have assisted in the
financing of the long-planned Police Station. Because of the drop in City revenues and the
inability to access Stimulus Funds to build this critically needed buiiding, this fund will be
available to offset other unexpected capital costs and to assist with the $1,000,000 cost of
unemployment insurance benefits for the 62 FTE positions which | propose to cut in this budget.

Expenses
Fixed Costs
On the expenses side of the ledger, the City was faced this year with a proposed increase of

20%, or $1,800,000, in our health care insurance premiums if we were to stay with the same
insurance carrier. That increase would have absarbed all of our 21/2% property tax increase
for FY2010, and we still would have needed an additional $800,000 to fully pay the Blue
Cross/Blue Shield bill. Clearly, this option was untenable. Working with our unions through the
Insurance Advisory Committee, we went out to bid for health insurance. | chose Health New
England to be the City’s insurance carrier resulting in an increase of only 7.1%, or $650,737. The
plans for our active employees are comparable to those offered by our current carrier; the
retiree plans have some changes, but do offer good choices to our retirees. The savings from
this change allowed us to restore three police patrol positions, and for our school departments
to restore thirteen teaching positions, | am grateful to the Union leadership and city employees

for their work with the City during this process.

The City's required pension contribution will increase by $177,126 this year. The last year has
been a very difficult one for any entity that must rely on invested funds for its operations, and
the Massachusetts Retirement Systems have been no different.

The Northampton Retirement System lost 19.64% of its value in calendar year 2008. This is

actually the best return of any retirement system in the Commonwealth. This was the second
year in a row that Northampton was in the top three systems in the state for investment
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returns, | want to commend the Retirement Board and the City Auditor Joyce Karpinski for their
careful stewardship of these funds during difficult times.

The Director and staff of Central Services have projected that we will need $74,500 for our oil,
natural gas and electric bills in FY 2010. Last year we had projected large increases in cur utility
bills that did not come about.  In addition, the staff has been able to lock in to favorable utility
rates for the upcoming year.

Expenditures
| will now outline some specific changes in government services which will be necessary in order
to present you a balanced budget within the parameters of these decreased revenues and

increased fixed costs.

General Government
General Government expenditures will decrease by $296,302, or 7.9%, in this budget.

» Central Services shows the biggest percentage cut; this represents the drop in utilities
costs mentioned earlier, and the shift of the mail and telephane responsibilities, staff,
and associated costs to the MIS Department. This reassignment of staff puts all
employees warking on information technologies in the same department,

» There are unfilled clerical positions in the City Clerk and Collector’s Offices.

s There are hours cut in the Planning and Auditor’s offices.

» The Legal Budget has been cut by 12% and the Chief Procurement Officer is proposed to
sign contracts as to form instead of the City Solicitor.

s The Economic Development Coordinator position has been cut from the Mayor's Office
and shifted to a proposed new office of Econoemic and Community Development, This
department would be responsibie for all the economic development, housing and other
related activity in the City. The department will be funded with the City’s CDBG grant,
the McKinney and EDA grants that the City is currently receiving and any Federal
Stimulus funding that may become available. The General Fund will support $6,000 for
the salary of the director. While the office is technically new, it will bring together
existing staff who are currently working on Community and Economic Development.

e | have reduced the Mayor’s salary from $80,000 per annum to $75,000 per annum
beginning on January 1, 2010 as allowed under the charter,

Public Safety
Public Safety expenditures will decrease by $1,114,094 or 10.9% in this budget.
¢ The Police Department will lose nine patrol officers, six of whom have just graduated
from the Police Academy and were ready to start a career here in Northampton. The
budget also reflects a cut of $189,721 to the Quinn Bill incentive which represents the
state’s share of the incentive. The initial layoff of fourteen officers was trimmed with
savings from the health insurance carrier shift and from the infusion of some Parking
revenue.
s The Dispatch Center has been cut by 6% or $32,000. However, they have received a
Regional Emergency Communication Center Support and Incentive (RECCS]) Grant from
The Executive Office of Public Safety which will absorb the cut in the City's funding.
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* The Fire Department will assume responsibility for the 911 Ambulance calls in the City
as of August of 2009. The revenue from the 911 service, combined with a wage freeze
accepted by the Firefighters’ union, allows for the retention of nine
firefighter/paramedics that had been slated for layoff. In addition, five
firefighter/paramedics positions entirely paid for with ambulance receipts will be added
over the course of FY2010. Because of the need to fund this operation through
revenues that have yet to be collected, this budget funds the EMS portion through
December. Since Ambulance receipts typically take about 3 months to process and
collect, you will be asked at that time to reimburse the general fund from the
Ambulance Receipts Reserve Account for this initial investment.

s The parking Division increase represents Other than Ordinary Maintenance costs
including the City’s contribution to the BID and the purchase of a sweeper. These costs

are paid for entirely with parking revenues.

Schools
The City’s General Fund contribution to its two school districts will decrease by 51,574,885 or

5.4% in this budget.

e The appropriation for Smith School will drop by 422,559 or 7 %. This will result in 5 %
teachers, two paraprofessionals and % of a clerical position being cut. The cut will affect
class size.

e The Northampton Public School appropriation will be cut by $1,152,326, or 4.8%. This
will result in the loss of thirty-three teachers, nine-and-one-half paraprofessional
positions, and a custodian. This loss of teachers will result in class sizes that are much
larger than we have had in the past, and will clearly affect the guality of education for

NPS students.

Public Works
There will be a cut to the General Fund portion of the Department of Public Works totaling

$237,503 or 7.41%. This predominantly represents a cut in the work week from forty hours to
thirty seven hours for DPW work crews, and a cut to the storm drain account. The Recreation
Division has enough funding to do field maintenance for fall sports; they do not have sufficient
funds to maintain the fields in the spring of 2010.

Human Services
Human Services departments will increase by $32,675 or 6.5% in FY 2010.

s The Health Department will reduce the hours of the Director by 43% and the clerk by

65%. These dollars will be reallocated to hire an additional inspector.

The Council on Aging will be reduced by 55,984 or 4.9%. This will result in hours cuts for

a number of positions

s The Veterans Services Budget will increase by $37,519 or 17.5%. The Director has heen
working with neighboring towns to create a Veterans Services District. The member
towns are Amherst, Chesterfield, Cummington, Goshen, Pelham and Williamsburg. The
increase in the Department budget is covered entirely through the member

community’s fees.
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Culture and Recreation
The budget for our Culture and Recreation departments will be cut by $97,297 or 6.2%.
e The Arts Council and the Recreation Department have shifted costs away from the
General Fund to fees and fundraised dollars.
e Forbes has been cut by 569,266 or 6.4% and Lilly Library has been cut by 518,340 or
7.6%. This will only jeopardize aur state library funding if the level of reduction is
disproportionally mare than that of other city departments.

Right from the beginning of this year’'s budget preparation it has been clear that we had three
problems:

1., arevenue cut of over $2 million;

2. an untenable increase in health insurance; and

3. expense increases (including previously negotiated salary increases) of $2 million.

In the process of working to manage these problems:

e We were able to reduce the cost of health insurance by $1 million through a competitive
bidding process; _

*» We froze FY2010 pay and step increases for all of our non-represented employees and
asked all of our unions ta consider a wage and step freeze which could save 1.6 million;

o | submitted a request to the Council for an override to replace $2 million of lost
revenue;

» We worked with department Heads and staff to identify cuts that | have just outlined.

We have been in productive discussions with our unions on the city side of the budget and |
know that the school committees are in discussions with the unions that represent their
employees, Unions that have agreed to freeze their pay for next year as of this date include the
Northampton Administrative and Professional Employees Association, Firefighters Local 108,
and the Fire Deputy Chiefs Union. | thank them and our unrepresented employees and
department heads for their sacrifice and for their recognition of the difficult circumstances that
we face. Because of the expected cut in the Quinn bill benefit, our Patro] officers will experience
a cut in their wages in the coming year as well. We are still in productive discussions with
AFSCME Clerical. In lieu of a pay freeze there has been an across-the-board hours cut at the
DPW for members of the union representing the rank and file workers.

Last year in my Budget Message | predicted that this year would be worse than last. The state
had a revenue gap of $500 million in spring of 2008 when | wrate that message. This spring, the
gap stands at S5 hillion. The Legislature has cut items that for many would have been
unthinkable in previous years. This year's net Local Aid is below the amount we received in
FY2000. And the situation in Boston gets worse — not better. The Senate Local Aid amount is
$413,484 less than the amount we have used to create this budget.

| also said last year that we would need to consider an override this spring: “I expect that we
wifl need to have an override vote next spring to give all of us the opportunity to have a say
gbout the kind of community we want and the kind of services we think we need. Some look
upon the idea of an override vote as divisive. It is hard to talk about raising taxes and it is hard to
disagree with neighbors and friends. However, this is the mechanism we have to talk about city
services.”



Mayer's Pudaet Message

| also said that “jt will be important for elected and oppointed officials to clearly show citizens
how their money is being spent and why. It will be important for citizens to have many
opportunities to understand the complexities of municipal government, And it will be critical that
we all express our opinion about the kind of local services we want for ourselves and our

neighbors and can afford to provide in a sustainable way.”

During the last year we have tried to prepare the community far this conversation by increasing
the amount of public education about municipal finance through a variety of means. | started
cityschool, a citizen’s academy about City Government. | had budget meetings in all of our
wards. The City’s web site has been used to make budget information available to citizens and
to ask for their ideas. | thank the Councilors for their assistance in setting up the neighborhood
meetings and for the citizen outreach and education you do each day.

The passage of the override would allow the City to restore the police officers that have been
cut and to bring the Libraries back to the funding level that will secure their state aid. We will
also be able to continue the maintenance of the recreation fields for spring sports. Smith
Vocational and Agricultural high school will be able to restore three and one half teaching
positions. The Northampton Public School will be able to restore twenty four positions,

including nineteen teachers.

While this is another difficult year and there will be a few more to weather, Northampton is a
community that can and will weather this storm. The community response to the terrible fire at
Meadowbrook is a powerful example of how our City pulls together to help when people are in
need. The Valley CDC is helping homeowners who are struggling to pay their mortgages and
small business owners who wish to grow. Citizen organizations like the Northampton
Educational Foundation continue to support our schools through fundraising and program
support. Dollars for Scholars has over thirty-five years of raising money locally to help
Northampton students go to college. And even in these difficult times, there are some signs of
hope. Businesses are starting and expanding and families are buying homes. We have a strong
downtown that is positioned with the new Business Improvement District to be stronger than
ever. Hospital Hill is coming alive again with families and with jobs. | know that this City will
continue lead the way as a vibrant and sustainable community.

| want to thank the staff in my office, Finance Director Chris Pile, Corinne Philippides and
especially Karen Bellavance-Grace for the enormous effort they made to create this budget
document. | would also like to thank the department heads, school leadership, union leaders
and all of the employees for the commitment that they bring to their work every day. It is my

honor to work with them to serve you.

Ref ectfdlly submijtte
Mary Ciare Higgins

Mayor

(S8
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June 18, 2002

1 the Northampton City Council:

ynight | submit to you the revised 2010 Budget for the City of Northampton. This budget reflects the increase of two million dollars to the General Fund that
as authorized by the voters on June 16",

e increase has been allocated as follows:

e One million dollars to the Northampton Public Schools. This allocation will allow the Superintendent to propose the retention of twelve teachers, one
aide, the current transportation schedule and school start times as well as extracurricular activities and athletic stipends at the middle and high schools.

¢ One hundred and eighty thousand dollars to Smith Vocational and Agricultural High School which will be used to retain teachers and aides.

e Four hundred two thousand five hundred and thirty five dollars to retain nine police officers.

e Seventeen thousand dollars to restore hours to positions cut at the Senior Center.

s Fifty two thousand dollars to the Forbes Library and thirteen thousand dollars to the Lilly Library. This should allow for the restoration of hours that
had been cut in their initial budgets and allow us to retain the state library funding.

e Fifty five thousand to the Reserve for Abatements. This allocation will cover the cost of the increased senior tax exemptions.

¢ One hundred twenty nine thousand five hundred dollars to restore the Recreation and Cemetery Division staffing and maintenance budget and to hire
two positions that had been slated to remain vacant. The DPW restoration will cost less than initially estimated.

e Onpe hundred fifty thousand nine hundred sixty five dollars has been used as an offset to an expected one hundred sixty six thousand six hundred and
twenty two dollar cut to our Chapter 70 School Aid.

vant to thank the Council for their thoughtful deliberation and discussion of the budget this year and to our many employees (both unionized and not) whao

we up their step and cost of living increases to save services and jobs. [ would also like to thank the voters; those that supported and those that opposed the
s/erride question. | know that this conversation was difficult for many. Both proponents and opponents of the override care deeply about the city, its residents
1d its welfare. We had a robust debate and people had a chance to think about what they valued and what they could afford. | will continue to be a careful
eward of our tax dollars and look forward to working with the Council and our citizens to preserve Northampton as the special place we know it to be.

aspectfully submitted,

ary Clare Higgins

ayor, City of Northampton
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WHERE DOES THE MONEY COME FROM?

Miscellaneous
0% Interfund Transfers
5% Free Cash/Stabilization
' Fund
0%

Federal Revenue
1%

State Revenue
23%

Fines & Forfeits
1%
Licenses & Permits

29 Taxes

59%

Charges for Services
9%

FZOIO Moyor's Proposed. Buchet:

L ]



WHERE DOES THE MONEY GO?
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FY 2010 BUPGET SUMMARY

Summary of Reverue Changes

The City’s General Fund is supported by four primary sources of revenue: property tax and other excise taxes, state
aid, local user fees and charges, and reserve and other fund transfers. General Fund Fiscal Year 2010 revenues,

totaling some $70.5 million, are projected to decrease by $2.4 million, or 3.3%, from the current fiscal year 2009.

Local taxes fund the largest share of the City’s budget (59% in FY 2010). The property tax, estimated to total $38.3
million in FY 2010, includes the allowable 2.5% increase {$897,092) under Proposition 2% plus estimated new
construction growth of $300,000, and the local share of debt service payments for bonds issued for the JFK Middle
School, Fire Station Headquarters, and Northampton High School building projects approved by the voters as
property tax debt exclusions. In FY 2010, these debt exclusions total 1,220,649, a decrease of $122,121 (9.1%)
from FY2009. As bonds financed by these overrides are paid off over their scheduled life, the annual amounts

added to the tax levy as debt exclusions declines.

Motor vehicle excise tax collections are estimated at $1,968,000, a decrease from FY 2009 of $150,000 due to the
slowing economy. The local 4% hotel / motel excise tax revenue is estimated at $377,000. This budget assumes no
new revenues from local option meals or rooms tax, and no Mass. sales tax increases, as none of these proposals hgs

been approved by the Legisiature and Governor yet.

The Governor proposed allowing local option increases to the meals and hotel/motel taxes, but the House and
Senate have not included these in any of their FY2010 budget proposals to date. Although the House proposed a
General Sales Tax increase of 6.25% and the Senate has voted to approve its own version of Sales Tax increase as
well, the Governor has said he would veto it without reform actions that he wants. The House and Senate versions
are still quite different, and it remains to be seen what sort of measure will be crafted which can survive a
gubernatorial veto. The state aid revenue picture is extremely murky at this point as the Governor, the House
and Senate try to grapple with unprecedented decreases in state revenues. There has been much talk about
increases to the state-wide sales tax as well as meals and rooms taxes. We are basing our current estimates on the
House Ways and Means proposal which did not include any new revenue distribution to Cities and Towns. We are
projecting a 10.6% decrease in State Local Aid totaling $2.02 million, dropping the percentage support of our
General Fund budget to 23% of the City’s revenue base for FY 2010,

Federal revenues support Jess than 1% of the City’s operating budget. Medicaid reimbursements for school

services provided to eligible children are estimated at $200,000, a decrease of $102,000 from FY2009. This amount
has been reduced significantly in FY2010 due to changes in the administration of this program at the State level.
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Revenue Summary

The Community Development Block Grant supports portions of staff salaries in the Planning and Development
office for staff performing eligible duties serving low and moderate income residents. CDBEG will be decreasing
slightly by $25,218in FY2010. We estimate that revenues under the Medicare Part ‘D’ program will total $160,000
in FY2010. This is a reduction from FY2009 due to plan design changes in the Retiree Health Insurance program
offered by the City.

Revenue from all user fees and charges comprise 9% of operating revenues and is projected to increase by
2.8% over FY2005 to a total of 56.4 million. Smith Vocational out-of-district tuition receipts and Parking Meter
Fund revenues represent the lion's share (93%) of user charge receipts. Tuition for regular and special education
students is projected to total $4.5 million, a decrease of $20,950. The Parking Meter Fund, whose revenues are
generated from meter receipts from the City’s on and off-street parking lots and the E. John Gare Parking Garage,
has historicaily been used to fund 100% of the operating and capital costs of the Parking Commission, deht service
on parking garage bonds, DPW maintenance staff, police officers and three cruisers, and Parking Clerk staff in the
Collector’s Office. New this year is a transfer of $35,000 in support of the Northampton Business Improvement
District (NBID) and the one-time capital cost of a downtown sidewalk sweeper in the amount of 535,000 also in
support of the NB!D. Parking Meter Fund receipts in support of the General Fund and NBID are estimated to
increase by $199,300 over FY2009.

Estimated revenues from licenses and permits are projected at $1,047,545, a decrease of 1.6% from FY 2009. This
decrease is attributed to an estimated 3% decline in Building and Inspections due to the slowing economy.

Fines and forfeits revenues are projected at $906,000, or 1.3% of total operating revenue, a decrease of $100,000
from FY2009. These include parking violations fines and motor vehicle citations. Parking violations revenues are
estimated at 5780,000 and Criminal motor vehicle infractions (CMVI} revenues are estimated at $100,000.

Interfund operating transfers are proposed at $3,227,993, a decrease of $402,078 (11.1%) over FY 2009. The
largest decrease in this category is the elimination of $602,758 of reserve funds from the Stabilization Fund used to
balance the FY2009 budget. Water, Sewer, and Solid Waste Enterprise Funds reimburse the General Fund for
support services and fringe benefits. This support is projected to increase by 575,779 over FY 2009 and is due
primarily to increases in charges for Health Insurance, Retirement Benefits and In-lieu-of Taxes. Dedicated
Wetlands Filing Fees of $4,086 and Waterways Fund receipts of 54,086 as well as a projected $6,521 in support
from the Community Preservation Act funds are appropriated in the Planning Department budget to support
Conservation Commission and CPA Committee activities. Cemetery Perpetual Care Trust Funds and Sale of Lots
funds totaling $10,000 will be used to support the operations of the DPW Cemetery Division. We are instituting a
new transfer this year in the amount of $165,000 from the Comcast |-Net Reimbursement Reserve account in
support of the ten-year debt service on the new Wide-area network and telephone systems. There is also a 550,000
transfer from the Capital Stabilization Fund in support of the Police Facility Bond Anticipation Notes (BAN's).

Investment income is estimated at 5168,750, a decrease of $300,000 (64%) over FY2009 due to incredibly low
interest rates. Eight years ago, investment income exceeded $300,000. While low interest rates save on borrowing
costs, they also constrain investment earnings on the City’s liquid assets. Other miscellaneous revenues include
allocations from Smith Charities (58,000) to support the Smith Vocational and Agricultural High School budget and
$138,331 from Five Colleges, Inc. for a partial reimbursement of the Pioneer Valley Transit Authority assessment,

FIZOI0 Mayor's Proposed Q,uc%et



CITY OF NORTHAMPTON, MASSACHUSETTS
REVENUE SUMMARY

Proposed Dolar %
Actual Actual Budget Budget Change Change
FY 2007 FY 2008 FY 2009 FY 2010 FY 2009-10 FY09-10

GENERAL FUND

TAXES
Real Estate Taxes 33,719,514 34,060,725 36,130,712 37,203,090 3.0%
Personal Property 693,850 829,582 1,086,659 1,098,318 3.0%
Tax Title Revenues 214,578 181,312 0 1] 0.0%
Clause 41A R/E Payback 20,670 7,028 0 o 0.0%
Chapt 61A Deferred Taxes 12,366 4,208 0 o 0.0%
Motar Vehicle Excise 2,077,680 2,204,379 2,118,000 1,868,000 (150,000) ~7.1%
Boat Excise 4,402 3,576 5,000 5,000 D 0.0%
Hotel / Motel Tax (Ch 145) 368,770 352,264 377,400 377,40 0 0.0%
Interest on Taxes 97,318 95,923 110,000 110,0 0 0.0%
Interest on Tax Titles 90,164 144116 125,000 (15,000) -12.0%
Tax Title Releases 3,019 2,130 3,000 0 0.0%
Int/Releases - Clause 41A R/E 12,371 1,979 0 0 0 0.0%
Payment in Lieu of Taxes 20,345 21,655 84,162 75,701 (8,461) -10.1%
Total Taxes 37,335,045 37,908,880 40,019,933 ,850,508 930,576 2.3%
CHARGES FOR SERVICES
Fees - MVE Surcharges 16,560 19,100 19,018 0 0.0%
Fees - Municipal Liens 20,350 18,479 25,000 D 0.0%
Rentals - City Property 127,868 88,230 ) 50,000 0 0.0%
Tuition - SVHS 4,268,646 4,491,202 ,075 4,579,125 (20,850) -0.5%
Dept Rev - Schools 45 0 0 0 0 0.0%
Dept Rev - SVHS Misc 75 0 0 0 0 0.0%
Dept Rev - General Highway 0 1,325 500 500 0 0.0%
Dept Rev - Cemeterias 4,526 5,257 6,000 6,000 0 0.0%
Fees - Cemetery Interments 18,850 26,900 25,000 25,000 D 0.0%
Parking Meter Receipts 1,161,517 1,235,453 1,248,273 1,447,573 199,300 16.0%
Recreation Revenues 35,184 53,603 67,445 13,842 25.8%
Fees - Collector 43,851 48,145 48,145 0 0.0%
Fees - City Clerk Misc 29,831 32,000 32,000 0 0.0%
Fees - City Clerk Copies 88,140 3,005 90,000 90,000 D 0.0%
Fees - Parking Clerk 45 15 0 0 0 0.0%
Fees - Planning Dept 135 41 ] 0 0 0.0%
Dept Rev - Police Dept 12,769 11,000 11,000 0 0.0%
Fees - Palice Quiside Detail Admin 14,670 15,000 15,000 0 0.0%
Dept Rev - Registrar of Voters 1,639 1,300 1,300 0 0.0%
Dept Rev - Passports 9,375 10,900 0 (10,900) -100.0%
Dept Rev - Treasurer 536 300 300 0 0.0%
Dept Rev - Health 13,008 16,200 16,200 0 0.0%
Dept Rev - Storm Water Mgt B,558 13,000 13,000 0 0.0%
Other Departmental Revenue 0 0 0 0 0.0%
Total Charges for Services A 876,715 6,120,408 6,265,314 6,446,606 181,282 2.9%
LICENSES AND PERMITS
Liguor Licenses 201,210 197,145 200,000 200,000 0 0.0%
License Comm - Other Licenses 550 35 1,000 1,000 0 0.0%
Cablevision License 5227 5,244 5,150 5,150 D 0.0%
City Clerk Licenses 29,343 28,180 30,000 30,000 0 0.0%
Firearm Licenses 6,538 6,250 6,100 6,100 0 0.0%
Permits - Health Dept 81,632 69,111 100,000 90,000 (10,000) -10.0%
Permits - Police Dept 1,365 1,380 1,000 1,000 0 0.0%
Permits - Building Inspector 357,892 242,533 362,580 347,062 (15,528) -4.3%
Permits - Plumbing Inspect 68,553 95,057 69,690 67,066 (2,624) -3.8%
Permits - Wire Inspector 98,768 123,050 99,890 96,166 (3,824) -3.8%
Permits - Weights & Megbures 29,035 29,444 29,000 28,125 (875) -3.0%
Permits - General Highvay 21,105 31,353 110,000 110,000 0 0.0% -
Permits - Planning Deft 49,927 22,738 50,000 50,000 0 0.0%

Total Licenses and Permits 951,144 852,538 1,084,520 1,031,669 (32,851) -3.1%

-



CITY OF NORTHAMPTON, MASSACHUSETTS

REVENUE SUMMARY

Proposed Dollar %
Actual Actual Budget Budget Change Change
FY 2007 FY 2008 FY 2009 FY 2010 FY 2009-10 FY09-10
FINES AND FOREFITS
CMVI Reimbursements RMV 209,823 146,151 200,000 100,000 (100,000) -50.0%
Fines Forfiets / Court 27,873 25,848 26,000 26,000 0.0%
Parking Tickets 790,698 759,494 780,000 780,000 0 0.0%
Total Fines and Forfeits 1,028,394 931,493 1,006,000 906,000 0,000) -9.9%
INTERGOVERNMENTAL - STATE
CHERRY SHEET
Chapter 70 School Aid 7,801,093 8,016,576 8,331,020 0 0.0%
School Construction 3,132,884 3,132,884 3,132,884 0 0.0%
School Transportation 0 0 0 0 0 0.0%
Charter Tuition Assessment Reimb. 214,141 248,567 466,033 273,649 (192,384) -41.3%
Charter School Capital Facility 0 0 0 0 0 0.0%
Lottery 4,814,888 4,892,383 4,892,383 0 (4,892,383) -100.0%
Additional Assistance 577,922 577,922 0 (577,922) -100.0%
Unrestricted General Govl. Aid 0 0 o] 3,702,934 3,702,934 0.0%
Meals Tax 0 0 0 0 0 0.0%
Rooms Tax 0 0 0 0 0 0.0%
tieu of Taxes - State Owned Land 104,436 116,682 125,020 (88) -0.1%
Police Career Incentive 162,412 165,056 195,899 0 (195,899) -100.0%
tocal Share of State Racing Taxes 0 0 0 0 0 0.0%
Veterans Benefits 101,227 177,514 217,300 336,376 119,076 54.8%
Abatements to Elderly 76,806 74,296 74,296 116,792 42,496 57.2%
Abatements Vets, Blind, Surv Spouse 53,450 56,050, 53,450 0 (53,450) -100.0%
Offset: Schoal Lunch 11,421 13,2 11,811 12,580 769 6.5%
Offset: School Choice Rec.Tuition 1,138,254 1,138,484 1,005,494 1,030,002 24,508 2.4%
Offset: Public Libraries 50,632 48,715 57,609 57,367 (242) -0.4%
Total Intergovermental - Cherry Sheet 18,239,566 18,658,122 19,141,209 17,118,624 (2,022,585) -10.6%
INTERGOVERNMENTAL - STATE
OTHER g
Other State Revenue 6,8;;/ 4,484 6,892 4,484 (2,408) -34.9%
Retirement COLA Reimbursement 7,080 11,908 14,370 14,700 330 2.3%
Total Intergovernmental - Other State 13,892 16,391 21,262 19,184 (2,078) -9.8%
INTERGOVERNMENTAL - FEDERAL
Medicaid Reimbursements - Schools 419,459 275,576 302,000 200,000 (102,000) -33.8%
Medicare Part 'D' Reimbursement 184,834 208,656 228,000 160,000 (68,000) -29.8%
Indirect Costs - CDBG Reimb. 85,640 70,136 74,842 49,624 (25,218) -33.7%
Total Intergovernmental - Feder 689,933 554,368 604,842 409,624 (195,218) -32.3%
INTERFUND OPERATING TRANSFERS
Cemetery Trust Fund/Saile of Lyfs 10,000 10,000 10,000 10,000 0 0.0%
Interfund Transfers - Enterprigé Funds 2,667,142 2,773,718 2,962 521 3,038,300 75,779 2.6%
Wetiand Filing Fees/Waterwéys Funds 4,000 8,200 8,172 8,172 0 0.0%
Ambulance Receipts Resefved Fund 313,000 593,694 601,035 0 (601,035) -100.0%
Community Preservation/Act Funds 0 8,172 8417 6,521 (1,896) -22.5%
Comcast I-net Reimbugsement 0 0 0 165,000 165,000 0.0%
High School Reserve/for Debt Service 90,000 50,000 39,926 0 (39,926) -100.0%
Total Interfund @perating Transfers 3,084,142 3,443,785 3,630,071 3,227,993 (402,078) -11.1%
FREE CASH/ICAPITAL RESERVES
Free Cash 0 0 0 0 0 0.0%
Stabilization Fund 700,000 1,220,394 602,758 0 (602,758) -100.0%
Capital Stabilization Fund 0 0 0 50,000 50,000 0.0%
Total Free Cash/Capital Reserves 700,000 1,220,394 602,758 50,000 (652,758) -91.7%



CITY OF NORTHAMPTON, MASSACHUSETTS

REVENUE SUMMARY
Proposed Dollar %
Actual Actual Budget Budget Change Change
FY 2007 FY 2008 FY 2008 FY 20 FY 200910 FY09-10
MISCELLANEOUS REVENUE

PVTA - 5 College Reimbursement 113,028 120,941 129,280 138,331 9,051 7.0%
Vet Services Regianal Assessment 0 0 50,749 50,749 0.0%
nterest on Investments 623,188 458,686 750 168,750 (300,000) -64.0%
Tailings Closeout 1,698 0 0 ] 0.0%
Smith Charities Income 11,818 10,600 8,000 (2,600) -24.5%
Dept Rev - Police Auctions a 1,500 1,500 0 0.0%
Snow/Flood Fed/State/lns. Reimb. 0 0 0 0 0.0%
Miscellaneous Receipts 5,200 0 a 0 0.0%
Total Miscellaneous Revenues 754,329 / 663,879 610,130 367,330 {242,800) -38.8%
68673280  70,370,258] 72,966,039 70,527,539  (2,438,500)] -3.3%|

|GENERAL FUND TOTAL




CITY OF NORTHAMPTON, MASSACHUSETTS
REVENUE SUMMARY

Proposed Dollar
Actual Actual Budget Budget Change
FY 2007 FY 2008 FY 2009 ‘FY 2010 FY 200910
ENTERPRISE FUNDS
WATER ENTERPRISE RECEIPTS
Water Rales 3,923,929 4,308,171 4,657,482 4,890,356 5.0%
Water Liens 0 0 60,000 90,000 50.0%
Water Miscellaneous income 90,000 90,000 30,000 ¢ (30,000) 100.0%
Water Inferest 30,000 30,000 200,000 100,0 (100,000) -50.0%
Capital Reserve 0 500,000 0 0 0.0%
Transfer from Sale of Timber RR/A 0 0 50,000 {50,000) -100.0%
Undesignated Fund Balance 56,688 1,558,441 963,977 — 221,922 23.0%
[T otal Water Enterprise Revenues | 4,100,617] 6,486,612 5961459  6,266,255] 304,796 5 1%
SEWER ENTERPRISE RECEIPTS
Sewer Rates 4,001,348 3,852,921 4,082,496 4177 438 94,542 2.3%
Sewer Liens 134,831 100,000 100,000 163,599 63,599 63.6%
Sewer Miscellaneous Income 0 0 0 0.0%
Sewer Interesl Income 21,433 100,000 93,171 (6,829) -6.8%
Sewer Betterments 0 0 0 0.0%
Marian Street Betterment 0 0 0 0.0%
Laurel Lane Betterment 0 0 0 0.0%
Capital Reserve 352,000 61,907 0 (61,907) -100.0%
Undesignated Fund Balance 285)2} D 103,022 278,264 175,242 170.1%
Total Sewer Enterprise Revenues \ 4443443 4,324,921] 4,447 425 4,712,472 265,047 | 6.0%)
SOLID WASTE ENTERPRISE RECEIPTS
Refuse Fees 2,853,118 2,751,384 3,000,000 3,000,000 0 0.0%
Landfill Stickers 326,000 326,000 255,078 255,078 0 0.0%
Leases - Landfill Cell Tower 25,000 25,000 25,000 25,000 0 0.0%
Miscellaneous 0 0 0 185,000 185,000 0.0%
Recycling Program Revenu 70,894 70,894 95,864 60,000 (35,894) -37.4%
Closure Fund - Transfer 0 0 1,000,000 1,150,000 150,000 15.0%
Undesignated Fund Bg#nce 132,459 132,459 132,459 132,459 0 0.0%
'Total Solid WasteEnterprise Revenues | 3,507 471 3,305,737] 4,508,432 4,807,538] 299,106 | 6.6%)
' TOTAL AL FUNDS 80,725291]  84,487528]  67,883,355]  86,313,804] -1,569,551] -1.8%]
I



B&t%l_evy From Prior Year
2 12% increase

New Growth
Levy Limit

ADD: Debt Exclusion - JF
ADD: Debt Exclusion - Fire Staii
ADD: Debt Exclusion - High School
Subtotal Debt Exclusions

ax Allowable Levy (Levy Limit + Debt Excl}
LESS: Actual Tax Lavy
Excess {Unused) Levy Capacity

Actual Tax Levy
Levy Ceiling {(2.5% of Total Valuation)

Valuations By Class

Residential Property Valuations
Commercial Property Valuations
Industrial Property Valuations
Personal Property Valuations
Total Property Valuations

Total Assessed Valuation

$ Change Valuation From Prior Year
% Change Valuation From Prior Year
Tax Rate (per $1000 of Valuation)

Fiscai Year 2010 Mayer's Proposed Budget

CITY OF NORTHAMPTON, MASSACHUSETTS
PROPERTY TAX LEVY CALCULATION

3,160,088,517

377,180,651
13.6%

$10.89

3.193,586,550

410,678,684
14.8%

$11.20

3,240,189,100
48,602,550
1.5%

$11.48

FY2007 FY2008 FY2009 FY2010 $ Change % Change
Actual Actual Actual Budget FY 200910 FY 2009-10
31,277,815 32,848,677 34,339,480 35,883,668 1,544,188 4.5%
781,945 821,167 858,487 897,092 38,605 4.5%
786,916 671,636 685,701 300,000 {385,701) -56.2%
32,846,677 34,339,480 35,883,668 37,080,759 1,197,092 3.3%
389,285 348 865 310,855 267,235 (43,620) -14,0%
440,481 426,581 412,656 398,594 (14,083} -3.4%
740,104 6582 294 619,259 554,820 (64,439) -10.4%
1,569,870 1,457,740 1,342,770 1,220,649 {122,121) -9.1%
34,416,547 35,797,220 37,226,438 38,301,408 1,074,970 2.9%
13,363 35,768,169 37,197,371
238,051 28,067
34,413,363 5,768,169 37,197,371
79,002,213 7 81,004,728
Revaluation Year
FY2007 FY2008 FY2010
Valuations Valuations Valuations™, Valuations
2,551,795,390 2,584,183,700 2,600,716,350 .
456,957,224 445,059,900 457 643,110 .
87,621,493 87,313,700 88,915,090 L
63,714,410 77,019,250 92,914,550 ) .
3,160,088,517 3,193,586,550 3,240,189,100 ™~

Revenue Summaries: Tax Rate Calculation



Updated Reverue Summary

Please insert'in place of pages 2-6, 2-7, 2-8, and 2-9 in your original

proposed budget document.

REVENUE SUMMARY

GENERAL FUND
TAXES

Real Estate Taxes
Personal Property
Tax Title Revenues
Clause 41 A R/E
Payback

Chapt 61A Deferred
Taxes

Motor Vehicle Excise
Boat Excise

Hotel / Motel Tax (Ch
145)

Interest on Taxes
Interest on Tax Titles
Tax Title Releases
Int/Releases - Clause
41A R/E

Payment in Lieu of
Taxes

Total Taxes

CHARGES FOR SERVICES

Fees - MVE Surcharges
FFees - Municipal Liens
Rentals - City Property
Tuition - SVHS

Dept Rev - Schools
Dept Rev - SVIHS Misc
Dept Rev — Gen FHiway

Ly e a1 1 n

Proposed Dollar %
Actual Actual Budget Budget Change Change
FY 2007 FY 2008 FY 2009 FY 2010  FY2009-10 FY09-10
33,719,514 34,060,725 36,130,712 39,145,739 3,015,027 8.3%
693,850 829,582 1,066,659 1,155,669 89,010 8.3%
214,578 181,312 0 0 0 0.0%
20,670 7,029 0 0 0 0.0%
12,365 4,208 0 0 0 0.0%
2,077,680 2,204,379 2,118,000 2,054,000 (64,000) -3.0%
4,402 3,576 5,000 5,000 0 0.0%
368,770 352,264 377,400 377,400 0 0.0%
97,518 95,923 110,000 110,000 0 0.0%
90,164 144,116 125,000 110,000 (15,000) -12.0%
3,019 2,130 3,000 3,000 0 0.0%
12,371 1,979 0 o 0 0.0%
20,345 21,655 84,162 75,701 (8,461) -10.1%
37,335,045 37,908,880 40,019,933 43,036,509 3,016,576 7.5%
16,560 19,100 19,018 19,018 0 0.0%
20,350 19,479 25,000 25,000 0 0.0%
127,868 88,230 50,000 50,000 0 0.0%
4.268,646 4,491,202 4,600,075 4,579,125 (20.950) -0.5%
45 0 0 0 0 0.0%
75 0 0 0 0 0.0%
0 1,325 S00 500 0 0.0%






Dept Rev - Cemeleries
[Fees — Cem. Interments
Parking Meter Receipts
Recreation Revenues
Fees - Colleclor
Fees - City Clerk Misc
Fees - City Clerk
Copies
Fees - Parking Clerk
Fees - Planning Dept
Dept Rev - Police Dept
Fees - Police Outside
Detail Admin
Dept Rev — Reg. Voters
Dept Rev - Passports
Dept Rev - Treasurer
Dept Rev - Health
Dept Rev - Storm
Water Mgt
Other Departmental
Revenue

Total Charges for

Services

LICENSES AND PERMITS

Liquor Licenses
License Comm - Other
Licenses
Cablevision License
City Clerk Licenses
Firearm Licenses
Permits - Health Dept
Permits - Police Dept
Permits - Bldg. Inspec,
Permits - Plumbing
Inspector
Permits - Wire Inspec.
Permits - Weights &
Measures
Permits - General
Flighway
Permits - Planning Dept
Total Licenses and
Permits

[N N S )

N t 1.

Proposed Dollar Yo

Actual Actual Budget Budget Change Change
- 'Y 2007 Y 2008 'Y 2009 FY 2010 ¥Y 2009-10  FY(09-10
4,526 5,257 6,000 9,200 3,200 53.3%
18,950 26,900 25,000 25,000 0 0.0%
161,517 1,235,453 1,248,273 1,351,951 103,678 8.3%
35,184 15,184 53,603 67,445 13,842 25.8%
43,851 47,125 48,145 48,145 0 0.0%
29831 29,538 32,000 32,000 0 0.0%
88,140 83,005 90,000 90,000 0 0.0%
45 15 0 0 0 0.0%
135 41 0 Q 0 0.0%
11,053 12,769 11,000 11,0600 0 0.0%
20,777 14,670 15,000 15,000 0 0.0%
1,126 1,639 1,300 1,300 0 0.0%
13,080 9,375 10,900 0 (10,900)  -100.0%
465 535 300 300 0 0.0%
14,490 13,008 16,200 16,200 0 0.0%
0 6,558 13,000 13,000 0 0.0%
( 0 0 0 0 0.0%
5,876,715 6,120,408 6,265,314 6,354,184 88,870 1.4%
201,210 197,145 200,000 200,000 0 0.0%
550 35 1,000 1,000 0 0.0%
5,227 5,244 5,150 5,150 0 0.0%
29,343 29,190 30,000 30,000 0 0.0%
6,538 6,250 6,100 6,100 0 0.0%
81,632 09,111 100,000 90,000 (10,000) -10.0%
1,365 1,390 1,000 1,000 0 0.0%
357,892 242,533 362,590 347,062 (15,528) -4.3%
068,553 95,057 09,690 67,009 (2,681) -3.8%
98,768 123,050 99,990 96,140 (3,850) -3.9%
29,035 29,444 29,000 28,125 (875) -3.0%
21,105 31,353 110,000 110,000 0 0.0%
49.927 22,738 50,000 50,000 0 0.0%
951,144 852,538  1.0064.520 1,031,586 (32,934) 3.1%






FINES AND FORETITS
CMVI Reimbursements

RMV

[Fines [Forfiets / Court
Parking Tickets

Total Fines & Forfeits

INTERGOVERN-MENTAL - STATE

CHERRY SHEET
Chapter 70 School Aid
School Construction
School Transportation
Charter Tuition
Assessment Reimb.
Charter School Capital
Facility

Lottery

Additional Assistance
Unrestricted General
Govt. Aid

Meals Tax

Rooms Tax

Lieu of Taxes - State
Owned Land

Police Career Incentive
Local Share of State
Racing Taxes
Veterans Benefits
Abatements to Elderly
Abatements Vets,
Blind, Surv Spouse
Offset: School Lunch
Offset: Schoaol Choice
Rec.Tuition

Offset: Public Libraries
Total Intergov -
Cherry Sheet

INTERGOVERNMENTAL -

OTHER

Other State Revenue
Retirement COLA
Reimbursement

Total Intergov- Other
State

[V S WP

Proposed Dollar Y
Actual Actual Budget Budget Change Change
Y 2007 FY 2008 FY 2009 FY 2010 FY 2009-10 FY09-10
209,823 146,151 200,000 100,000 (100,000} -50.0%
27,873 25,848 26,000 26,000 0 0.0%
790,698 759,494 780,000 780,000 0 0.0%
1,028,394 931,493 1,006,000 906,000  (100,000) -9.9%
7,801,093 8,016,576 8,331,020  §,176,855  (154,165) -1.9%
3,132,884 3,132,884 3,132,884 3,132,884 0 0.0%
0 0 0 0 0 0.0%
214,141 248,567 466,033 273,649  (192,384) -41.3%
a 0 0 0 0 0.0%
4,814,888 4,892,383 4,892,383 0 (4,892,383) -100.0%
577,922 577,922 577,922 0 (877,922) -100.0%
0 0 0 3,702,934 3,702,934 0.0%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
104,436 116,682 125,108 125,020 (88) -0.1%
162,412 165,056 195,899 0  (195,899) -100.0%
0 0 0 0 0 0.0%
101,227 177,514 217,300 336,376 119,076 54.8%
76,806 74,296 74,296 116,792 42,496 57.2%
53,450 56,050 53,450 0 (53,450)  -100.0%
11,421 13,293 11,811 12,580 769 6.5%
1,138,254 1,138,184 1,005,494 1,030,002 24,508 2.4%
50,632 48,715 57.609 57,367 (242) -0.4%
18,239,566 18,658,122 19,141,209 10,964,459 (2,176,750) -11.4%
STATE
6,892 4,484 6,892 4,484 (2,408) -34.9%
‘‘‘‘‘ 7.000 11,908 14.370 14.700 330 2.3%
13,892 16,391 21.262 19,184 (2,078) -9.8%

[ S T I






Proposed Dollar Yo
Actual Actual Budget Budgel Change Change
Y 2007 FY 2008 'Y 2009 FY 2010  FY 2009-10  FY{09-10
INTERGOVYERNMENTAL - FEDERAL
Medicaid
Reimbursements -
Schools 419,459 275,576 302,000 200,000 (102,000) -33.8%
Medicare Parl 'D'
Reimbursement 184,834 208,656 228,000 160,000 (68,000) -29.8%
Indirect Costs - CDBG
Reimb. 85,640 70,136 74,842 40,624 (25,218) -33.7%
Total
Intergovernmental -
Federal 689,933 554,368 604,842 409,624 (195,218) -32.3%
INTERFUND OPERATING TRANSFERS
Cemetery Trust
Fund/Sale of Lots 10,000 10,000 10,000 10,000 0 0.0%
Interfund Transfers -
Enterprise Funds 2,667,142 2,773,719 2,962,521 2,990,513 27,992 0.9%
Wetland Filing
Fees/Waterways Funds 4 000 &,200 8,172 8,172 0 0.0%
Ambulance Receipts
Reserved Fund 313,000 593,694 601,035 0 (601,035)  -100.0%
Community
Preservation Act [Funds 0 8,172 8,417 6,521 (1,896) -22.5%
Comcast I-net
Reimbursement 0 0 0 165,000 165,000 0.0%
High School Reserve
for Debt Service 90,000 50,000 39,926 0 (39,926) -100.0%
Total Interfund
Operating Transfers 3,084,142 3,443,785 3,630,071 3,180,206 (449,865) -12.4%,
FREE CASH/CAPITAL RESERVES
Free Cash 0 0 0 0 0 0.0%
Stabilization Fund 700,000 1,220,394 602,758 0 (602,758)  -100.0%
Capital Stabilization
Fund 0 0 0 50.000 50,000 0.0%
Total Free
Caslh/Capital Reserves 700,000 1,220,394 602,758 50,000 (552,758) -91.7%
MISCELLANEOUS REVENUE
PVTA -5 College
Reimbursement 113,026 120,941 129,280 138,331 9,051 7.0%
Vel Services Regional
0 50,749 50.749 0.0%

Assessiment 0 0






Proposed Dollar Yo
Actual Actual Budget Budget Change Change
Y 2007 FY 2008  FY 2009 FY 2010  FY 2009-10  FY09-10
Interest on Investments 623,188 458,686 468,750 228,750 (240,000) -51.2%
Tailings Closeout 1,698 665 0 0 0 0.0%
Smith Charities Income 11,816 10,628 10,600 8,000 (2,600) -24.5%
Dept Rev - Police
Auclions 0 1,947 1,500 1,500 0 0.0%
Snow/Flood
Fed/State/Ins. Reimb. 0 5,183 0 0 0 0.0%
Miscellaneous Receipls 5,200 65,829 0 0 0 0.0%
Total Miscellaneous
Revenues 754,929 663,879 610,130 427,330 (182,800) -30.0%
| GENERAL FUND | | !
 TOTAL 68,673,760 70,370,258 | 72,966,039 | 72,379,082 ’ (586,957) -0.8% ‘
ENTERPRISE FUNDS
WATER ENTERPRISE RECEIPTS
Water Rates 3,923,929 4,308,171 4,657,482 4,890,356 232,874 5.0%
Water Liens 0 0 60,000 90,000 30,000 50.0%
Water Miscellaneous
Income 90,000 90,000 30,000 0 (30,000)  -100.0%
Water Interest 30,000 30,000 200,000 100,000 (100,000) -50.0%
Capital Reserve 0 500,000 0 0 0 0.0%
Transfer from Sale of
Timber RR/A 0 0 50,000 0 (50,000) -100.0%
Undesignated Fund
Balance 56,688 1,558,441 963,977 1,189,480 225,503 23.4%
Total Water f | ] ]
Enterprise Revenues 4,100,617 | 6,480,612 5961459 | 6.269,830 | 308,377 | 5.2% |
SEWLER ENTERPRISE RECEIPTS
Sewer Rates 4,001,348 3,852,921 4,082,496 4,177,438 94,942 2.3%
Sewer Liens 134,831 100,000 100,600 163,599 63,599 63.6%
Sewer Misc. [ncome 0 0 0 0 0 0.0%
Sewer Interest Income 21,433 20,000 100,000 93,171 (6,829) -6.8%
Sewer Betterments 0 0 0 0 0 0.0%
Marian Street
RBetterment 0 0 0 0 0 0.0%
Laurel Lane Betterment 0 0 0 0 0 0.0%
Capital Reserve 0 352,000 61,907 0 {61,907y  -100.0%
Undesignated Fund
Balance 285,831 0 103,022 265,985 162,963 158.2%
| Total Seyer ‘ | 1
Enterprise Revenues | 4,443,443 4324921 | 4447425 4.700,193 | 252,768 5.7%







Proposed Dollar Yo
Actual Actual Budget Budget Change Change
FY 2007  FY 2008 FY 2009 TFY 2010  FY2009-10 TFY09-10
SOLID WASTE ENTERPRISE RECEIPTS
Reluse Fees 2,953,118 2,751,384 3,000,000 3,000,000 0 0.0%
Landfill Stickers 326,000 326,000 255,079 255,079 0 0.0%
Leases - Landfill Cell
Tower 25,000 25,000 25,000 25,000 0 0.0%
Miscellaneous 0 0 0 185,000 185,000 (0.0%
Recycling Program
Revenues 70,894 70,894 95,894 60,000 (35,894) -37.4%
Closure Fund - Transtfer
In 0 0 1,000,000 1,150,000 150,000 15.0%
Undesignated Fund
Balance 256,665 256,605 256,665 256,665 0 0.0%
Total Solid Waste t J ]
_ Enterprise Revenues 3,631,677 | 3,429,943 | 4,632,638 | 4,931,744 | 299,106 | 6.5% f
| TOTAL ALL FUNDS | 80,849,497 | 84,611,734 | 88,007,561 | 88,280,855  273.294|  0.3% |







Updated Property Tax Lewy Cacdation

27 A,

FY07 Actual FY08 Actual FY09 Actual FY10Budget  SChange 09-1¢  %change 09-10
Base Levy From Prior Year 31,277,815 32,846,677 34,339,480 35,883,668 1.544.188 4.3%
2 1/2% lncrease 781,945 821,167 858,487 897,092 38.605 4.3%
Override 0 0 0 2,000,000 2.000,000 100.0%%
New Growth 786,916 671,636 685,701 300,000 (385,701) -36.29%
Levy Limit 32,846,677 34,339,480 35,883,668 39.080,759 3,197,092 8.9%
ADD: Debt Exclusion - JFK Middle School 389,285 348,865 310,855 267.235 (43.620) -14.0%
ADD: Debt Exclusion - Fire Station 440,481 426,581 412,656 398,594 (14,063) -3.4%
ADD: Debt Exclusion - High School 740,104 682,294 619,259 554,820 (64,439) -10.4%
Subtotal Debt Exclusions 1,569,870 1,457,740 1,342,770 1,220,649 (122,121) -9.1%
Mass Allowable Levy (Levy Limit + Debt Exc) 34,416,547 35,797,220 37,226,438 40,301,408 3,074,970 8.3%
LESS: Actual Tax Levy 34,413,363 35,768,169 37,197,371
Excess (Unused) Levy Capacitly 3,183 29,051 29,067
Actual Tax Levy 34,413,363 35,768,169 37,197,371
Levy Ceiling (2.5% of Total Valuation) 79,002,213 79,839,664 81,004,728

Valuations by Class
Residential Property Valuations

fy 07 Valuations
Reval. Year

2.551,795,390

fy 08 Valuations

2,584,193,700

fy 09 Valuations

2,600,716,350

fyl0Valuations
Reval. Year

Comumercial Property Valuations 456,957,224 445,059,900 457,643,110
Industrial Property Valuations 87,621,493 87,313,700 88,915,090
Personal Property Valuations 63,714,410 77,019,250 92,914,550
Total Property Valuations 3,160,088,517  3,193,586,550  3,240,189,100

Total Assessed Valuation

$ Change Valuation From Prior Year
% Change Valuation From Prior Year
Tax Rate (per $1000 of Valuation)

3,160,088,517
377,180,651
13.6%

$10.89

3,193,586,550
410,678,684
14.8%

$11.20

FIZ00 Moyors meoseot &Adjet

3.240,189.100
46,602,550
1.5%

$11.48






FY 2010 PUWGET SUMMARY
SUMMARY OF EXPENDITLRE CHANGES

Detailed explanations for all budgeted expenditure increases and decreases are outlined in the
remainder of this document. Budget development for FY2010 was driven primarily by the drastic decline
in revenues, both in mid-year rescissions in FY2009 and in projected decreases in state aid and other
revenue in FY2010. Overall, General Fund budgets decreased about 3% from FY2008. This means
shifting of operational priorities to meet increased cost demands. Utilities, fuels, and many municipal
supplies increased at greater than 2% as did negotiated salary increases for FY2009. While some
departments show marked increases, this generally is accounted for by a reorganization of staff or
programs which will help the City maintain a similar level of services with declining revenue. Many city
departments show decreases from last year, or only minimal increases. There have been service
reductions citywide and there are vacant positions being left unfiiled.

Department budgets include a mission statement, a staffing summary comparing the full and part time
positions in FY2009 and proposed for FY2010, an organizational chart, and analysis of the funding
sources which feed into each department’s budget. The Mayor’s Budget Message discusses in greater
detail the cost cutting measures, efficiencies, reorganizations, layoffs and other impacts on city
expenditures necessitated by the decline in revenues discussed earlier.

Budget appropriation orders for the General Fund and Sewer, Water and Solid Waste Enterprise Funds
are included in the Appendix of this document. Revolving Fund reauthorizations are also included in the

Appendix.



CITY OF NORTHAMPTON, MASSACHUSETTS:

EXPENDITURE SUMMARY
Proposed Dollar %
Actual Actual Budget Budget Change /Change
FY 2007 FY 2008 FY 2009 FY 2010 FY 200810 FY 09-10
GENERAL GOVERNMENT i
City Council 62,660 64,370 63,611 62,735 (876) -1.4%
Mayor 285,940 307,847 297,870 252,253 (4/5',61 7 -15.3%
Auditor 224 878 273,772 272,696 262,850 A9,846) -3.6%
Assessors 363,358 242 629 299,751 251,284 (48,467) -16.2%
Treasurer 113,238 112,740 123,363 116,935 S (6,428) ~5.2%
Collector 353,350 383,871 366,240 343,844 / (43,296) -11.2%
Legal Services 119,297 260,024 108,710 95,665 (13,045) -12.0%
Human Resources 183,463 191,392 181,587 187,540 / (4,047) -2.1%
Management Information Systems 249,649 271,429 292,033 444 559 152,526 52.2%
City Clerk 193,204 249,542 255,481 236,997 (18,484} -7.2%
Registrar of Voters 59,213 0 0 /0 0 0.0%
License Commission 18,758 20,650 20,611 zés/,ns (875) 4.3%
Planning & Development 289,997 284,196 290,589 2,831 (27,758) -9.6%
Central Services 977,297 1,105,614 1,126,769 /896.681 {230,088) -20.4%
3,474,300 3,768,074 3,730,011 3,433,708 (296,302 -7.9%
PUBLIC SAFETY
Police 4,277,505 4,541,290 4,281,938 (510,763) -10.7%
Parking Division - Enforcement 159,055 167,725 176,171 2,525 1.5%
Public Safety Communications Center 477,101 492 799 456,138 {31,438) -6.4%
Fire 3,367,561 3,532,759 3,396,445 (38,371) -1.1%
Ambulance 313,000 593,694 ] (601,035) -100.0%
Building Inspector 315,879 327,415 303,565 (45,530} -13.0%
Emergency Management 4,232 3,351 4,050 (552) -12.0%
Parking Division - Maintenance 384,584 359,859 475,750 111,070 30.5%
9,208,917 10,018,883 10,208,152 9,094,058 (1,114,094) -10.9%
EDUCATION
Smith Vogational & Agricultural High School 5,470,219 5,835,2 5,958,031 5,535,472 (422,559) -7.1%
School Department 22,054,895 22,572514 23,187,479 22,035,153 {1,152,326) -5.0%
27,525,114 28,407,676 29,145,510 27,570,625 (1,574,885) -5.4%
PUBLIC WORKS
Engineering 382,947 410,813 429,395 403,103 {26,292) -8.1%
Administration & Purchasing 251,721 289,482 284,722 300,833 16,111 5.7%
Streets / Genaral Highway 1,216,920 1,208,084 1,310,844 1,181,460 (129,384) -8.9%
Streets / Snow & lce 452,894 691,017 326,350 326,350 0 0.0%
Storm Drains 384,182/ 368,975 458,840 386,697 (72,143) -15.7%
Sewer Surface Water 45470 45,825 45,625 0 0.0%
Cemetsries 130,797 137,476 134,110 (3,356) -2.4%
DPW Parks and Recreation 203,024 212,089 189,660 (22.428) -10.6%
3,347,661 3,205,341 2,967,838 (237,503) -71.4%
HUMAN SERVICES
Board of Health 153,620 154,634 162,765 164,305 1,540 0.8%
Council on Aging 117,609 126,462 122,199 116,215 (5,984) -4.9%
Committes on Disabilities 400 0 400 0 (400) -100.0%
Veterans Services 334,126 427,320 214,528 252,047 37,519 17.5%
605,755 708,416 499,892 532,567 32,675 6.5%
CULTURE & RECREATION
Forbes Library 1,028,811 1,072,772 1,085,826 1,016,660 (69,266) -6.4%
Lilly Library 202,380 221,110 242,48 224,149 (18,340) ~7.6%
Recreation 167,578 186,164 189,276 194,789 (4,487) -2.3%
First Night Gelebration 7,000 7,000 7,000 6,160 (840) -12.0%
Arts Council 39,221 38,056 37,141 32,777 {4,364) 11.7%
1,444,090 1,525,102 1,571,832 1,474,535 (97,297) B.2%

t [



CITY OF NORTHAMPTON, MASSACHUSETTS
EXPENDITURE SUMMARY

Proposed Dollar / %
Actual Actual Budget Budget Chang;e/ Change
FY 2007 FY 2008 FY 2009 FY 2010 FY 200940 FY 09-10
DEBT SERVICE
Long-Term Bonds Principal 3,779,839 4,213,891 4,128,784 4,448,412 19,628 7.7%
Long-Term Bonds Interest 1,766,718 1,627,494 1,459,260 1,361,568 (97,692) -8.7%
Capital Leases 39,457 39,457 101,500 180,000 88,500 87.2%
Temporary Bonds Principal / Paydowns 125467 13,233 207,661 72,221 (135,440) -65.2%
5,711,481 5,894,075 5,897,205 174,996 3.0%
EMPLOYEE BENEFITS
Conlributory Retirement System 3,409,475 3,535,959 3,665,262 177,126 4.8%
Pensions Non-Contributory 70,896 63,331 55,743 47,624 (8,119) -14.6%
Workers' Compensation 269,798 316,060 352,355 235,452 {116,903) -33.2%
Warkers' Compensation - Police & Fite 33,506 44 563 60,000 22,000 57.9%
Unemployment Compensalion B,541 40,532 112,375 100,000 808.1%
Group Medical Insurance 8,324,030 9,062,161 9,793,619 650,737 71%
Life Insurance 44 881 40,982 4€,250 0 0.0%
Payroll Taxes 455,905 490,599 480,000 19,500 4.2%
Other Benefits 245,424 205,768 200,000 50,000 33.3%
12,862,456 13,799,957 923,267 14,817,608 894 341 6.4%
CAPITAL PROJECTS & MISCELLANEOUS
Capital Projects 175,000 175,000 175,000 0 0.0%
General Liability Insurance 30,000 49,349 45,154 (4,195) -8.5%
Property & Auto Insurance 152,044 193,192 221,788 28,596 14.8%
Public Employees Liability Insurance 86,470 82,370 77,103 (5,267) -6.4%
Reserve for Personnel 0 200,000 50,000 (150,000) -75.0%
443,514 468,457 699,911 569,045 (130,866) -18.7%
SENERAL FUND APPRGPRIATIONS 64,400,95 67,838,511 68,881,121 66,532,186 (2,348,935) -3.4%
NON-APPROPRIATED USES
OVERLAY RESERVE FOR ABATEMENTS 384,577 508,526 475,000 (33,528) -6.6%
OVERLAY DEFICITS TO BE RAISED 0 ¢ 0 0 0 0.0%
OTHER AMOUNTS TO BE RAISED 0 0 0 0 0 0.0%
PVTA SPECIAL ROUTE ASSESSMENT 0 0 5,500 5,500 0 0.0%
COUNTY LOCK-UP ASSESSMENT 0 26,418 26,418 26,418 0 0.0%
OFFSET RECEIPTS-CHERRY SHEET 1,200,307 1,200,182 1,074,914 1,099,949 25,035 2.3%
STATE ASSESSMENTS-CHERRY SHEET
Air Pollution Districts 6,526 6,722 6,848 7,088 240 3.5%
RMV Non-Renewal Surchar 124,200 108,040 108,040 103,280 (4,760) -4,4%
Regional Transit Assessmént (PVTA) 326,080 317,513 311,376 316,186 4,810 1.5%
Special Education (Ch. 71B, ss. 10, 12) 1,070 1,757 1,863 13,628 11,765 631.5%
Charter School Sending Tuition 1,310,508 1,413,309 1,714,704 1,555,158 (159,546) -9.3%
School Chaice Sending Tuilion 363,405 333,531 326,729 393,148 66,417 20.3%
Sub-total State Assessments 2,131,790 2,180,872 2,469,560 2,388,486 (81,074) -3.3%
TOTAL NON-APPROPRIATED USES 3,782,427 3,792,059 4,084,918 3,995,353 {89,565) -2.2%
[TOTAL BUDGET PLAN - GENERAL FUND 68,183,382 | 71,730,570 | 72,966,039 | 70,527,538 | (2,438,500)] -3.3%]

/



CITY OF NORTHAMPTON, MASSACHUSETTS

EXPENDITURE SUMMARY
Proposed Dallar %
Actual Actual Budget Budget Change Change
FY 2007 FY 2008 FY 2009 FY 2010 FY 2009-10 FY 09-10
ENTERPRISE FUNDS
SEWER ENTERPRISE FUND
Sewer General Sanitary 664,240 452,740 308,240 101,960 33.1%
Sewer Treatment 1,950,082 1,991,367 2,083,899 11,889 0.6%
Sewer Debt 311,565 315,244 320,686 75,049 23.4%
Sewer Interest 182,576 147,308 158,239 77,644 19,405 12.3%
Sewer Direct & Indirect Costs 1,324,980 1,388,264 1,546,261 ,603,005 56,744 3.7%
Sewer Reserve for Capital Projects 0 0 0 0 (4] 0.0%
Sewer Reserve 30,000 30,000 30,00 30,000 0 0.0%
[TOTAL SEWER ENTERPRISE FUND T 4443443 4,324,921 | 4447425 | 4,712,472 265,047 | 6.0%]
WATER ENTERPRISE FUND
Water General 1,838,176 1,914,461 ,637,099 1,450,384 (186,705) -11.4%
Water Treatment 0 1,004,717 848,894 882,723 32,829 3.9%
Woater Debt 1,001,597 1,820,989 1,904,010 1,832,202 28,192 1.5%
Water interest 670,481 928,861 848,405 (B0,456) -8.7%
Water Direct & Indirect Costs 560,363 611,595 622,531 10,936 1.8%
Water Reserve for Capital Projects 0 0 30,000 30,000 0.0%
Water Reserve 30,000 30,000 500,000 470,000 1566.7%
[TOTAL WATER ENTERPRISE FUND | 4,100,617 | / 6486612 | 5961459 | 6,266,255 | 304,796 | 5.4%]
SOLID WASTE ENTERPRISE FUND
Solid Waste Landfill 1,15 1,284,408 2,307,985 2,804,592 496,607 21.5%
Solid Waste Other Waste Mgt 132,634 163,209 214,623 51,414 31.5%
Solid Waste Debt 13,500 242,000 339,000 235,000 (104,000) -30.7%
Solid Waste Interest 98,248 82,128 85,468 64,813 (20,555} -24.0%
Salig Waste Closure Fund 492 496 492,496 537,646 537,646 0 0.0%
Solid Waste Post-Clesure Fund 138,000 138,000 138,000 138,000 0 0.0%
Salid Waste Direct & Indirect Costs 313,800 326,612 336,665 344,764 8,009 2.4%
Solid Waste Host Community Fee 468,000 468,000 468,000 468,000 0 0.0%
[TOTAL SOLID WASTE ENTERPRISE FUND | 3,375,012 [ 3,173,278 | 4,375,873 [ 4,807,538 | 431,565 | 9.9%|
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GENERAL GOVERNMEINT

City Council

Mayor

Auditor

ASSeSsors

Treasurer

Collector

Legal Services

Human Resources
Management Information
Systems

City Clerk

Registrar of Voters
License Commission
Planning & Development
Central Services

PUBLIC SAFETY
Police

Parking Division -
Enforcement

Public Safety
Communications Center
Fire

Ambulance

Building Inspector
Emergency Management
Parking Division -
Maintenance

EDUCATION
Smith Voe & Ag High
School Department

a7 BV NS N ) ¢ 7

Proposed Dollar Yo
Actual Actual Budget Budget Change  Change
Y 2007 1Y 2008 FY 2009 FY 2010 FY 09-10 fy 09-10
62,660 04,370 63,611 62,735 (876) -1.4%
285,940 307,847 297,870 252,253 (45,617)  -153%
224,878 273,772 272,696 275,848 3,152 1.2%
363,358 242,629 299,751 254,136 (45,615)  -15.2%
113,236 112,740 123,363 116,935 (6,428) -5.2%
353,350 383,871 386,940 343,888  (43,052) -11.1%
119,297 260,024 108,710 95,665  (13,045) -12.0%
183,463 191,392 191,587 185,844 (5,743) -3.0%
249,649 271,429 292,033 442,228 150,195 51.4%
193,204 249,542 255,481 235,576 (19,905) -7.8%
59,213 0 0 0 0 0.0%
18,758 20,650 20,611 19,735 (876) -4.3%
269,997 284,196 290,589 261,848  (28,741) -9.9%
977,297 1,105,614 1,126,769 912,638 (214,131)  -19.0%
3,474,300 3,768,074 3,730,011 3,459329 (270,682) -7.3%
4,277,505 4,541,290 4,792,701 4,671,548 (121,153) -2.5%
159,055 167,725 173,646 178,242 4,596 2.6%
477,101 492,799 487,577 456,139  (31,438) -0.4%
3,367,561 3,532,759 3,434,816  3,396445  (38,371) -1.1%
313,000 593,694 601,035 0 (601,035) -100.0%
315,879 327,415 349,095 336,195 (12,900) -3, 7%
4,232 3,351 4,602 4,050 (852)  -12.0%
384,584 359,859 364,680 476,380 111,700 30.6%
9,298,917 10,018,893 10,208,152 9,518,999 (689,153) -6.8%
5,470,219 5835262 5,958,031 5,715,472 (242,559) -4.1%
22,054.895 22,572,614 23,187479 23,035,153 (152.3206) -0.7%
27,525,114 28407876 20145510 28.750.625 (394.885) -1.4%
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PUBLIC WORKS
Engineering
Administration &
Purchasing

Streels / General
Highway

Streets / Snow & lce
Storm Drains

Sewer Surface Water
Cemeleries

DPW Parks / Recreation

HUMAN SERVICES
Board of Health
Council on Aging
Comm. on Disabilities
Veterans Services

Proposced

Dollar

0
0

CULTURE & RECREATION

Forbes Library

Lilly Library
Recreation

First Night Celebration
Arts Council

DEBT SERVICE
Long-Term Bonds
Principal
Long-Term Bonds
[nterest

Capital Leases
Temporary Bonds
Principal / Paydowns

EMPLOYEE BENEFITS
Contributory Retirement
System

Pensions Non-
Contributory

Workers' Compensation

Actual Actual Budget Budget Change  Change
FY 2007 FY 2008 FY 2009 FY 2010  FY 09-10 fy 09-10
392,947 410,813 429395 420,103 (9,292) -2.2%
251,721 289,482 284,722 300,833 16,111 5.7%
1,216,920 1,208,084 1,310,844 1,238,548  (72,2906) -5.5%
452,894 691,017 326,350 326,350 0 0.0%
384,182 368,975 458,840 398,753 (60,087) -13.1%
56,584 45,470 45,625 45,625 0 0.0%
112,315 130,797 137,476 148,300 10,824 7.9%
166,865 203,024 212,089 264,106 52,017 24.5%
3,034,428 3,347,661 3,205,341 3,142,618  (62,723) -2.0%
153,620 154,634 162,765 174,040 11,275 6.9%
117,609 126,462 122,199 133,215 11,016 9.0%
400 0 400 0 (400) -100.0%
334,126 427,320 214,528 252,047 37,519 17.5%
605,755 708,416 499,892 559,302 56,410 11.9%
1,028,811 1,072,772 1,085,926 1,068,660  (17,266) -1.6%
202,380 221,110 242,489 237,149 (5,340) -2.2%
167,578 186,164 199,276 194,256 (5,020) -2.3%
7,000 7,000 7,000 6,160 (840)  -12.0%
39,221 38,056 37,141 32,777 (4,364)  -11.7%
1,444 990 1,525,102 1,571,832 1,539,002  (32,830) 2.1%
3,779,839 4.213,891 4,128,784 4,448,412 319,628 7.7%
1,766,718 1,627,494 1,459,260 1,361,568  (97,692) -0.7%
39,457 39,457 101,500 190,000 88,500 87.2%
125,467 13,233 207.661 72,221 (135,440)  -65.2%
5,711.48]1 5,894,075 5,897,205 6,072,201 174,996 3.0%
3,409,475 3,535,959 3,605,262 3,842 388 177,126 4 8%
70,896 63331 55,743 47,624 (&,119)  -14.6%
269,798 316,060 352,355 235,452 (116,903) -33.2%






Proposcd Dollar Yo
Actual Actual Budget Budget Change  Change
FY 2007 FY 2008 FY 2009 FY 2010  FY09-10 ty 09-10
Workers' Compensation -
Police & Fire 33,506 44,563 38,000 66,000 28,000 73.7%
Unemployment
Compensation 8,541 40,532 12,375 32,375 20,000 161.6%
Group Medical Insurance 8,324,030 9,062,161 9,142,782 9,793,519 650,737 7.1%
Life Insurance 44 881 40,982 46,250 46,250 0 0.0%
Payroll Taxes 455,905 490,599 460,500 480,000 19,500 4.2%
Other Benefits 245,424 205,768 150,000 174,000 24,000 16.0%
12,862,456 13,799,957 13,923,267 14,717,608  794,34] 5.7%
CAPITAL PROJECTS & MISCELLANEOUS
Capital Projects 175,000 175,000 175,000 175,000 0 0.0%
General Liability
Insurance 30,000 44,849 49,349 45,154 (4,195) -8.5%
Property & Auto
[nsurance 152,044 174,776 193,192 221,788 28,596 14.8%
Public Employees
Liability Insurance 86,470 73,832 82,370 77,103 (5,267) -6.4%
Reserve for Personnel 0 0 200,000 50,000 (150,000)  -75.0%
443,514 468,457 699,911 569,045 (130,866) -18.7%
GENERAL FUND
APPROPRIATIONS 64,400,955 67,938,511 68,881,121 68,328,729 (552,392) -0.8%
NON-APPROPRIATED USES
OVERLAY RESERVE
FOR ABATEMENTS 450,330 384,577 508,526 530,000 21,474 4.2%
OVERLAY DEFICITS
TO BE RAISED 0 0 0 0 0 0.0%
OTHER AMOUNTS
TO BE RAISED 0 0 0 0 0 0.0%
PYVTA SPECIAL
ROUTE ASSESSMENT 0 0 5,500 5,500 0 0.0%
COUNTY LOCK-UP
ASSESSMENT 0 26,418 20,418 26,418 0 0.0%
OFFSET RECEIPTS-
CHERRY SHEET 1,200,307 1,200,192 1,074,914 1,099,949 25,035 2.3%
STATE ASSESSMENTS-CHERRY SHEET
Air Pollution Districts 6,526 6,722 6,848 7,088 240 3.5%
RMV Non-Renewal
Surcharge 124,200 108,040 108,040 103,280 (4,760) -4.4%
Regional Transit
Assessment (PYTA) 326,080 317,513 311,376 316,186 4,810 1.5%
Special Education (Ch.
7113, 85. 10, 12) 1,070 1,757 1,863 13,628 11,765  631.5%
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Proposed Dollar Yo
Actual Actual Budget Budget Change  Change
FY 2007  FY 2008 FY 2009 'Y 20010 FY 09-10  fy 09-10

Charter School Sending

Tuition 1,310,509 1,413,300 1,714,704 1,555,158 (159,546) -9.3%
School Choice Sending

Tuilion 363,405 333,531 326,729 393,146 66,417 20.3%
Sub-total State

Assessments 2,131,790 2,180,872 2,469,560 2,388,486  (81,074) -3.3%
TOTAL NON- o

APPROPRIATED USES 3,782,427 3,792,059 4,084,918 4,050,353  (34,565)  -0.8%

TOTAL BUDGET PLAN | | [ |
- GENERAL FUND 68,183,382 | 71,730,570 | 72,966,039 | 72,379,082 | (586,957) | -0.8% |

ENTERPRISE FUNDS
SEWER ENTERPRISE FUND

Sewer General Sanitary 664,240 452,740 308,240 410,200 101,960 33.1%
Sewer Treatment 1,950,082 1,991,367 2,083,999 2,116,643 32,644 1.6%
Sewer Debt 311,565 315,244 320,686 395,735 75,049 23.4%
Sewer Interest 162,576 147,306 158,239 177,644 19,405 12.3%
Sewer Direct & [ndirect

Costs 1,324,980 1,388,264 1,546,261 1,569,971 23,710 1.5%
Sewer Reserve for

Capital Projects 0 0 0 0 0 0.0%
Sewer Reserve 30,000 30,000 30,000 30,000 0 0.0%

TOTAL SEWER ! |
ENTERPRISE FUND | 4,443,443 | 4,324,921 | 4,447,425 4,700,193 | 252,768 @ 5.7%

WATER ENTERPRISE FUND

Water General 1,838,176 1,914,461 1,637,099 1,462,420 (174,679) -10.7%
Water Treatment 0 1,004,717 849,894 887347 37,453 4.4%,
Water Debt 1,001,597 1,820,995 1,904,010 1,932,202 28,192 1.5%
Water Interest 670,481 1,125,595 928,861 848,405  (80,456) -8.7%
Water Direct & Indirect

Costs 560,363 590,844 611,595 609,462 (2,133) -0.3%
Water Reserve for

Capital Projects 0 0 0 30,000 30,000 0.0%
Waler Reserve 30,000 30,000 30,000 500,000 470,000 1566.7%

TOTAL WATER |
| ENTERPRISE FUND i4,100,617{ 6,486,612 | 5,961,459 | 6,269,836 308,377 |  5.2%

SOLID WASTE ENTERPRISE FUND

Solid Waste Land{ill 1,150,968 1,284,408 2,307,985 2,805,387 497,402 21.6%
Solid Waste Other Waste

Mgl 0 139,634 163,209 213218 50,009 30.6%
Solid Waste Debt 713.500 242,000 339.000 285,000 (54,000)  -15.9%
Solid Waste Interest 98,248 82,128 85,468 64,913 (20.555)  -24.0%






Proposed

Dollar %

Actual Actual Budget Budget Change  Change
FY 2007  FY 2008 Y 2009 FY 2010  FY 09-10 ty 09-10
Sold Waste Closure &
Post-Closure Fund 630,496 630,496 675,646 752,146 76,500 11.3%
Solid Waste Direcl &
Indirect Costs 313,800 326,612 336,665 343 080 6,415 1.9%
Solid Waste Host
Community Fee 468,000 468,000 468,000 468,000 0 0.0%
TOTAL SOLID WASTE |
ENTERPRISE FUND i 3,375,012 3,173,278 ( 4,375,973 | 4,931,744 555,771 12.7%

| TOTAL ALL FUNDS | 80,102,454 | 85,715,381 | 87,750,896 | 88,280,855

529,959 | 0.6% |







How Much is the Average Tax Bill as a
Percentage of Value?

Average
Year Home Tax Rate Average Bill % of Value
Value
2000 143,983 16.07 2,314 1.6%
2001 166,173 15.58 2,589 1.6%
2002 168,062 15.91 2,674 1.6%
2003 169,391 16.40 2,778 1.6%
2004 220,271 13.38 2,947 1.3%
2005 239,587 12.85 3,079 1.3%
2006 271,890 11.73 3,169 1.2%
2007 303,049 10.89 3,300 1.1%
2008 304,744 11.20 3,413 1.1%

2009 306,109 11.48 3,514 1.1%




Departmental Cuts
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Staff Changes 2002 — 2010

Departments

General
Government

Northampton
Public Schools

Smith Vocational
& Agricultural
High School

Total FTE's

2002

306.5

458.5

88.6

863.6

2003

295.8

436.9

97.0

829.7

2004 2005 2006

291.1 2794 2903

4347 438.7 448.0

93.8 948 959

819.5 813.8 838.2

2007

297.5

457.1

102.8

857.3

2008

298.2

452.3

106.7

857.2

2009 2010

293.0 290

446.0 4025

105.0 97

844.0 7895
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Cty Councll

Local legislative decisions are made by the City Council, whose members are elected biennially,
cansisting of nine persons, two of whom are elected at-large, and one from each of the city’s seven
Wards. Actions by the Council are generally subject to the Mayor’s veto, which may be overridden by a
two-thirds vote of the Councilors. The Mayor serves as the presiding officer at Council meetings and
serves as a voting member of the City Council Finance Committee. City Council meets the First and Third
Thursday of the month, except in July and August (one meeting). The Council holds regular meetings of
a number of suhcommittees.

James Dostd, Camcll President
210 Main Slreet, Northampton, MA O1060

TAZSETIZ0  F 4287264 mmidira@northamplorma.ooy



City Councll

Major Functions and Staffing
The City Council is a central office for legislative and constituent services.

Staffing

Y 2010~ Proposed:

Clerk to the City | Half time, by city ordinance No change
Council The Clerk provides administrative support to the City
Council.

This position is funded by the general fund.

City Councilors | Stipend, by ordinance No change
{9) Elected officials.

Staff positions in the City Council office are wholly supported through the General Fund.

Enterprise CITY COUNCIL
Fund Charge
to General
Fund
16%
General
Fund
84%

Clerk to the City
Councj|

[ time

Fcal Year 2000 Mayor's Propeseel Buckets
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rarce Plan

i,

Updated City Councll

il

Please insert between pages 3-2 and 3-3 in your original
proposed budget document.

CITY COUNCIL

Actudl Budget Budgel  $Change %Change
Appropriation by Major Obfect _ FY 2008  FY 2009 FY 2010 FY09-10 FY0%-10
Personal Services 62,636 63111 62,335 (776) -1.2%
Ordinary Maintenance 1,734 500 400 {100) -20.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Totdl 64,370 63,611 62,735 (876) -1.4%

Appropriation by Major Activity

Policy-Making/lLegisiation 45,592 45,500 45,500 0 0.0%
Council Services 17.044 17,611 16,835 [776) -4.4%
Governmental Relations 17.044 17,611 16,835 [776) -4.4%
Total 64,370 63,611 62,735 (876) -1.4%

Financing Plan

Taxation 54,192 53.421 52,685 (736) -1.4%
Enterprise Fund Charge to General Fund 10,178 10,190 10,050 [140) -1.4%
Total 64,370 63.611 62,735 (876) -1.4%

page: 3-2.5
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City Councll

CITY COUNCIL

Appropriation by Major Object

Personal Services
Qrdinary Maintenance
Other than Ordinary Maintenance

Totdal

Appropriation by Major Activity
Policy-Making/Legislation
Council Services

Governmental Relations

Total

Financing Plan
Taxation

Enterprise Fund
Total

Fiocal Year 2010 Mayor's Profmed Budj»et

arge to General Fund

Actudl Budgel Budget $C ge %Change
FY 2008 FY 2009 FY 2010 Y09-10 FYD?-10

62,636 63,111 62,335 (776) -1.2%

1,734 500 400 (100) -20.0%

0 Q 0 0 0.0%

64,370 62,735 (876) -1.4%

45,500 45,500 0 0.0%

17,611 16,835 (776) -4.4%

17,044 17,611 16,835 (776) -4.4%

64,370 63,611 62,735 (876) -1.4%

54,192 53.421 52,685 (736) -1.4%

10,178 10,190 10.050 (140} -1.4%

64,370 63,611 62,735 (876) -1.4%



Mayor's Office

The mission of the Mayor's Office is to serve as a gateway for constituent contact and referral and to support
the work of the City's governmental departments and school districts. The Mayor is the chief elected official in
the city and has statutory responsibilities, including serving as Chair of the School Committee, and as a Trustee
at the Smith Vocational and Agricultural High School. She works with the City Council and chairs their meetings.
She serves on the Board of Trustees for the Academy of Music Theatre, Look Memorial Park and Childs Park and
may also serve on local, state and regional committees and boards. It is the Mayor’s responsibility to nominate
citizens to many boards and commissions in Northampton, with the approval of the City Council, and to present
the City Council with a balanced budget before the start of the new fiscal year on July 1. The Mayor directly

supervises the city’s Finance Director and meets regularly with other department heads.

Mary Clare Hiagins, Mauor
210 bocust Street, Northampton, MA OlO60
TA25871249 F 425871279 mayor @northamptonma.cov

g



Mayar '« (Mlice

Major Functions and Staffing

The Mayor’s Office is a central office for constituent contact and for oversight of government operations and

obligations.
Staffing

Mayor

Full Time, Mandated by City Charter

Recruits, hires, trains and assigns staff; municipal priorities; re-
sponsible for fiscal health of the city including bond ratings, long
and short term borrowing, and balanced budget preparation;
warks with other elected officials and local business and nen-profit
leaders; sets policy and direction for the city.

Reduction in salary of
$5,000

Finance Director

Full time, 35 hours, Mandated by City Charter

Responsible for oversight of all city finance departments and
supports the Mayor in creating an annual budget and in assuring
the city’s financial obligations are met.

No Change

Economic
Development

Coordinator

Full time, 35 hours

Works with Mayor, other departments, business, non-profit and
community leaders to support development and maintenance of
local businesses and creation of jobs in the community. Beginning
in FY2010, position will be part of new Office of Economic and
Community Development, streamlining services by moving City
staff who work on these issues together in the same office.

Reducing position to
10% General Fund
contribution in Dept of
Community and
Economic
Development, pending
approval of ordinance

Executive Assistant | Full time, 35 hours No Change
to the Mayor Departmental payroll, Mayor's scheduling, constituent concerns

and follow up and support to other city departments.
Aide to the Mayor | Part time, 30 hours No Change

Accounts payable, scheduling, constituent concerns, support to
Mayor and Finance Director on budget planning,

Fieeal Year 2010 /L’loyo?"fh Prolposecl &djet
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Mayer's Office

Staff positions in the Mayor’s Office are supported through the General Fund and the Enterprise Funds. This chart

shows the percent of staff salaries which are poid from each funding source.

MAYOR'S OFFICE

Enterprise
Fund Charge
to General
Fund
16%

General Fund
84%

.EX}e_cut'iVe
Assistant

“ Fund

2 posi

Fscad Year 2010 Mayor'> Proposedl Buchet .



Please insert between pages 3-6 and 3-7 in your original
proposed budget document.

OFFICE OF THE MAYOR

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriation by Major Activity

Administration
ETA Support Services
State/Nat. Assoc. Dues/Office Support

Total

Fingnecing Plan

Taxation

Enterprise Fund Charge o General Fund
CDBG - Federal Funding

Total

[ Yo TP NS N ] LI s

NP B O

Actual Budget Budget § Change %Change
FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
285,178 287,340 242,423 (44,917] -15.6%
22,669 10,530 9,830 (700] -6.6%
0 0 0 0 0.0%
307,847 297870 252,253 (45,617) -15.3%
285,178 287,340 242,423 (44,917) -15.6%
1,000 1,000 0 (1,000 -100.0%
21,669 9,530 9,830 300 3.1%
307,847 297,870 252,253 (45,617) -15.3%
236,689 227,273 211,842 (15,431) -6.8%
47,158 46,597 40,411 [6,186) -13.3%
24,000 24,000 0 (24,000) -100.0%
307,847 297,870 252,253 (45,617) -15.3%
page: 3-6.5






Mayer's Office

OFFICE OF THE MAYOR

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Tolal

Appropriation by Major Aclivity

Administration
ETA Support Services

State/Nat. Assoc. Dues/Office Support

Total

Financing Plan
Taxation

Enterprise Fund Char
CDBG - Federal bending
Total

Fred Year 2000 Mayer's meaosed Qodje’f:

Actual
FY 2008

$ Change %Change

285,178
22,669
0

307,847

285,178

o Genheral Fund

234,689
47,158
24,000

307,847




Auditor’s Office

The Auditor’s Cffice maintains the City's financial records and ensures that proper procedures are followed in
accordance with Massachusetts General Law and Northampton’s financial policies. The financial records include

the statements of expenditures and revenue, as well as a balance sheet of assets, liabilities and fund balances.

The Auditor’s Office provides the following services:

Accounting: Provide accounting services for all City departments and monitor all financial activity for accountabil-
ity and legal compliance. Maintain Fixed Asset records for the purpose of Financial Reporting. Maintain a com-
plete and accurate general [edger and budgetary accounts. Accounts are maintained in nine separate funds: Gen-

eral Fund, Special Revenue, Capital Projects, Agency, Trust, Sewer Enterprise, Water Enterprise, Solid Waste En-

terprise and Long Term Debt.

Payroll: Process employee bi-weekly payrolls and ensure that records and benefits are current and accurate.

Process income tax documentation, such as 1099s and W-2s.

Procurement: Assist all departments in the procurement process and provide procurement training. Review all

contracts for compliance with procurement laws and the expenditure of available funds. Maintain the City’s risk

management control and liability insurance contracts.

Accounts Payable: Review all invoices for all departments and authorize payment in accordance with the law and

the City’s financial policies. Process weekly accounts payable warrants and monitor contract expenditures.

Joyce Karpinski, Cityy Auditor
210 Main Street, Northampton, MA 01060
TA2587120% FA25871264  karphnski@northamptormagoy

Ry
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Auditer’s OfTiee

Major Functions and Staffing

The Auditor’s Office is a central office for maintaining the City’s financial records, ensures that proper procedures
are followed in accordance with Massachusetts General Law and City policies, and processes payroll,
procurement, contracts, and accounts payable.

Staffing

: City Auditor Full Time, 35 hrs, by Massachusetts General Law and Ordinance No change
. Maintain the financial records and ensure that procedures are in
31 accordance with M.G.L. Prepare reports for City Departments and
the State. Supervise Auditor’s staff and oversee payroll, accounts
payable and the procurement process,

Assistant Auditor | Full Time, 35 hrs, by Ordinance No change
Assist the City Auditor in maintaining the financial records.
Provide interdepartmental financial support and communication,
assist in the preparation of the payroll and accounts payable

process.

Chief Procurement | Full Time, 35 hrs, by Massachusetts General Law and Ordinance No change
Respansible for the oversight of the City’s procurement. Provide

Officer T o
procurement training to all departments. Maintain the City’s risk
management control and liability insurance contracts.
Principal Account | Full Time 35 hrs Reduced to 20 hours
Clerk Process employee payrolls and ensure that records and benefits
are current and accurate.
Principal Account | Full Time 35 hrs No change
Clerk Review all invoices for all departments in accordance with the law

and the City’'s financial policies. Process weekly accounts payabie
warrants and monitor contract expenditures.

Staff positions in the Auditor’s Office are supported through the General Fund and Enterprise Funds. This chart
shows the percent of staff salaries which are paid from each funding source:

Enterprise CITY AU D ITOR

Fund Charge

to General \

Fund
15%

.. General Fund
85%

Fiecal Yea 2010 /"Iayor}:- meo:»eol 2 jet
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Auditor’s Office

CITY AUDITOR

Appropriction by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Mainfenance

Totdl

Appropriation by Major Activity
Auditing

Procurement

Independent Audit

Total

Financing Plan

Taxation

Enterprise Fund Charge fo General Fun

Total

Fiscad Year 2010 Meoyor's Pm‘oosecl Buo&ef\':

Actual Budget Budget $ Chtinge %Change
FY 2008 FY 2009 FY 2010 ﬁ] 0 FY0%?-10
224,058 232,886 226,24 (6.,646) 29%
49,714 3%.810 36410 {3.200) -8.0%
0 0 0 0 0.0%
273,772 272,694 262,850 (9.846) -3.6%
187,513 169,194 {10,570} -59%
51,759 56,432 58,654 2,224 3.9%
34,500 36,500 35,000 (1,500) -4.1%
272,696 262,850 (9,846) -3.6%
232,423 229,658 222,217 [7,447) -3.2%
41,349 43,038 40,639 (2,399] -5.6%
273,772 272,696 262,850 (9.846) -3.6%

-0



Updated Auditor' s Offlce Finance Plar

R AL TR )

Please insert between pages 3-10 and 3-11 in your original
proposed budget document.

CITY AUDITOR

Actual Budget Budget  j Change %Change
Approprigtion by Major Object ~ Fy 2008 FY 2009  FY 2010 FY0?-10 FYO9-10
Personal Services 224,058 232,884 239,238 6,352 2.7%
Ordinary Maintenance 49,714 39.810 36,610 (3,200) -8.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 273,772 272,696 275,848 3,152 1.2%
Appropriation by Major Activity
Auditing 187,513 179,764 182,192 2,428 1.4%
Procurement 51,759 56,432 58,656 2,224 3.9%
Independent Audit 34,500 36,500 35,000 [1,500) -4.1%
fotal 273,772 272,696 275,848 3,152 1.2%
Fingncing Plan
Taxation 232,423 229,658 237,657 1,999 0.9%
Enterprise Fund Charge to General Fund 41,349 43,038 44,191 1.153 2.7%
Total 273,772 272,696 275,848 3,152 1.2%

page: 3-10.5
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Assessor’s Office

The Assessor’s Office ensures fair and equitable assessments for all property owners in the City, in accordance
with MGL Chapter 40, §56 and Chapter 58, §1, 1A, and 3. The office processes 12,000 real estate and personal
property tax bills, commits and adjusts 23,000 motor vehicle excise taxes each year, processes exemptions and
abatements and measures and lists all building permits, tracking new growth. Assessors are required to update all
property values to reflect market value each year. This work progresses under the supervision of the
Massachusetts Department of Revenue,

Joan Saralin, Principal Assessor
217 Main Street, Northampton, MA OO0

T 41258717200  F 4155871289 Jsaralin@northamptonma.cov
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Assessor's Office

Major Functions and Staffing

The Assessor's Office is a central office for assessing real estate, committing and adjusting motor vehicle excise,
assessing businesses for personal property tax, processing tax exemptions and abatements for elderly, veterans,
widow/widower, and legally blind, filing for Chapter land assessments and processing deeds, probate and wills for

ownership.

Staffing

Principal Assessor | Full Time, 35 hours, by state law and city ordinance. Appointed | No Change

by Finance Director.
Supervise staff; meet with Board of Assessors (two appointed by
City Council); value, prepare and commit real estate tax bills.

Assistant Assessor | Full Time, 35 hours, by city ordinance. No Change
Assist the Principal Assessor, handle personal property accounts.

Principal Clerk Full Time, 35 hours No Change
Supervise Senior Clerk, work with Principal Assessor to perform

duties of the office, staff the public counter.

Senior Clerk Part Time, 20 hours No Change
Works with Principal Clerk to perform duties of the office, staff the

public counter, adjust motor vehicle excise.

Staff positions in the Assessor’s Office are wholly supported through the General Fund.

BOARD OF ASSESSORS

Enterprise Fund
Charge to
General Fund

General Fund 14%

40%

Cherry Sheet
{elderly
exemption)
46%

Fiscd YeafZOIO/‘{ayofs Proposecl B&&\?Et'



Please insert between pages 3-12 and 3-13 in your original

proposed budget document.

ASSESSORS

Actual Budget Budget  § Change %Change
Appropriation by Major Object FY 2008  FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 174,643 167,456 167,841 385 0.2%
Ordinary Maintenance 67,986 132,295 86,295 {46,000) -34.8%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 242,629 299,751 254,136 (45,615) -15.2%

Appropiiation by Maior Aclivity

Auditing 213,004 214,751 214,136 (615] -0.3%
Independent Audit 29,625 85,000 40,000 {45.000) -52.9%
Total 242,629 299,751 254,136 {45,615) -15.2%

Financing Plan

Enterprise Fund Charge to General Fund 34,064 34,403 34,305 (98) -0.3%
Cherry Sheet {elderly exemption) 76,806 74,296 116,792 42,496 57.2%
Taxation 131,759 191,052 103,039 (88,013) -46.1%
Total 242,629 299,751 254,136 (45,615) -15.2%

page: 3-12.5






Pesgeapr's Oflice

Principal
g‘ Assessr
M.

e

Eoe,

. Assistang
| Assessor Principa| 3 full time and |
I Clerk part time positions
Jully funded by the
General Fund
ASSESSORS
Actual Budget Budget $ Change %Change

Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 aO«SH 0
Personal Services 174,643 167,456 164,989 -1.5%
Ordinary Maintenance 67,986 132,295 86,295 34.8%
Other than Qrdinary Maintenance 0 0 0 0.0%
Total 242,629 299,751 284 |48,467) -16.2%
Appropriation by Major Activity
Auditing 213, 211,284 (3,467) 1.6%
Independent Audit 40,000 (45,000) -52.9%
Total 42,629 299,751 251,284 (48,467} -16.2%
Financing Plan
Enterprise Fund Charge to Gerferal Fund 34,064 34,403 34,436 33 0.1%
Cherry Sheet (elderly e plion] 76,806 74,296 116,792 42,494 57.2%
Taxation 131,759 191,052 100,056 {90,996} 47 .6%
Total 242,629 299751 251,284  (48,467) 16.2%

Fired Year 2010 /’(ayor's Pm{aoseci Quc%e't
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Treasurer's Office

The Treasurer’s Office receives, invests and disburses all funds belonging to the City, negotiates and administers

borrowings, reconciles cash, collects amounts owed under Tax Title liens, and prepares state and federal reports.

Cieorae Limmerman, City Treasurer
210 Main Street, Northampton, MA 01060
TA%5671296 F 425871297  gzimmerman@northamptonma.gov



Treasurer’s (Mlice

Major Functions and Staffing
The Treasurer's Office is a central office for receiving, investing and disbursing funds, collecting delinquent real
estate taxes and filing state and federal financial reports.

Staffing

Full time - 35 hours, mandated by state law, city charter and city | No change
ordinance

The Treasurer takes in, invests and disburses all city funds upan
written instruction from the Mayor and City Auditor.

This position is funded by the general fund.

Treasurer

Assistant Treasurer | Full time - 35 hours, mandated by city ordinance No change
The Assistant Treasurer assists the Treasurer and discharges the

Treasurer's duties when the Treasurer is absent.
This position is funded by the general fund.

Staff positions in the Treasurer’s Office are wholly supported through the General Fund.

CITY TREASURER

Investment
Income
43%

General Fund
42%

Enterprise
Fund Charge
to General
Fund
15%

Fecal Year 2010 Moyor%) Profoﬁed Buclje'f:



Trezsurer's Office

CITY TREASURER

Actual Budget Budget $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 /4:—1 0
Personal Services 94,465 100,366 24,295 -60%
Ordinary Maintenance 18,275 22997 22,640 357) -1.6%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 112,740 123,363 116 (6,428) -5.2%
Appropriation by Major Activity
Treasury 112,740 123, 116,935 {6,428) -5.2%
Total 112,740 3,363 116,935 6,428 -5.2%
Financing Plan
Taxation 51,257 49,535 {1.722) -3.4%
Enterprise Fund Charge to General Fund 18,999 19,731 17,400 (2,331) -11.8%
Investment Income 50,000 52,375 50,000 {2.375) -4.5%

112,740 123,363 116,935 {6.428) -5.2%

Total

Fecal Year 2010 Mayors Propesed Bucge‘t
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Updated Treasurer's Office Finance Plar

Please insert between pages 3-16 and 3-17 in your original
proposed budget document.

CITY TREASURER
Actual Budget Budget  $ Change %Change

Appropriation by Major Object _ FY 2008 FY 2009 FY 2010 FY09-10 FY09-10

Personal Services 94,465 100,366 94,295 (6,071) -6.0%
Ordinary Maintenance 18,275 22,997 22,640 (357) -1.6%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 112,740 123,343 116,935 (6,428) -52%

Appropriation by Major Activity
Treasury 112,740 123,363 116,935 (6,428) -5.2%
Total 112,740 123,363 116,935 (6,428) -5.2%

Financing Plan

Taxation 43,741 51,257 48,202 (3,055) -6.0%
Enterprise Fund Charge to General Fund 18,999 19,731 18,733 [998]) -5.1%
Investment Income 50,000 52,375 50,000 {2,375} -4.5%
Total 112,740 123,363 116,935 (6,428) -5.2%
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Collector of Taxes

The mission of the Collector’s Office is to collect and balance receivables due to the city of Northampton from
various taxes, tuitions and fees that are regulated by other departments. The Collector, with guidelines from the
Department of Revenue, is responsible for designing bill forms. The Collector must attend a yearly educational
program at the University of Massachusetts in Amherst sponsored by the Massachusetts Collectors/Treasurers
Association to remain a Certified Massachusetts Municipal Collector (CMMC). The Collector oversees the Parking
Clerk’s office in the collection of parking ticket revenue. The Collector’s office and the Parking Clerk’s office

provide the general public, financial institutions, legal community and various city departments with current,

accurate financial information.

Melissa Lampron, City Cdllector
27 Main Sreet, Northampton, MA OIO60
T 42 087-1794 F 415587-17269 lampron@narthamptonma.gov



Collectar of Taxes

Major Functions and Staffing

The Collector’s Office is a central office for collecting and processing all revenues from taxes, utility billing, other
department issued-fees and licenses, Smith Vocational and Agricultural High School and public school tuitions,
landfill receipts, Community Preservation, and Business Improvement District fees. The Collector balances the
General Ledger weekly with the Auditor. The office is responsible for the mailing of all real estate tax bills,
personal property tax hilis and motor vehicle tax bills. The Parking Clerk’s office reports directly to the Collector.

Staffing

City Collector Full time, 35 hours, by ordinance No change
Collects receivables due to the city. Provides current, accurate
financial information to the public, legal community, financial
institutions and city departments Works closely with other finance
departments in the City to balance the General Ledger accounts.

Assistant City Full time, 35 hours, by ordinance No change

35 hours per week
Processes all receivables due to the city of Northampton. Similar

to the Collector, other than tax title procedures.

Collector

2 Principal Account | Full time, 35 hours No change
Clerks Provides support in all aspects of the Collector's office.
. Responsible for departmental payroll, working with the public on a
1 Senior Account daily basis, both in person and on the telephone. Completes a
Clerk daily balance of all receivables.
Parking Clerk Full time, 35 hours, by ordinance Reduced grade level

Collects and balances parking ticket receivables. Guides Parking from a grade 9 to a
Enforcement officers in daily duties. Issues contract that provides

tickets, computers and hand held ticket dispensers. Works with grade 7
the public daily and conducts hearings on disputed tickets. |
Hearing Officer Full time, 35 hours Reduction to 32,5

Works with Parking Clerk in the processing of receivables; does all hours per week (loss of
written hearings; works with the public on a daily basis both in
2.5 hours)

person and by phone.

Staff positions in the Collector of Taxes are supported through the General Fund, fees, Lien Certificates, and
Enterprise Fund Charges. This chart shows the percent of staff salaries which are paid from each funding source.

o ) CITY COLLECTOR
Municipal Lien
Certr;‘;fates \ General Fund
(] 26%
Fees

£ Enterprise Fund

Parking %‘”/ Charge ta
Revenue Genetal Fund
27% 20%
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Please insert between pages 3-18 and 3-19 in your original
proposed budget document.

CITY COLLECTOR

Actual Budget Budget  $Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 266,593 274,744 233,692 (41,052) -14.9%
Ordinary Maintenance 117,278 112,196 110,196 {2,000] -1.8%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Toial 383,871 386,940 343,888 (43.052) -11.1%
Appropriation by Major Activity
Parking Clerk 131,037 137,814 92,765 (45,049) -32.7%
Collection 252,834 249,126 251,123 1,997 0.8%
Total 383,871 386,940 343,888 (43,052) 1A%
Financing Plan
Taxation 103,427 86,800 83,977 {2,823) -3.3%
Enierprise Fund Charge o General Fund 74,203 74,663 74,983 320 0.4%
Parking Revenue 120,537 137,314 92,765 (44,549) -32.4%
Fees 66,225 63,163 67,163 4,000 6.3%
Municipal Lien Cerlificates 19,479 25,000 25,000 0 0.0%
Total 383,871 386,940 343,888 {43,052) -111%
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CITY COLLECTOR

1 position fundec by Parking Aie‘i‘(?rvf(’e venue

- Other positions funded by Generdl Fun, and

Enzal'uri.ve Fundys

Actual Budget Budget % Change %honge
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYO9—/19*""/ FY0%-10
Personal Services 266,593 274,744 233,448 296) -15.0%
Ordinary Maintenance 117,278 112,196 110,196 (2.000) -1.8%
Other than Ordinary Maintenance 0 0 0 0.0%
Total 383,871 386,740 3,644 (43,296) -11.2%
Appropriation by Major Activity
Parking Clerk 131,037 7.814 94,348 [43,466) -31.5%
Collection 252,834 /" 249,126 249,296 170 0.1%
Total 386,940 343,644  (43,296) -11.2%
Financing Plan
Taxation 103,427 86,800 88,281 1,487 1.7%
Enterprise Fund Charge to Geng, 74,203 74,663 68,852 (5811) -7.8%
Parking Revenue 120,537 137,314 94348  (42.966) -31.3%
Fees 66,225 63,163 67,163 4,000 6.3%
Municipal Lien Certj 19,479 25,000 25,000 0 0.0%
Total 383,871 386,940 343,644 (43,296) -11.2%
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L ead Services

The mission of the City Solicitor, a contracted attorney for the City of Northampton, is to provide
City with the best legal representation available in the most cost-effective way,

LEGAL SERVICES

Actual Budget Budget $Zhange %Change
Approprigtion by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY0%9-10
Personal Services 0 0 0 0.0%
Ordinary Maintenance 260,024 108,710 95665 (13.045) -12.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%

260,024 108,710 95,665 [13.,045) -12.0%

Total

Appropriation by Major Activity

Court Settlements 0 0 0 0 0.0%
Claims 8,930 4,000 4,000 0 00%
Legal Counsel 251,094 104,710 91,665 {13,045) -12.5%
Total 108,710 95,665 [13.045) -12.0%
Financing Plan
Enterprise Fund Charge to General Fund 17,415 17.415 15,326 (2,089 -12.0%
Taxation 242,609 91,295 80,339 {10,956) -12.0%
Total 260,024 108,710 95,665 (13,045) -12.0%
LEGAL SERVICES
Enterprise
Fund Charge
to General
Fund
16%
General Fund
84%
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Updated Legal Services Finance Plan
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Please insert between pages 3-20 and 3-21 in your original
proposed budget document.

LEGAL SERVICES
Actud Budget Budget J Change %Change

Appropriation by Major Object FY 2008 FY 2009 CFY 2010  FY09-10 FY09-10
Personal Services 0 @) C 0 0.0%
Ordinary Maintenance 260,024 108,710 99,665 [13,045) -12.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 260,024 108,710 95,665 (13,045) -12.0%

Appropriation by Major Activity

Court Seftlements 0 0 0 0 0.0%
Claims 8,930 4,000 4,000 0 0.0%
Legal Counsel 251,094 104,710 91,665 [13,045] -12.5%
Total 260,024 108,710 93,665 (13,045) -12.0%
Financing Plan

Enterprise Fund Charge 1o General Fund 17,415 17,415 15,3246 [2,089) -12.0%
Taxation 242,609 91,295 80,339 (10,956) -12.0%
Tatal 260,024 108,710 95,665 (13,045) -12.0%
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Human Resources

The Human Resources Department provides high-quality, consistent management to offer employees
reasonable benefits that the City can afford. We also manage the risk of possible future costs far group health

insurance, unemployment benefits, workers compensation / lOD claims and labor negotiations.

Ulenda Stoddard, Director
240 Main Street, Northampton, MA OlO60
TA25871297  FA298750%  gstoddard@northamptonma.gov
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Human Resources

Major Functions and Staffing
The Human Resources Department is a central office for employee training, benefits management and point of
contact for retiring and separating employees.

Staffing

Director Full time, 35 hours No change
Supervises all aspects of the Human Resources functions.

Benefits Specialist | Part time, 30 hours No change
Administers all benefits and leaves and maintains HRIS.

Employment Full time, 35 hours No change

Specialist Manages recruitment process and CORI information.

Assistant Part time, 30 hours per week No change
Is the first point of contact by phone or in person. Assists in all
aspects of the HR function. Manages retirement buyback research.

Staff positions in the Human Resources office are supported through the General Fund and Enterprise Fund
charges to the General Fund. This chart shows the percent of stajf salaries which are paid from each funding

source,
HUMAN RESOURCES
Enterprise Fund
Charge to T
General Fund
15%
General Fund
85%
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Please insert between pages 3-22 and 3-23 in your orjginal
proposed budget document.

HUMAN RESOURCES DEPARTMENT
Actual Budget Budget % Change %Change

Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYQ0%-10 FYQ%-10

Personal Services 180,629 181,987 182,144 157 0.1%
Ordinary Maintenance 10,763 9,600 3,700 (5,9200) -61.5%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 191,392 191,587 185,844 (5.743) -3.0%

Appropriation by Major Activity

Employee Training & Education 5,841 2,000 0 (2,000) -100.0%
Administration 185,53] 189,587 185,844 [3,743) -2.0%
Total 191,392 191.587 185,844 (5,743) -3.0%

Financing Plan

Taxation 161,020 160,895 156,072 {4,823 -3.0%
Enterprise Fund Charge to General Fund 30,372 30,692 29,772 {$20) -3.0%
Totdl 191,392 191,587 185,844 (5,743) -3.0%
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HUMAN RESOURCES DEPARTMENT

Human Resources
Assistant
(30 hours)

e
e
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Actual Budget Budget $Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-1 y "FY0%-10
Personal Services 180,629 181,987 183,840 853 1.0%
Ordinary Maintenance 10,763 2,600 {(5.900) -61.5%
Other than Ordinary Maintenance 0 0 0 0.0%
Total 191,392 187,540 [4,047) 2.1%
Appropriation by Major Activity
Employee Training & Education 2,000 0 (2,000) -100.0%
Administration 185,531 18%,587 187,540 [2,047) -1.1%
Total 191,392 191,587 187,540 (4,047) 21%
financing Plan
Taxation 161,020 160,895 159,158 (1,737) 1.1%
Enterprise Fund geharge to General Fund 30,372 30,692 28,382 (2,310) -7.5%
Total 191,392 191,587 187,540 (4,047) 2.1%

Fecal Year 2010 Moyor's Proposect Budyets



MIS

( Management Information Services)

The Management information Services (MIS) Department was established by ordinance in 1996 to provide expert
advice to meet the operational goals and management needs of all City departments. M.1.S. accomplishes this
mission by consulting with individual departments. We provide network and general technology infrastructure
and phone systems technical support. MIS acts as a liaison on information technology issues between all city de-
partments. MIS is in charge of authoring and enforcing City's technology policies and coordinating citywide sys-
tems including networking, telecommunications, applications, office automation, consulting, policies, computer

training, practices and operations. We strive to provide better and more secure information access to the citizens

of Northamptaon using technology in cost-effective ways.

Vanessa Oquendio, Pirectar
212 Main Street, Northampton, MA Q1060
1425871225  F 425871272  voguendo@rorthamptonma.aov P




Mayor e (Tice:

Majar Functions and Staffing

The MIS Department is an office for providing computer and technology support including networks, local area
networks, phone systems technical support, internet, email, storage, etc. The MIS department is responsible for
printing payroll and accounts payable checks.

Staffing

Full Time - 40 hours, by ordinance, [Part |, Chapter 28, Article 11, § | No change
28-5.]

Responsible for the department’s budget. Evaluates staff. Supports
the Wide Area Network connecting city and school buildings. Acts
as backup for server administration and local area network and
financial systems server technical support. Procurement for the
department. Long and short range planning for technology.

Funded through the general fund.

Director

Principal Clerk Full Time - 40 hours No change
Prints payroll and accounts payable checks for all city departments
and schools. Provides first line of help desk support to end-users,
refers problems to appropriate party when the solution requires
more specialized knowledge. Enters payroll and accounts payable.

Systems Analyst Full Time - 40 hours No change
Troubleshoots and repairs PC related problems, both hardware
and software. Administers enterprise servers including email,
domain name servers, and firewall. Supports the local area
network.

Funded through the General Fund

Database Full Time - 40 hours No change
Supports the permit system and work orders applications.
Supports the document imaging database. When appropriate,
develops databases following industry standard development and
design rules.

Analyst/Developer

Communications Full time position - 40 hours Position is new to MIS
Manages Verizon telephone operations and billing, and oversees
cell phone and pager acguisitions. Assisting in conversion to
iLOOP/VOIP system. Coordinates leases, repairs and supplies for
copiers. Handles postage and mail operations for city operations.
Position was previously located in Central Services. The move
consolidates all staff working on communications technology in a
single department

Coordinator

Freed Year ZOIO /"Ia)/or’s me:ozeot Q)L,\%Et
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Staff positions in the MIS office are supported through the General Fund and Enterprise Fund charges to the
General Fund. This chart shows the percent of staff salaries which are paid from each funding source.

MANAGEMENT INFORMATION SERVICES

Enterprise
Fund Charge
to General
Fund
10%
General Fund
90%
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Upaateda M, 1. 5, Finance Plan

Please insert between pages 3-26 and 3-27 in your original
proposed budget document.

MANAGEMENT INFORMATION

SYSTEMS

Actual Budget Budgel $ Change %Change
Appropriation by Mgjor Object FY 2008 FY 2009 FY 2010 FY0?-10 FY09-10
Personal Services 150,330 155,399 195,573 40,174 25.9%
Ordinary Maintenance 121,099 136,634 246,655 110,02) 80.5%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 271,429 292,033 442,228 150,195 51.4%

Appropriation by Major Aclivity

Information Services 271,429 292,033 442,228 150,195 51.4%
Total 271,429 292,033 442,278 150,195 51.4%

Financing Plan

Taxatfion 224,372 245,249 371,383 126,134 51.4%
Enterprise Fund Charge to General Fund 47,057 44,784 70,845 24,061 51.4%
Total 271,429 292,033 442,228 150,195 51.4%
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MANAGEMENT INFORMATION

SERVICES

Actual Budget Budget $ Change %Change
Appropriation by Major Object _jj 2008 FY 2009 FY 2010 FY09-10 /FYO?-] 0
Personal Services 150,330 155,399 197,904 27 4%
Ordinary Maintenance 121,099 136,634 246,655 110,021 80.5%
Other than Ordinary Maintenance 0 0 0 0.0%
Total 271,429 292,033 444 559 152,526 52,2%
Appropriation by Major Activity
Information Services 292,033 444,559 152,526 52.2%
Total 271,429 292,033 444,559 152,526 52.2%
Financing Plan
Taxation 224,372 245,249 401,360 156,111 63.7%
Enterprise Fund Chgeefe to General Fund 47,057 44,784 43,199 (3,585) -1.7%
Total 271,429 292,033 444,559 152,524 52.2%

Fiecal Year ZOIO Mayors Profosecl ngc%e'f:

N



City Clerk and Reglstrar
of Voters Office

The mission of the City Clerk’s Office is to maintain and provide access to vital documents in the city of
Northampton and to provide services to the public and to City Boards and Committees. Duties and
responsibilities are governed by the City Charter and Ordinances, and under the jurisdiction of the Secretary of
the Commonwealth (elections) and the Division of Fisheries and Wildlife {licenses). The City Clerk administers
oaths of office to all elected and appointed members of committees and boards, and provides access to public

recards in compliance with the state public records law.

Wendy Mazza, Director
210 Main Street, Northampton, MA Q1060
TA425871224 ¥ 425871264 cihyclerk@northamptorma.gov

w
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Major Functions and Staffing

The City Clerk’s and Registrar of Voters Office is the central office for all elections, voting equipment, voter
registration and the city census as well as all vital records. We register and issue birth, death and marriage
records and we are responsible for the maintenance, disposition and preservation of municipal records. The
office issues state licenses and permits including marriage, hunting, fishing and trapping licenses, raffie and bhazaar
permits, business certificates, dog licenses and fuel storage permits.

Staffing

City Clerk Full time, Elected Official, Mandated by city charter Nao change

Responsible for supervision of the office and its staff.

Assistant City Clerk | Full time - 35 hours, mandated by city ordinance No change
Assists the City Clerk in carrying out the duties of the office,

Principal Clerk Full time - 35 hours No change
Responsible for administrative duties in carrying out the mission of
the office.

Senior Clerk Full time - 35 hours No change
Responsible for administrative duties in carrying out the mission of
the office.

Principal Clerk Full time - 35 hours Position will remain

vacant after
retirement in FY2009

Staff positions in the City Clerk’s and Registrar of Voters Office are supported through the General Fund, Enterprise

Fund charges to the Genergl Fund, Licenses and Fees.

CITY CLERK

City Clerk

Licenses
13%

__—General Fund

City Clerk Fees
25%

52%

Enterprise Fund
Charge to
General Fund
10%
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Ciy Clerk and Registrar of Voters Office

CITY CLERK'S OFFICE

Actual Budget Budget  $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY(Q9-1 FYD9-10
Personal Services 193,784 188731 171,122 (12:409) 9.3%
Ordinary Maintenance 55,758 66,750 65,875 ~(875) -1.3%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 249,542 255,481 7 (18,484) -7.2%
Appropriation by Major Activity
City Clerk 184,506 155,975 [24,157) -13.4%
Elections 37,086 43,665 2,954 7.3%
Registrar 27.950 37,357 2,719 7.8%
Total 249,542 255,481 236,997 (18,484) -7.2%
Financing Plan
City Clerk Licenses 30,000 30,000 0 0.0%
Taxation 53,323 59,057 5,734 10.8%
State Elections Reimbursement 0 6,892 0] (6,892) 100.0%
Enterprise Fund Charge to Generadl 24,892 28,066 24,640 (3,426) -12.2%
Passport Processing Fee 9375 10,900 0 (10,200} -100.0%
City Clerk Fees 114,182 126,300 123,300 (3,000} -2.4%

249,542 255,481 236,997 {18,484) -7.2%

Total

Fiscal Year ZOIO Mayer's: Propeed. Bucket:
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Updated Cty gerk/ Realstrar Finance Plan
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Please insert between pages 3-30 and 3-31 in your original
proposed budget document.

CITY CLERK'S OFFICE

Actual Budget Budget § Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY0?-10  FY09%-10
Personal Services 193,784 188,731 169,701 (19,030) -10.1%
Crdinary Maintenance 55,758 66,750 65,875 (875) -1.3%
Other than Crdinary Maintenance 0 0 0 0 0.0%
Total 249,542 255,481 235,576 {19.905) -7.8%
Appropriation by Major Activity
City Clerk 184,506 180,132 156,675 (23,457) -13.0%
Elections 37,086 40,711 43,065 2,354 5.8%
Registrar 27,950 34,638 35,834 1,198 3.5%
Total 249,542 255,481 235,574 (19,905) -7.8%
Fingnecing Plan
City Clerk Licenses 29,190 30,000 30,000 Q 0.0%
Taxation 69,903 53,323 57,719 4,396 8.2%
State Elections Reimbursement 0 6,892 Q (6,892) 100.0%
Enterprise Fund Charge to General Fund 26,892 28,066 24,557 {3,509) -12.5%
Passport Processing Fee 9.375 10,900 0 (10,900) -100.0%
City Clerk Fees 114,182 126,300 123,300 {3,000] -2,4%
Total 249,542 255,487 235,576 (19.905) -7.8%
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L icense Commission

The mission of the License Commission is to responsibly issue and manitor various licenses doing
business within the city. The Commission strives to issue licenses that are in the best interests of the
public while ensuring that the license holders conduct their businesses in conformance with state laws
and local ordinances and regulations. It is the Commission’s intention to continue promoting the
respansible service and sale of alcoholic beverages within the community.

Mary Michra, Clerk to the License Commission
210 Main Street, Northampton, MA OlO60
T 425871200 B 425871264  mmidura@northamptonma.gov



License Commission

Major Functions and Staffing
The License Commission is the central board for administering and monitoring alcohol-and

entertainment licenses.

Staffing

Clerk to the Half time, by city ordinance No change
Commission The Clerk provides administrative support to the Commission

and to License holders.

This position is funded by the general fund.
License Stipend, by ordinance No change
Commissioners | Appointed by the Mayor and approved by the City Council.
(3)
Staff positions in the License Commission are wholly supported through Liquor License fees.

LICENSE COMMIISSION

Liquor
Licenses
100%

Clerk to the License ¢
OMmissign

(halftime)

e,

s,
s P
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Please insert hetween pages 3-33 and 3-34 in your original
proposed budget document.

LICENSE COMMISSION

Actual Budget Budget  $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 19,545 20,111 19,335 [776) -3.9%
Ordinary Maintenance 1,105 500 400 [100) -20.0%
Cther than Ordinary Maintenance 0 0 0 0 0.0%
Total 20,650 20,611 19,735 [876) -4.3%
Appropriation by Major Activity
Licensing Oversight 20,650 20,611 19,735 [876) -4.3%
Total 20,650 20,611 19,735 (876) -4.3%
Financing Plan
Ligquor Licenses 20,650 20,611 19,735 (876) -4,3%
Total 20,650 20,611 19,735 (876) -4.3%
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| icense Commiesion

LICENSE COMMISSION

Appropriation by Major Object

Personal Services
Ordinary Mainienance
Other than Ordinary Maintenance

Total

Appropriation by Major Activity

Licensing Oversight
Total

Financing Plan 7

Liguor Licenses

Total e

FIZ010 /"To9xor'5 me:osecl Qucbet

Actual Budget Budget 3 Chan »Change
FY 2008 FY2009  FY2010  FY FY09-10

19,545 20,111 19,335~ [776) 3.9%

1,105 500 60 (100) -20.0%

0 o . o0 0 0.0%

20,650 20,4677 19,735 (876) "4.3%

650 20,611 19,735 (876) -4.3%

20,650 20,611 19,735 (876) -4.3%

20,650 20,611 19,735 876) -4.3%

20,650 20,611 19,735 876) -4.3%



Office of Planning

and Pevelopment

The mission of the Office of Planning and Development is to identify and implement the community’s vision for
economic, environmental, and community health, sustainable development and sustainable transportation. This
mission is accomplished through participatory visioning, comprehensive and strategic planning; coordination with
the public, customers, citizen boards, and other city departments; historic and community preservation;
enhancing environment systems; sustainable development and regulatory activities to achieve community goals;
sustainable transportation systems, including single-occupancy vehicle alternatives; and information systems to

inform the public and improve planning.

Waune Feiden, Director
210 Main Street, Northampton, MA OlO60
T425871266 F 4125871264  wleiden@northamptonmacov



Office of Pianmme and Development.

Major Functions and Staffing
The Office of Planning and Development is the central office for city planning and conservation functions. The

department serves internal (city departments) and external (the general public and permit applicants) customers
and provides support to nine regulatory and programmatic boards. The department oversees the Northampton
GIS (except for city infrastructure), acquisition and management of conservation lands, development of rail and
multi-use trails, administers all wetland permit applications and permits, administers ail requests for zoning relief
before the Planning Board and Zoning Board, subdivision applications, requests for architectural/historical
approval before the Central Business Architecture Committee, the Elm Street Historic District Commission, and

the Historical Commission.

The department also provides staff support to the Community Preservation

Committee, staffs comprehensive and strategic planning efforts and assists in the implementation of plans.
Staffing

Director of
Planning and
Development

Full time , 35 hours - Position required by ordinance

Oversee department, coordinate projects (brownfields, open
space acquisition, rail trail development,} represent city on local
and regional boards, work with community on various projects.
Funded through General Fund and CDBG

No change
Extra duties for FY2010

Senior Land Use
Planner/Permits
Administrator

Full time — 35 hours

Coordinates all OPD permit processes, supports comprehensive
and strategic pianning, and staffs Planning and Zoning boards. Will
staff Central Business Architecture when merged with Planning

No change

Extra duties include
staffing Central Busi-
hess Architecture

Board in FY2010. Committee
Funded through General Fund and by permit application fees.
Conservation Full time — 35 hours No change

Planner and Senior

Staffs Conservation Commission, coordinates all wetlands permits,

Extra duties for FY2010

Community coordinates all maintenance of conservation lands, primary

Preservation professional staff for Community Preservation Committee.

Planner Funded by General Fund, permit application fees, CPA funds.

GIS and Full time — 35 hours No change

Information Provides all mapping, database, and information support for GIS, | Extra duties include

Systems board and customer needs, CDBG and other departments, | planning content new

Coordinator provides all permit content for the city’s new document | online document man-
management system, and maintains City Assessors’ maps. agement system.
Funded by General Fund, Water/Sewer Enterprise Funds CDBG.

Department Full time — 35 hours No change

Secretary/ CDBG Responsible for all bookkeeping and financial reporting for office | Extra duties for FY2010

Support and primary support person for public and customer inquiries. | include minutes for

Provides staff support for citizen boards as assigned.
Funded through the General Fund

historical commission

CPA Support Staff

Part time - 10 hours

Provides assistance to CPA to support their meetings and imple-
ment their actions.

Funded through CPA funds,

No change

Fiscal Year 2010 /’fayor'.s Profcr)ecL B:«clje'f:



Office of Planning and Development

Staff positions in the Office of Planning and Development are supported through the General Fund, outside grants,
and internal transfers. This chart shows the percent of staff salaries which are paid from each funding source.

OFFICE OF PLANNING AND
DEVELOPMENT

Planning Fees &

Permits
; ‘ 19% Enterprise Fund
. ommL.mity Charge to
reserva;lon Act General Fund
2% 0%
Supportive
Housing Grant -
Federal
oy General Fund

55%
CDBG - Federal
14%

Wetiand Filing :
Fees Waterways Fund

2% 2%

~Director o Planmng
and Develupmen(
S huursl

2 GlSg
i cnli lnfurrnatiun

£ O0rdinatg,
EL 135 hourg)

- Pringip; )
CIpal Clark Senior

€13 houﬁ] ’ Plannar/p :
erm| : ..
e, nager g c::;isrvaﬂpn 8
s¢ P
5 hours) sk o
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pdated P arning & Development, Finance Plar
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Please insert between pages 3-36 and 3-37 in your original
proposed budget document.

OFFICE OF PLANNING & DEVELOPMENT

Actual Budget Budget  § Change %Change
Appropriation by Mgjor Object FY 2008  FY 2009 FY 2010 FY09-10 FY0?-10
Personal Services 247,369 264,657 240,226 (24,431) -9.2%
Ordinary Maintenance 36,827 25,932 21,622 (4,310} -16.6%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 284,196 290,589 261,848 (28.741) -9.9%
Approprigtion by Major Activity
Planning & Development 234,070 224,237 195,496 [28,741) -12.8%
Land Acgquisition 0 0 0 0 0.0%
Pioneer Vailey Planning Comm. Assmnt 4,347 4,347 4,347 0 0.0%
CDBG/SHP Grants Admin & Prog 45,779 62,005 62,005 0 0.0%
Total Genera! Fund 284,194 250,589 261,848 [28,747) -9.9%
Financing Plan
Taxation 163,177 126,898 144,289 17,391 13.7%
Wetland Filing Fees 4,100 4,086 4,086 0 0.0%
Waterways Fund 4,100 4,086 4,086 0 0.0%
CDBG - Federal 48,753 62,005 36,563 (25,442) -41.0%
Supportive Housing Grant - Federal 16,611 17,026 16,303 (723) -4,2%
Community Preservation Act 8,172 8,417 6,521 (1,89¢4) 100.0%
Enterprise Fund Charge fo General Fund 16,504 18,071 0 {18,071) -100.0%
Planning Fees & Permits 22,779 50,000 50,000 0 0.0%
Total 284,196 290,589 261,848 (28,741) -9.9%

page: 3-36.5
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MMz of Planang and Vevelopment.

OFFICE OF PLANNING & DEVELOPMENT

Actud] Budget Budget  $Change %Change
Appropriation by Major Object _FY 2008  FY 2009 FY 2010 FY09-10 FYO9-10
Personal Services 247,369 264,657 241,209 (23,448) -8.9%
Ordinary Maintenance 36,827 25,932 21,622 {4,310) M.6%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 284,196 290,589 262,831 (27,7 -9.6%
Appropriation by Major Activity
Planning & Development 234,070 224,237 [27,758) -12.4%
Land Acgquisition 0 0 0 0.0%
Pioneer Valley Planning Comm. Assmnt 4,347 4,347 0 0.0%
CDBG/SHP Grants Admin & Prog 45,779 05 62,005 0 0.0%
Tolal General Fund 284,196 250,589 262,831 (27,758) -9.6%
Financing Plan
Taxation 163,177 126,898 145,272 18,374 14.5%
Wetland Filing Fees 4,100 4,086 4,086 0 0.0%
Waterways Fund 4,100 4,086 4,086 0 0.0%
CDBG - Federal 48,753 62,005 36,563 (25,442) -41.0%
Supportive Housing Grant »Federal 16,611 17,026 16,303 (723) -4.2%
Community Preservafiont Act 8.172 8,417 6,521 {1.896) 100.0%
Enterprise Fund Chdrge to General Fund 16,504 18,071 0 {18,071) -100.0%

Permits 22,77% 50,000 50,000 0 0.0%
284,196 290,589 262,831 27.758) -9.6%

Fecol Year 2010 Mayor Profmeci Budjef:



Office of Community and

E conomic Development

The mission of the Office of Community and Economic Development is to develop and implement an integrated
community and economic development approach to building an inclusive and economically vibrant community

with a high quality standard of living and achievement for everyone in our community.

Tert Anderson, Pirector
210 Mann Street, Northampton, MA 01060
1455871295  F A12.587127% tanderson@northamptonmagov



Office of Ceonome and Cormmunily Peveloprmen,

Major Functions and Staffing

The Office of Community and Econamic Development oversees the Community Development Block Grant
program, housing programs, and economic development programs undertaken by the City. The Office will
develop community and economic development plans, policies, and programs in collaboration with the Mayor,
City Council, City departments and the community tc address community needs.

The Office of Community and Economic Development is a new department created this year through the
restructuring of functions in the Mayor’s Office and the Office of Community and Development using existing
staff.  The reorganization reflects a concentration of resources working on economic and community
development into a single department to better serve the mission.

Staffing

Director Full time - 35 hours Supervise program activities and staff.
Not Applicable Develop and administer CDBG, community
and economic policies and programs.
Liaison with local and regional economic
agencies. Staff Redevelopment Authority.

Senior Housing / Full time —~ 35 hours No change
Community Development | Develop and implement housing
Planner programs. Staff Housing Partnership.
Assist with CDBG public services
program administration and
monitoring.
Department Full time — 35 hours No change

Secretary/CDBG Assistant | Provides administrative and financial
management support to the
department. Prepares CDBG and grant
reports and contracts.

CDBG Part time — 28 hours Position is eliminated for FY10. Applying
Administrator/Community | Manage the CDBG program. for stimulus funds to retain the position. If
Development Planner successful, the position would continue to

manage the Block Grant and assist with
community and economic development
projects.

Staff positions in the Office of Community and Econemic Development are supported through the federal
Community Development Block Grant, the General Fund, and the Supportive Housing Grant.

Fised Year ZOIO Mayor's P@o&ed &c%et
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Central Services

The Central Services Department ensures the integrity and functionality of city facilities for staff and the public.
To that end, Central Services oversees grounds, maintenance, heating/cooling, plumbing, electrical, security, fire
detection/protection, custodial, renovations and construction operations for city and school buildings. Central
Services maintains approximately 753,000 square feet of facilities which comprise the following: City Hall, Pu-
chalski Municipal Building, Memorial Hall, the Police Station, the Main and Florence Fire Stations, Florence

Community Center, the Senior Center, James House, Feiker Building, the Academy of Music, and the six schools

in the Northampton Public School District.

A key objective in Central Service’s work covering the preservation and upgrade of city facilities is the ongaing
monitoring of energy consumption and costs, and the implementation of energy conservation efforts as a way to
reduce consumption and costs. Central Services develops annual and multi-year capital improvement recom-
mendations for each facility. The department is also responsible for the communication infrastructure through-
out city government buildings and schools, and the bidding and securing of energy contracts covering oil, natural

gas and electricity.

David Pomerantz, Virector
240 Main Street, Sute , Northampton, MA Q1060
1455871258 F 4125871248 dpomer antz@northamptonma.aov

o
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Centra Services

Major Functions and Staffing
Central Services coordinates and oversees the day to day maintenance of city facilities (grounds, custodial,

plumbing/electrical/heating/cooling, security, fire detection), and addresses emergencies involving municipal
buildings and schools. The department responds to work orders and plans and implements capital improvement
projects which upgrade and preserve facilities through construction and renovations. Central Services monitors
and controls building temperature and ventilation components both to maximize heating and cooling efficiencies
and to reduce energy consumption and costs. Central Services is responsible for bidding and securing energy
supplies for city and school facilities and vehicies {oil, natural gas, electricity, gasoline, diesel), and for leasing or

selling surplus property.
Staffing

Wage freeze

Director Full time - 35 hours.

Responsible for department administration and management
including budgeting; staffing; planning; project development;
contract negotiations, coordination with other departments, City
Council, and school administrators; press relations.

Facilities Project Full time - 40 hours Wage freeze

Responsible for project bidding and contract development;
monitoring and control of energy management systems and
energy databases; implementation of work order system,

Coordinator

School Full time - 40 hours No changes

Coordinates grounds, custodial, maintenance and construction
. operations for school buildings through work orders and capital
Director planning, Oversees staff hiring, scheduling and training. Responds
to building emergencies and reguirements for special events,
Coordinates maintenance programs with outside contractors.

Maintenance

City Maintenance | Full time - 40 hours Reduced to 37 hours

Coordinates grounds, custodial, maintenance and construction
operations for all city buildings through work orders and capital
planning. Oversees staff scheduling and training. Responds to
building emergencies and addresses reguirements for special
events. Coordinates preventive maintenance programs with

outside contractors.

Director

Heating & Cooling | Part time - 20 hours No changes
Responsible for the operation, testing and maintenance of heating

and cooling equipment throughout city and school buildings.
Repairs malfunctioning equipment, responds to building
emergencies, and performs preventive maintenance on heating
and cooling systems. Works with the Facilities Project Coordinator
with building energy managerment systems.

Technician

Fiecd Year 2010 Mayol"S )arofcﬁed. &Aajd:



Cenlral Services

Electrician Full time - 40 hours Wage freeze
Oversees electrical operations for city and school huildings
through work orders, capital projects, construction and renovation
projects, and emergency responses. Responsible for fire detection
systems, generators, wastewater and water treatment systems,
lighting, heating-cooling equipment, energy management systems,
data and telephane connections, and building electrical services,

Energy and Part time - 30 hours No changes
Coordinates with local and regional groups to promote sustainable
. planning and development. Seeks grants and funding for energy
Officer conservation and renewable energy technology projects in city/
school buildings. Coordinates expenditure of Mass. Clean Energy
Choice funds. Maintains energy consumption and cost database
for city and schools. Staffs Energy and Sustainability Commissian.

Sustainability

Principal Clerk Full time - 35 hours No changes
Enters payroll and prepares bi-weekly warrants. Prepares financial
transfers, coordinates bid and contract documents. Maintains
department records and files and manages meeting room
schedule. Assists in the development of departmental budget.

City and School There are 43 full-time and one part-time staff serving city and ; Reduction of one
Buildings school buildings. position which will
Custodial, Grounds remain vacant after
and Maintenahce retirement;

Staff Reduce each staff
(43 F/T,1p/t) position to 37 hours

Staff positions in the Central Services department are supported through General Fund, Enterprise Fund charges,
Parking Meter Reserve, James House Rental. This chart shows the percent of staff salaries paid from each source.

Parking Meter
Reserve Fund
1%
lames House -
Rental Income
6%

CENTRAL SERVICES

Enterprise Fund
Charge to General
Fund
2%

e General Fund
91%

Feed Year 2010 Mayor'= me)o:ed. &\c%et
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Updatea Central Services Finance F
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Please insert between pages 3-44 and 3-45 in your original

proposed budget document.

CENTRAL SERVICES DEPARTMENT

Appropriafion by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriation by Major Activity
Building and Grounds Maintenance
Communications

Utitities

Administration

Total

Financing Pian

faxation

James House - Rental Income

Parking Meter Reserve Fund

Enterprise Fund Charge to General Fund
Total

Lommmr and Lhirdnerts

Aciual Budget Budget  § Change %Change

FY 2008 Fy 2009  FY 2010 FY0%-10 FY09-10
415,573 365,166 380,055 14,889 4,1%
620,040 761,603 532,583  [229,020) -30.1%
0 0 0 0 0.0%
1,105,613 1,126,76% 912,638 {214,131) -19.0%
429,054 407,522 424,322 16,800 4.1%
129,063 151,928 0 {151,928) -100.0%
443,614 463,231 383.173 (80,058) -17.3%
103,882 104,088 105,143 1,055 1.0%
1,105,613 1,126,769 912,638  {214,131) -19.0%
986,890 1,042,143 852,351  [189,792) -18.2%
88,230 50,000 50,000 0 0,0%
9,987 10,287 10,287 0 0.0%
20,506 24,339 0 (24,339) ~100.0%
1,105,613 1,126,769 912,638 (214,131) -19.0%
page: 3-2.5






Cenled Services

CENTRAL SERVICES DEPARTMENT

Actual Budget Budget $ Change %Change
Appropriation by Major Object FY 2008 FY 2009  FY 2010 FY09-10 FYO?—]Q/
Personal Services 415,573 365,166 364,098 {1,068) “0.3%
Ordinary Mainfenance 690,040 761,603 532,583 (2290 -30.1%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 1,105,613 1,126,769 896.6 (230,088) -20.4%
Appropriation by Major Activity
Building and Grounds Maintenance 429,054 4027522 394,995 {12,527) -3.1%
Communications 129,063 151,928 0 (151,928) -100.0%
Utilities 463,231 396,543 (66,688) -14.4%
Administration 104,088 105,143 1.055 1.0%
Total 1,105,613 1,126,769 896,681 (230,088) -20.4%
Financing Pian
Taxation 986,890 1,042,143 820,374  (221,769) -21.3%
Jdames House - Rent 88,230 50,000 50,000 0 0.0%
Parking Meter Be€serve Fund 5,987 10,287 10,287 0 0.0%
Enterprise Bdnd Charge to General Fund 20,506 24,339 16,020 [8,319) -34.2%
Total 1,105,613 1,126,769 896,681  (230,088) -20.4%
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Police Vepartment

The Northampton Police Department, while striving towards professional excellence, is dedicated to working in
partnership with our community to prevent and suppress crime, to reduce the fear of crime, and to enhance the
quality of life through respect and understanding for all. Further, in these challenging times, we are committed to
continually extending our best efforts to maintain the quality of public services, maintain public confidence and
support, and to maintain the highest standards of our profession.

Major Functions and 5taffing

The Police Department is the governmental agency charged with the regulation and control of the affairs of a
community, especially with respect to maintenance of order, law, safety, protection, and other matters affecting
the public welfare, through the use of legitimized force when legal and necessary.

The legally mandated authority of the police is granted through a series of state statutes found under the
Massachusetts General Laws (MGL), most of which is derived from English Common Law. The extent of police
powers has been further defined through court decisions which specify restrictions or extensions upon authority,
and are further shaped and constrained by both the Constitution of the United States and the Commonwealth of
Massachusetts. In general, MGL Chapter 41 s 98 allows for the establishment of the police department. This
provides for the appointment of a Chief of Police, to supervise and establish regulations governing such
department, as well as the sworn officers and staff deemed necessary. The City of Nerthampton Charter further

defines and establishes the authority and duties of the department.

Russell Sienkiewicz, Police Chief
26 Center Street, Northampton, MA OlO60
T425871100 F 425871157 pdice@narthamptonma.qov



Fohee Department.

Staffin

Police Chief

The Chief of Police is the chief administrative officer, and the final
departmental authority on all matters of policy, operations and
discipline. He/she exercises all lawful powers of his/her office and
issues such lawful orders as are necessary to ensure the effective
performance of the Department. Activities are conducted with
considerable operational independence and personal judgment,
The Chief of Police is responsibie for the supervision of the equiva-
lent of 90 or fewer full-time employees, as well as for planning,
directing, coordinating, controlling and staffing all activities of the
Department. In addition, he/she shall be responsible for the effi-
cient performance of required duties in conformance with the
rules, regulations and policies of the Administration and Opera-
tions Manual. Through the Police Chief, the Northampton Police
Department is responsible for the enforcement of all laws coming
within its legal jurisdiction, and for the effective delivery of police
services to the community, including the protection of life and
property and the prevention and suppression of crime.

Wapge freeze FY 10.
25% Educational

Incentive cut

Captain of

Administration

Under the general supervision of the Police Chief, the Captain of
Administration reviews and evaluates departmental records and
operations, and ensures the availability of timely, accurate, and
complete records, infarmation, and services to staff and line per-
sonnel, In addition, he/she is also responsible for the supervision
and coordination of the programs of the units under his/her com-
mand, and shall be responsible for the efficient performance of
required duties in conformance with the rules, regulations and
palicies specified by the Administration and Qperations Manual. In
the absence of the Chief of Police, a Captain may assume addition-
al powers, duties and responsibilities determined by the Chief,

Wage freeze FY 10.
25% Educational

Incentive cut

Captain of

Operations

Under the general supervision of the Police Chief, the Captain of
Operations will be responsibie for the supervision and coordina-
tion of all patrol division and Detective Bureau personnel. S/he
shall also have responsibility for the general supervision and con-
trol of the Department’s Internal Affairs Investigative function. In
addition, s/he shall be responsible for the efficient performance of
required duties in conformance with the rules, regulations and
policies specified by the Administration and Operations Manual.

in the absence of the Chief of Police, s/he may assume additional
powers, duties and responsibilities determined by the Chief.

Wage freeze FY 10,
25% educational

Incentive cut

Focd Tear 2010 /"layor'z Pr'ofcf;eci ?Mc%ef:
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Pdice Peparbment

Lieutenant

(4)

Subject to the direction and control of the Chief or Captain(s), the
Police Lieutenant is responsible for the immediate supervision and
control of all members under his/her command and is responsible
for their efficiency and effectiveness as members of the Depart-
ment. S/he performs various functions relating to either adminis-
tration or operation of the Department as directed by the Chief. in
addition, a Police Lieutenant shall be responsible for the efficient
performance of required duties in conformance with the rules,
regulations and policies specified by the Administration and Oper-
ations Manual. In the absence of a Police Captain, a Police Lieute-
nant may assume additional powers in that capacity, as directed.

; FY ﬁiom'}f?mposed |

Wage freeze FY 10.

25% Educational

Incentive cut

Sergeant

(7

Subject to the direction and control of the Police Lieutenant or
other command level superior officer, the Police Sergeant occu-
pies the first level of supervision in the Department. The primary
responsibility is exacting the proper performance of police duty
from the officers assigned to duty within the area subject to their
supervision. He/she shall be responsible for the proficiency, discip-
line, conduct, appearance and strict attention to duty of all officers
under his supervision. [n addition, a Police Sergeant shall be re-
sponsible for the efficient performance of required duties in con-
formance with the rules, regulations and policies specified by the
Administration and Operations Manual.

FY 10 Wage freeze in
negotiatian,

50% Educational
Incentive cut pending.
Six (6) Sergeant
positions funded, one

to remain vacant.

Police Officer
(43)

Subject to the direction and control of a superior officer, an indi-
vidual holding the rank of Police Officer performs a number of
general police responsibilities necessary to the stability and safety
of the community. Generally, a police officer shall be expected to
identify criminal offenders and criminal activity and, where appro-
priate, apprehend offenders and participate in subsequent court
proceedings; reduce the opportunities for the commission of
crime through preventative patrol; aid individuals who are in dan-
ger of physical harm; facilitate the movement of vehicular and pe-
destrian traffic; identify problems that are potentially serious law
enforcement or governmental problems; create and maintain a
feeling of security in the community; promote and preserve the
peace; provide other services on an emergency basis, Police Offic-
ers are responsible for the efficient performance of required du-
ties in conformance with the rules, regulations and policies of the
Administration and Operations Manual.

Reduction of 9 Police
Officers. Total of 34
Police Officers for
FY2010.

50% cut in educational

incentive.

Fiscal Year 2010 Moyor's Prvfosecl Bu%»et
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Police Deparlmenl,

Court
Administrator

The prosecutorial functions of the department fall under the aus-
pices of the Detective Bureau. The Court Administrator serves as
the department’s liaison to the District and Superior Courts, as
well as to the District Attorney’s Office. The Court Administrator is
responsible for carrying out the department’s day to day prosecu-
torial duties and is directly responsible to the Detective Bureau
Commander or in his/her absence to the Officer-in-Charge/ Com-
mander of the 7 AM — 3PM Shift. In addition to his/her prosecu-
torial duties, the Court Administrator may be called upon to assist
the Detective Bureau with other bureau functions. However, the
Court Administrator will not be considered a detective position.
The Court Administrator works out of the Detective Bureau and is
generally assigned to a 5-2 administrative schedule.

No change. Wage
freeze FY 10,

Records

Supervisor

Subject to the administrative direction of the Police Captain of
Administration, department rules, regulations and policies, requir-
ing the ability to plan and perform operations, to meet deadlines,
and to establish own work plan, consulting with a supervisor only
for unusual cases. Functions include records system administra-
tion, computer applications and supervisory work in maintaining
the Police Department's Records Bureau; all other related work as
required. Performs varied duties requiring a thorough knowledge
of departmental operations, technical expertise and the regular
exercise of judgment, Supervises two full-time clerical employees,
and 13 part-time and 4 or more alternate school crossing guards

No change. Wage
freeze FY 10

Department

Secretary

Works under the general direction of the Chief of Police and Cap-
tains, following department rules, regulations and policies, requir-
ing the ability to plan and perform operations, and to indepen-
dently complete assigned tasks according to prescribed time sche-
dule. Skilled administrative support work in assisting the Chief of
Police and the Captains in the discharge of the duties of their re-
spective offices; administration of payroll related functions; main-
tenance of the personnel records and files; grant administration;
and preparation of budget and other financial documents; also
provides support, to the Training Officer and Accreditation Man-
ager. Performs varied and responsible duties requiring a thorough
knowledge of department operations and the exercise of judg-
ment; anticipates and initiates procedures and activities in support
of departmental policies and goals.

No change. Wage
freeze FY 10.

Fiecd Year 2010 /"Iaya": Pmr;o;ed _D»c%et




Pdice Department.

FY 2010 -‘:Propos d

Records and Ac- Subject to the direction and control of the Records Supervisor, the | No change
Records and Accounting Clerk is responsible for the performance
of skilled accounting, clerical and record keeping work in support
of the operations of the Northampton Police Department. He/she
shall also be responsible for the effective performance of required
duties in conformance with the rules, regulations and policies spe-
cified by the Administrations and Operations Manual.

counting Clerk

Senior Clerk Subject to the direction and control of the Records Supervisor, the | No change
Senior Clerk of the Northampton Police Department is responsible
for the performance of skilled secretarial and clerical work in sup-
port of the operations of the department. A Senior Clerk shall be
responsible for the efficient performance of required duties in
conformance with the rules, regulations and policies specified by
the Administrations and Operations Manual.

-Special Police Of- | These are all part time positions, each with their own job descrip- | No changes
ficer (10) tions not listed here for brevity.
-School Crossing
Guard (13)

-Cell Monitor (1)
-Detective Bureau
/ Firearms Clerk (1)
Staff positions in the Police Department are supported through various sources. This chart shows the percent of

staff salaries which are paid from each funding source,

POLICE DEPARTMENT
Parking Meter
Reserves /Auctions
8% 2 0%
Charges for _——oere—""""%
Services Career
0% Incentive
(Quinn Bill Pay)
0%

Fines & Foreits
10%

Licenses &
Permits
0%

General Fund
82%
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Pdice Department

POLICE DEPARTMENT

Actual Budget Budget  }Change %Ghange

Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYO?-10 £ FY09-10
Personal Services 3,986,003 4,241,952 3,867,316 (374,634 -8.8%
Ordinary Maintenance 453,824 452,359 316,232 (136 27) -30.1%
Other than Ordinary Mainten-
ance 101,463 98,390 98,320 0 0.0%
Total 4,541,290 4,792,701 4,281 ,93%// (510,743) -10.7%
Appropriation by Major Acfivity
School Crossing Guards 69,208 79,412 412 0 0.0%
Animal Control 97,800 99.000 99,000 0 0.0%
Police Services 4,374,282 4,614,289 4,103,526  [510,763) -11.1%
Totdl 4,541,290 4,281,938  {510,763) 61%
Financing Plan
Taxation 3,563,321 723,848 3,494,913  (228,935) -6.1%
Licenses & Permits 7,100 7,100 0 0.0%
Fines & Foreits 499,812 412,220 (87.592) -17.5%
Charges for Services 32,000 26,000 (6,000) -18.8%
Career Incentive (Quinn Bill Pay) 195,899 0 [195,899) -100.0%
Court time & Auctions 1,947 1,500 1,500 0 0.0%
Parking Meter Reserves 331,927 332,542 340,205 7,663 2.3%

4,541,290 4,792,701 4,281,938  (510,743) -10.7%

Total

Fiecal Year 2010 Mayor> meosed Quoge{:
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Please insert between pages 3-52 and 3-53 in your original
proposed budget document.

POLICE DEPARTMENT

Appropriation by Major Object

Perscnal Services
Ordinary Maintenance

Other than Ordinary Maintenance

Total

Appropriation by Magjor Aclivity

School Crossing Guards
Animal Control
Police Services

Total

Financing Plan
Taxation

Licenses & Permits
Fines & Foreits

Charges for Services
Career Incentive (Quinn Bill Pay)

Courf time & Auctions
Parking Meler Reserves

Total

mes A s

J R

(SR

Actual Budget Budget $ Change % Change
FY 2008 FY 2009 FY 2010 FY09-10 FY0?-10

3,986,003 4,241,952 4,256,926 14,974 D.4%
453,824 452,359 316,232 (136,127) -30.1%
101,463 78,390 98,390 0 0.0%
4,541,290 4,792,701 4,671,548 {121,153) -2.5%
69,208 79,412 79,412 0 0.0%
97.800 99,000 99,000 0 0.0%
4,374,282 4,614,289 4,493,136 [(121,153) -2.6%
4,541,290 4,792,701 4,671,548 (121,153} 61%
3,563,321 3,723,848 3,884,523 160,675 4.3%
7,640 7,100 7,100 0 0.0%
443,960 499,812 371,703 (128,109) -25.6%
27,439 32,000 26,000 {6,000) -18.8%
165,056 195,899 0 (195,899) -100.0%
1.947 1,500 1,500 0 0.0%
331,927 332,542 380,722 48,180 14.5%
4,541,290 4,792,701 4,671,548 [121,153] -2.5%

/
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Public Safety Pispatch

The Public Safety Communications Center, through a customer service based platform, provides efficient, cour-
teous and helpful emergency and non-emergency assistance to the general public and the first-responder pro-
fessionals we serve. We provide dispatch support to the Police, Fire, and Emergency Medical Services, and after
hours support to the Department of Public Works in emergency and non-emergency situations. Public Safety
provides a point of contact to maintain first responder safety at all times, while coordinating timely and proper
responses to all calls for service. To ensure that the needs of the public are met, we collaborate with all City
ancillary services.

Melissa Nazzaro, Administrator
26 Carlon Urive, Northampton, MA O1O60
1425671147  F 4125871128 mnazzaro@northamptonma.gov



Public Safety Dispatch

Major Functions and Staffing

The Public Safety Communications Center is a central office responsible for answering and processing 911 calls for
the City, as well as all first responder radio communications and business line calls for service. First responder
resources are managed through the Communications Center and the documentation and tracking of resources
and events are maintained on a multi-service Computer Aided Dispatch (CAD) system.

Staffing

Administrator Full time, 40 hours No change
Responsible for oversight of ten (10) fulltime dispatchers and one
(1) lead dispatcher in a 24/7/365 operation; scheduling; budget &
payroll; policies & procedures.
Funded through the General Fund
Lead Dispatcher Full time, 40 hours No change
Dispatches on the console approximately 20 hrs per week, or as
needed to reduce overtime; assistant to Administrator focusing
on quality assurance, billing and other administrative duties for

the Fire Department approx 20 hrs per week.
Funded through the General Fund and Fire Prevention revolving

fund

Dispatchers Full time, 40 hours 1.75 FTE positions will
(10) Responsible for call taking and dispatching in a 24/7/365 | be shifted to a State
communication center. 911 Grant (RECCSI) and

8.25 positions funded through the General Fund, 1.75 positions | removed  from  the
funded through grants, in FY2010 General Fund

Staff positions in the Public Safety Communications Center are supported through the General Fund, with
contributions from Revolving Accounts and the Regional Emergency Communication Center Support and Incentive
(RECCS} Grant. This chart shows the percent of staff salaries which are paid from each funding source.

DISPATCH CENTER

General Fund
100%
(includes
contribution
from Fire
Department for
.5 FTE position)

Fiecal Year Z0IO Mayor's Propesed Bucget



Please insert between pages 3-54 and 3-55 in your original
proposed budget document.

PUBLIC SAFETY COMMUNICATIONS CENTER

Actual Budget Budget = $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY0%-10
Personal Services 452,451 438,227 406,489 {31,738) -7.2%
Ordinary Maintenance 40,348 49,350 49,650 300 0.6%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 492,799 487,577 456,139 {31,438) -6.4%
Appropriation by Major Activity
Public Safety Dispatching 492,799 487,577 456,139 {31,438} -6.4%
Total 492,799 487,577 456,139 (31,438) -6.4%
Financing Plan
Taxation 492,799 487,577 456,139 {31,438) -6.4%
Total 492,799 487,577 456,139 (31.438) -6.4%
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Fire / Rescue Services

ClIncludes Fire, Emergency Medical Services CEMS) and Emergency Management)

Mission Statement
Through professionalism, dedication, training and integrity, the Northampton Fire Department works to safeguard

the lives and property and enhance the quality of life of the people of Northampton by providing a vast range of

emergency services, strong public relations, and fire safety education. We also endeavor to protect and preserve

the health of our membership and return our personnel safely to their families.

Organizational Values

Professicnalism — The pursuit of high standards to enhance the quality, efficiency and effectiveness of our

services

e Integrity — Working together to show ethical conduct in all aspects of our job.
¢ Dedication—Pride in ourselves and the quality of service that we offer with empathy and compassion

e Training/Education — The development of our personnel to provide the highest and safest level of life
safety services possible.

Brizn Duggen, Fre Chief
29 Carlon Drive, Northampton, MA OIO60
T45 5871022 F 42567054 baugaan@northamptonma.gov o
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Fire Department

Major Functions and Staffing
The Fire Department provides a wide variety of life safety services including the following: Public Education, Fire
Suppression, Rescue Services, Emergency Management/Preparedness, Property Damage Mitigation, Fire Preven-
tion, Hazardous Materials Response, Emergency Medical Responses, Regional Involvement, Fire Cause and Origin

Determination, Off-duty Citizens Assistance.

Staffing

Fire Chief

| Fulltime — 40 Hours — On Call 24/7, mandated by City Charter
and MGL Chapter 48

This position provides leadership, vision, innovation,
administrative planning, operational oversight and command of
significant emergency incidents within the City. Major
Functions include fire suppression, emergency response,
incident management, administrative coordination, personnel
management and planning.

Funding Source — General Fund

No Change

Assistant Fire Chief

Fulltime — 40 Hours — On Call 24/7, mandated by City
Ordinance

This position provides operational program oversight,
supervision of operations personnel, supervision of fire
prevention  activities, hazardous materials response
coordination, fire investigation coordination, and management
of significant emergency incidents within the City. Major
Functions include fire suppression, hazardous materials
management, emergency response, incident management, fire
prevention  management operational oversight, and
administrative coordination of internal systems.

Funding Source —Fire Prevention revenue, General Fund

No Change

Deputy Chief of
Emergency Medical

Services

Fulltime — 42 Hours — On Call 24/7

This  position provides Emergency Medical Program
Management, planning, quality control and oversight. Major
Functions include emergency medical coordination, program
management, quality control, emergency response, incident
management.

Funding Source —EMS Revenue

No Change

Deputy Fire Chiefs
Assigned to a Battalion

(4)

Fulltime — 42 Hours — On Call 24/7, mandated by City Charter
This position provides shift coordination, direction and
operational oversight over ohe of four work groups. Major
Functions include fire suppression, emergency response,
incident management, training delivery, fire prevention
scheduling, fire prevention inspection, organizational projects
and assignments.

Funding Source — General Fund.

No Change

Fiscd Tear 2010 Moyor>
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Fire Department

Administrative

Assistant

Part-time — 25 Hours

This position provides essential administrative support, office
coverage, and invoicing. Major Functions include program
scheduling, accounts payable.

Funding Source — General Fund.

No Change

Fire Captains
(10)

Fulltime — 42 Hours ~ Mandated by City Charter

This position provides company/station level supervision,
training and direction. Major Functions include fire
suppression, emergency response, emergency medical
response, fire prevention inspection, preplanning, supervision
of multiple units at large incidents.

Funding Source — 9 funded through the General Fund, 1
through fire prevention revenue

Firefighters
Firefighter/EMTs,
EMT-[
Firefighter/Paramedics
(36)

Fulltime - 42 Hours — Mandated by Northampton City Charter
These positions provide the tearn of emergency personnel to
accomplish the critical tasks assigned to the organization.
Major Functions include fire suppression, emergency response,
emergencty medical response, patient care, fire prevention
inspection, preplanning and training,

Funding Source — General Fund, Ambulance Receipts and SAFER
Grant

Addition of five
positions: three in July
2009 and 2 in January
2010

Fscd Yea 2010 /’(ayor's meoaed Buoljet




e Departmenl

Staff positions in the Fire Department are supported through the General Fund, Boat Excise revenues and EMS
{Ambulance) Receipts. This chart shows the percent of staff salaries which are paid from each funding source.

FIRE/AMBULANCE/EMERGENCY

MANAGEMENT
Ambulance Boat Excise
Service {6 0%
mo)

15%

. General Fund
85%

s 475 posffionsfyl/yfunded by the General Fund (re-

" duced by 9:0 position compared toFiscal 2009)
w370 position-reduced due-to [oss of EMS Revenue-
« 15 position funded by Fire Prevention Revenue =
.* .5 Positions funded by remaining SAFER Grant Funds
(r_edu-(-:ed.‘by..l.‘& positions compared to Fiscal 2009

based on inability to maintain. staffing level)

Feca Year ZOIO /%yaf's Prof;oseal &,\dj»e*(:



Fire Department
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Please insert between pages 3-62 and 3-63 in your original
proposed budget document.

FIRE DEPARTMENT

Appropriation by Major Object
Personal Services

Ordinary Maintenance

Other than Crdinary Mainienance

Total

Appropriation by Major Activity

Fire Services

Ambulance Services-Fee Supported
Emergency Management

Total

Financing Plan
Taxation
Ambulance Fees-Receipt Reserved Fund

®K

Boat Excise
Total

Actudl Budget Budget 3 Change %Change
Fy 2008 FY 2009 FY 2010 FY02-10 FY09-10
3,501,100 3,600,782  3,739.422 138,640 3.9%
461,767 439,671 264,482  [175,189) -39.8%
Q 0 0 0 0.0%
3,962,867 4,040,453 4,003,904 (36,549) -0.9%
3,365,822 3,434,816 3,396,445 (38,371) -1.1%
593,694 601,035 603,409 2,374 0.4%
3,351 4,602 4,050 (552} -12.0%
3,962,867 4,040,453 4,003,904 {36,549) -0.9%
3,365,597 3,434,418 3,395,495 (38,923) -1.1%
593,694 601,035 603,409 2374 0.4%
3.576 5,000 5.000 0 0.0%
3,962,867 4,040,453 4,003,904 (36.549) -0.9%

*NB Amblance is a 6 month projection of operations funded from Ambulance Receipts Reserved Fund

R R PR LN [0 B R
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Fire Pepartmenl

FIRE DEPARTMENT

Appropriation by Major Object
Personal Services

Ordinary Maintenance

Other than Ordinary Maintenance

Total

Appropriation by Major Aclivity

Fire Services

Ambulance Services-Fee Supported
Emergency Management

Total

Financing Plan
Taxation

Ambulance Fees-Receipt Reserved Fund

*k

Boat Excise
Total

Actual Budget Budget $ Change %Change
Y2008 FY2009  FY2010  FY09-10  FY09-1f
3,501,100  3,600.782 3739422 138,640 /9%
461,767 439,671 264482  (175,189) 49 8%
0 0 0 0 0.0%
3962867 4,040,453 4,003,904 09%
3365827 3434816 3,396,445 371) 0%
593,694 601,035 603409 2,374 0.4%
3,351 4,602 (552)  -12.0%
3,962.867 4,040,453 (36,549) 0.9%
3,365.597 3,434.4 395,495 (38.923) 1.1%
503,694 601,038 603,409 2,374 0.4%
3,576 5,000 5,000 0 0.0%
3.962,867 4040453 4003904  [36,549) 09%

**NB Ambulance is a ¢ month projection of operations funded from Ambulance Receipts Reserved Fund

The chart above represents the Fire Department and Ambulance Servi

Simply for your information, we are providing the Fire Department ghd the Emergency Management charts separately below.

FIRE DEPARTMENT

Appropriation by Major Object
Personal Services

Ordinary Maintenance

Other than Crdinary Maintena

Total

Appropriation by Major Activity

Fire Services
Total
Financing Pla

Taxation
eliet Aid/Stabilization Fund

Focal Year 200 /l’(ayo‘rls me;osecl QxAdje't

and the Emergency Management funding source charts combined.

Actual Budget Budget $ Change %Change
FY 2008 FY 2009  FY2010  FY09-10  FY09-10
3,125,568 3,184,362 3,132,841 (51,521) -1.6%
240,254 250,454 263,604 13,150 5.3%
0 0 0 0 0.0%
3,365,822 3,434,816 3,396,445 (38,371] -1.1%
3,365,822 3,434,816 3,396,445 (38,371] -1.1%
3365822 3,434,816 3,396,445 {38,371} 0.0111712
3,362,246 3,429,816 3,391,445 (38,371} -1.1%
0 0 0 0 0.0%
3,576 5,000 5,000 0 0.0%
3,365,822 3,434,816 3,396,445 (38.371) -1.1%



Fire Department

EMERGENCY MANAGEMENT

Appropriation by Major Object
Personal Services
Crdinary Maintenance

Other than Ordinary Maintenance
Total

Appropriation by Major Activity

Emergency Management
Total

Financing Plan
Taxation

Total

Fisca Year 2010 Mayers meosecl Buc:ge‘f:

Actudl Budget Budget $Change %Change
FY 2008 FY 2009 FY 2010 FY09-10 FY09-10

3.032 3,172 3,172 0 0.0%

319 1,430 878 (552) -38.6%

0 0 0 0 0.0%

3.351 4,602 4,050 (552) -12.0%

3,351 4,602 4,050 {552) -12.0%

3,351 4,602 4,050 (552) -12.0%

3.351 4,602 4,050 {552) -12.0%

3.351 4,602 4,050 {552) -12.0%



Puilding Inspector's Office

The mission of the Building Inspector’s Department is to protect public safety through enforcement of the
Commonwealth’s building code, CMR 780, which includes the state plumbing and gas codes, electrical code,
architectural access code, Chapter 304 of the Acts of 2004 Relative to Fire Safety in the Commonwealth, and
Northampton Ordinances. We respond to disaster events such as structure fires, flooding, climatic damage, and
citizen complaints. We enforce local and state Zoning Ordinances and state building code regulations, working

with citizens, cantractors, consumers and developers in a professional and timely manner.

Anthony Patillo, Director
217 Main Street, Northampton, MA OO0
T425871242 FAB5E7.1272  apatillo@narthamptorma.qov



Pullding Inspectorfls Department;

Major Functions and Staffing

The Building Inspector’s Department is a central office acting as a hub to coordinate applications for approval for
zoning, new building construction, renovations and inspections during construction. We are required by MGL to
inspect with the fire department all places that serve alcohol on premise before they receive their license to serve
from License Commission. We are required to inspect places of assembly as outlined in state building code for

periodic inspections for life safety and ingress /egress requirements.

Staffing

Full time — 35 hrs, Mandated by 780CMR No Change
Oversee inspectors and office staff, conduct inspections with FD,
respond to all off hour emergency calls.

Building

Commissioner

Full time — 35 hrs, Mandated by Northampton City Ordinance No Change

Inspector of Wires
Oversee electrical inspectors and inspections

Part time - 19 hrs, Mandated by Law, NEEC2009
Electrical Inspector | Conduct inspections of plants with annual inspection
requirements; conduct regular inspections

No Change

Intermittent - 10 weeks per year
Electrical Inspector | conduct regular electrical inspections, fill in for vacation or sick

leave requirements

Reduce to Sweeks

Plumbing & Gas Part time - 30hrs, Mandated by Law 248CMR No Change
Inspector | Oversee plumbing and gas inspections

Intermittent Intermittent - 6 weeks, 30 hrs

Plumbing & gas Vacation and backup coverage No Change
inspector

Local Inspector Full time — 35 hrs, Mandated by law 780 CMR No Change

Conduct building inspections, investigate zoning complaints

Part time - 20 hrs per week, Mandated by law 780CMR

Local Inspector Conduct building inspections, dormitory inspections; back up | Retiring, position will
coverage for sick and vacation outages hot be filled
Fiscal Year 2000 Meyor's Propesed. Buckets P
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Fuilding Inspectar

Principal clerk

Clerk Typist

Full time — 35 hrs

Oversee office operation, input applications for building permits
into GEO, answer general questions of public, schedule building
inspections

Part time - 20 hrs per week
Input applications for plumbing, gas and electrical. Schedule
inspections for electrical inspectors

No Change

Hours reduced to 10

hrs per week

Sealer of Weights

and Measures

Part time - 20 hrs per week, Mandated by law MGL
Under contract as Sealer for Towns of Amherst, Granby and
Southampton. Provides Sealer services for City of Northampton.

No Change

Staff positions in the Building inspector’s Department are supported through the General Fund. This chart shows

the percent of staff salaries which are paid from each funding source.

BUILDING INSPECTIONS

Towns -
Weights &
Measures \

Fees
9%

Licenses &
Permits
91%

Frecd Year 2010 Mayer's Proposec @ac{?e'f:
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Bullding Inspector's Vepartment

BUILDING INSPECTOR'S DEPARTMENT

Appropriation by Major Object
Personal Services

Ordinary Maintenance

Other than Ordinary Maintenance

Total

Appropriation by Major Activity

Inspection/Enforcement
Total

Financing Plan

Llicenses & Permits
Towns - Weights & Measures Fees

Total

Fiscal Year 200 Aoyor’s Profc&ed. &cljet

Actual Budget Budget $ Chanffe %Change
FY 2008 FY 2009 FY 2010 HO?-10  FY09-10
307.621 331,860 292,030 (39,830) -12.0%
19,794 17,235 1.5 (5,700) -33.1%
0 0 0 0 0.0%
327,415 349,095 3,565 (45,530) -13.0%
327,415 34,05 303,585 {45,530) -13.0%
327,415 095 303,565 (45,530) -13.0%
297,97 320,095 275440 (44,655) -14.0%
29.444 29,000 28,125 (875) -3.0%
327,415 349,095 303,565 (45,530) -13.0%
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Please insert between pages 3-66 and 3-67 in your original
proposed budget document.

BUILDING INSPECTOR'S DEPARTMENT

Actual Budget Budget  $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 307,621 331,840 324,660 (7.200) -2.2%
Qrdinary Maintenance 19,794 17.235 11,535 (5.700) -33.1%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 327,415 349,095 336,195 (12,900) -3.7%
Appropriation by Major Activity
Inspection/Enforcement 327,415 349,095 336,195 {12,900) 3.7%
Total 327,415 349,095 336,195 (12,200} -3.7%
Financing Pian
Licenses & Permits 297,971 320,095 308,070 (12,025) -3.8%
Towns - Weights & Measures Fees 29,444 29,000 28,125 {875) -3.0%
Total 327,415 349,095 336,195 {12,900) -3.7%

page: 3-66.5
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Parking Divisior

The mission of the Parking Division is to provide professional, courteous and competent parking enfarcement and
to encourage the Parking Enforcement Officers (PEQ’s) to act as ambassadors for the city. A secondary mission is
to provide clean, safe, and well-organized parking. We provide snow removal for all parking lots, the parking
garage and Forbes Library. We maintain all on-street meters, and the pay-and-display meters on Main Street and
in parking lots. We maintain the automated system in the garage and ali maintenance issues that arise there and

in the lots and all signage related to parking.

Willizm Letendre, Director
E. John Gare Parking Garace, Northampton, MA Q1060
1425871267 F 425871087 vletendre@northamptonma.gov

o™

" 67



Parking Pivision

Major Functions and Staffing
The Parking Division is a central office for meter repair inquiries, monthly parking passes, parking garage leases,
meter bags and all garage and lot maintenance.

Staffing

Director Full time - 35 hrs No Change
Responsible for supervision of the parking resources, program and
staff for all of Northampton.
Funded by the parking meter reserve fund.
Principal Clerk Full time - 35 hrs No Change
Administrative support and customer service for the Parking
Division. ‘
Funded by the parking meter reserve fund. }
Parking Full time - 40 hrs No Change
Maintenance Repair and maintenance of meter and pay-and display machines.
@) Funded by the parking meter reserve fund.
Parking Four full time - 35 hrs; One part time 19 hrs No Change
enforcement Enforcement of parking rules and regulations throughout
. Northampton.
(4 full time, 1 part Funded by the parking meter reserve fund.
time)

Staff positions in the Parking Division are wholly supported by the Parking Meter Reserve Fund.

PARKING ENFORCEMENT

Parking Meter
Reserve Fund
100%

Fiscol Yeor 2010 AMayor's meosed Qucge‘l:
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PARKING ENFORCEMENT

wow Al positions are funded by the = .-

 parking meter reserve fund -

$

Actudl Budget Budget Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FMYO‘?-] 0
Personal Services 165,500 166,646 16917 2,525 1.5%
Ordinary Maintenance 2,225 7,000 .000 0 0.0%
Other than Ordinary Maintenance 0 0 0 0.0%
Total 167,725 3,646 176,171 2525 1.5%
Appropriation by Mgjor Activi
Parking Regulations Enforcement 167,725 173.646 176,171 2,525 1.5%
Total - 167,725 173,646 176,171 2,525 1.5%

-~
//
Financing Plan e
Parking Meter Reserve 167,725 173,646 176,171 2,525 1.5%
Total 167,725 173,646 176,171 2,525 1.5%
P

Fizcd Year 2000 Mayor's Proposedd Qw:%gf:



Parking Pivision

PARKING COMMISSION

Actual Budget Budget $Chgge  %Change
Appropriation by Major Object FY 2008 FY 2009  FY 2010 09-10 FY09-10
Personal Services 150,074 153,800 450 0.3%
Ordinary Maintehance 147,924 183,000 [26.500) -14.5%
Other than Ordinary Maintenance 61,859 27,880 137,120 491 8%
Total 359,859 364,68 111,070 30.5%
Appropriation by Major Activity
Parking Administration & Maintenance 334,800 310,750 (26,050) -7.7%
Parking Meter Fund Cont. to the NBID 0 70,000 70,000 100,0%
Parking Lot / Garage improvements 27,880 25,000 47,120 240.7%
Total 359,859 364,680 475,750 111.070 30.5%
Financing Plan
Parking Meter Fund 359,859 364,680 475,750 111,070 30.5%
Total 359,859 364,680 475,750 111,070 30.5%

PARKING DIVISION

Fcd Year 2010 Meyor's Proposec Buclje'f:

Parking Meter
Reserve Fund
100%
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proposed budget document.

PARKING ENFORCEMENT

Actual Budget Budget  $Change %Change
Appropriation by Major Object ~_FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 165,500 166,646 171,242 4,594 2.8%
Ordinary Maintenance 2,225 7,000 7,000 0 0.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Totdl 167,725 173,646 178,242 4,596 2.6%
Appropriation by Major Activity
Parking Regulations Enforcement 167.725 173,446 178,242 4,596 2.6%
Total 167,725 173,646 178,242 4,596 2.6%
Financing Plan
FParking Meter Reserve 167,725 173,646 178,242 4,596 2.6%
Total 167,725 173,646 178,242 4,596 2.6%
PARKING COMMISSION

Actual Budget Budget $ Change %Change
Appropriation by Major Oblect FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 150,076 153,800 154,880 1,080 0.7%
Ordinary Maintenance 147,924 183,000 156,500 (26,500) -14.5%
Other than Ordinary Maintenance 61,859 27,880 165,000 137,120 491.8%
Total 359,859 364,680 476,380 111,700 30.6%
Appropriation by Major Aclivity
Parking Administration & Maintenance 298,000 336,800 311,380 {25,420) -7.5%
Parking Meter Fund Cont. 1o the NBID 0 0 70,000 70.000 100.0%
Parking Lot / Garage Improvements 61,859 27,880 95,000 67,120 240.7%
Total 359,859 364,680 476,380 111,700 30.6%
Financing Plan
Farking Meler Fund 359,859 364,680 476,380 111,700 30.6%
Total 359,859 364,680 476,380 111,700 30.6%

page: 3-70.5
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Northampton Public Schools

The mission of the Northampton Public Schools, in partnership with parents, guardians and the Northampton
cammunity, is to promote & support high achievement by each student in a safe, healthy, secure, environment
and to enable each student to become a critical thinker and a socially responsible citizen in a global society.

Our goals are to:

Ensure equal access to education to all NPS students and improve student assessment scores for all stu-
dents;

Provide Safe, secure, clean and accessible school facilities;

Align District budget with District priorities and District goals;

Create a schoal system that is respectful and welcoming of the diverse members of the community and
integrating them into the school culture;

Provide professional development opportunities to all staff working with students to ensure high quality
staff, and the continuance of curriculum revision and review in grades PK-12,

As Superintendent of The Northampton Public Schools, | respectfully submit the following brief proposal for your
review. However, as in previous years, prior to presenting the proposed budget and proposed reductions, | would
once again, like to highlight a few major accomplishments that we as a district are most proud of, they are follow-

ing:

We have successfully provided Math coaches K-8 to support and train teachers in all four elementary
schools and JFK middle school.

JFK Middle School met AYP in MCAS English Language Arts and as a result has moved out of “corrective
action” status.

As a District, MCAS scores have begun to reveal a closing of the achievement gap for students in minority
categories.

Three elementary schools (teachers Gr. K-3) have participated in extensive training with Jenny Bender,
consultant, in a balanced literacy program.

Northampton Public Schools collaborated with HEC and UMASS and hosted 11 other districts, holding its
first successful Regional Professional Development Day for teachers, specialists and ESPs.

NPS participated in a grant with a consortium of districts to provide professional development in Ameri-
can History in partnership with Old Deerfield Village National Historic District.

NP5 collaborated with Cooley Dickenson Hospital and acquired a Mental Health grant that enabled us to
provide mental health parental support as well as Spanish Speaking Advocacy and Parent training.

Staff continued to provide ‘Homework Club’ within the Northampton Housing developments.

We have completed the final year of the “Workpilace Education” Program in collaboration with UIMASS.
We Implemented year 2 of the Environmental Science Grant with the Hitchcock Center extending it to the

Bridge elementary school and Leeds school.
We successfully implemented and utilized the ‘Connect-Ed’ phone system to communicate with families

for emergencies, other important information and to perform a survey.
Dr. isabelina Rodriquez, Superintendent

217 Main Street, Northampton, MA OlO60
1412587125 F 4125871216
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Northampton Public Schools

Viajor Functions and Staffing

The Northampton Public Schools serve the students of Northampton from Preschool through High School with
four elementary schools, one middle school, one high school and an alternative learning center connected with

Northampton High.

Staffing

Includes Superintendent, Business Office, Principals, Vice-

No change

Administration

(18.4 FTE) Principals and SPED Administration

Certified Instructional Staff Includes Classroom and Special Education Teachers, | Reduction of 32.8
(251.31 FTE) Guidance Counselors, Librarians ETE

Para-Professionals

Includes Regular and Special Education Aides and Library

Reduction of 9.5

{103 FTE) Aides FTE

Health Services Includes Director of Health Services and Nurses No change
(9 FTE)

School Based Clerical Staff Includes school secretaries, SPED Office support staff No change
(19.62 FTE)

Specialized Support Staff Includes Technology Director and Technology Support| No change

(8.02 FTE)

Staff, Bi-lingual Social Worker/Attendance Officer, School
Choice Coordinator, etc.

Reduction of 1 FTE

Custodians includes Director of Maintenance, Grounds Crew,

(36.8 FTE) Maintenance Crew and School Based Custodians

Transportation Includes Transportation Coordinator and Bus Drivers No change
(4 FTE)

Food Service includes Director of Food Service and School Based Staff | No change

(26 FTE)

Staff positions in the Northampton Public Schoofs are supported through the Chapter 70 School Aid, the General
Fund and the Federal Grants. This chart shows the percent of staff salaries which are paid from each funding

source.

Fiecal Yesr 2010 Mayers Proposed. Buchet
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Northamplon Public Schadls

Fiocal Year 2010 Mayor's /Dmfo:ved &«c%?et

& Appropriation (Chapter 70
and General Fund)
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Northampton Public Schodls

Additional revenue anticipated from School Choice
ditional savings from change in health insurance ca

48
Staff Reductions - The following staff are projected to be eliminated from the budget:
32.8 teaching positions

19.0 teachers
5.0 para-professionals
0.5 custodi

Fiscal Year 2010 Mayor's Propesedd Buag»d:

9.5 para-professionals 1,765,132
1.0 custodian
for a projected savings of:
Transportation - Change in school start and end times to allow slightly longer bus 120,768
routes allowing reduction of buses from 12 to 9. This generates a projected savings of:
Transportation - Increase student bus fees by 20%. Bus fees will go from $252 to $302
for one child; 5450 to $540 for twe children; $588 to 5706 for three or more children. 41,700
Also bus fees will now he required of students in grades K-5, who live less than 2 miles
from school. This will generate projected revenue of:
Athletics and Extra-Curricular Activities - All stipends for coaches and teachers to con-
duct after-school activities and sports have been eliminated. Athletic fees are slated to 170,159
be increased significantly but have not yet been determined. This is a savings of:
Operations and Maintenance and Supplies - These categories have been cut signifi-
cantly including $36,300 in classroom supplies and textbooks, $30,000 in buildings and 120,000
grounds maintenance and $20,000 in technology, primarily computer replacements, in
addition to cuts in postage, conferences, etc. This is a savings of:
Wage and Step Freeze - For all staff that are non-represented, a wage and step freeze
was initiated. This includes the Superintendent, Principals and all other administrative 48,036
staff, several support staff and some staff on grants. This is a savings of:
Overtime - Reductions in overtime will impact our ability to do non-emergency over- 20,720
time associated with summer cleaning and central office work. This is a savings of:
Remaining budget reductions still to be determined and made: 39,583
BriLE e




Smith Vocational and
Agricultural High School

The mission of the Smith Vocational Agricultural High School is to educate students in an integrated program in

the art and science of agriculture and other technical careers, and to provide experiential learning opportunities

that will enable students to function proficiently within the parameters of the workplace and post-secondary

education.
During this past academic year Smith School students and faculty have much to be proud of:

in April 2009 the Massachusetts School Building Authority made a site-visit based on our Statement of
Interest to build a new Agriculture/Science building. [f selected, the next step will be to have an on-site
architect prepare an initial plan.

Smith School, in collaboration with the City of Northampton and Holyoke Community College continues to
hold GED testing in Northampton.

Seventeen Smith School students received John and Abigail Adams Scholarships. This pays for four years
of tuition at any state community college, state college, or state university.

Heather Doyle, a graduating carpentry student, was named the QOutstanding Vocational Student of the
Year from Smith Vocational Agricultural High School, and was honored at a state-wide ceremony at
Mechanics Hall in Worcester,

Smith School students competed in the Skills/USA program, winning 18 medals at the regional, and two
gold medals at the state-wide competitions held in April/May 2009. Two students will attend the national

competitions in June 2009.
Faculty, staff, and students participated in a Green Jobs Assembly to celebrate Earth Day. Students and

guests presented, including an alumnus who has an energy efficiency company.
Elizabeth Skelley, one of our special education teachers, was awarded the Grinspoon Excellence in

Teaching Award,
Summer programs continue to grow. We will be continuing with a Jump Start program for incoming ninth
graders, an MCAS preparation program for students needing extra help, and a Middle School Enrichment

program which continues to grow in popularity.

Arthur Aposto, Superintendent,
EO Locust, Street, Northampton, MA OlO6O
745587144  F 425871406  apostoa@svahs.net
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Smith Vocationa Aaricultural High School -

Staffing

¥:2010-Proposed -

Director Full time position - 40 hrs No Changes
Oversees all aspects of programs and staff of Smith
Vocational and Agricultural High Schoal.
Administrative/Management | All Full Time No Changes
(9) Administrative support
Teachers/Counselors/Nurse | 59 full time positions/ Four part-time Reduction of 5.5 FTE
Responsible for direct student services in classrooms, positions
guidance office and nursing.
Paraprofessionals Full time positions Reduction of 2 FTE
(13) Direct assistance in classrooms and shops. positions
Clerical/Support/Technical | Full time positions Reduction of .5 FTE
(13) Support in the implementation of the mission of the position
school.
Custodians Full time positions No changes
(6)
Cafeteria No changes
(4 FT, 3 p/t}

Fisca Year 2010 Mayor's Proposed. &A&jet



“mith Yocationd Aaricbural High Sehodl

SVAHS REVENUE SOURCES

Grants Revolving
City W 4%
Appropriation e
17% -

Tuition
63%
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Department of Public Health

The Health Department evaluates and identifies community health needs in order to provide appropriate pro-
grams and services that promote public health. By statutory mandates, the Health Department is responsible for
maintaining, protecting, and improving the health of the citizens of the City of Northampton through the en-
forcement of state and local health laws and regulations. This includes the administration of environmental sani-
tation programs; food inspection; communicable disease monitoring and control; health statistics maintenance
and health education; the sponsorship of vaccination and screening clinics for school children and the general

public; and the management of several grants — including emergency preparedness, tobacco control, and munic-

ipal wellness.

Kanthi Scrimgeaur, Director
2|12 Main Street, Northampton, MA OIO60O
2% FA25871221 xscrimaear@northamptonma.goy

T 412587,



Pepariment of Pulilic Health
2

Major Functions and Statfing
The Department of Public Health is the office for focd safety, burial and other health permits; health regulation

enforcement (Title V, food safety, housing, pools, and sanitation); and community health education and training.
Staffing

Director of Public

Health

Full Time, 35 hours by MGL and city ordinance

Oversee health department. Supervise staff, provide technical
support to inspectors, write grants, collabcrate with other
cities/towns, represent the department and report to the Board of
Health, and set the direction of the department.

20 hours per week,

reduction of 15 hours

Environmental
Educational and
Inspectional
Services
Coordinator

Full Time, 35 hours

Provide training and education to local businesses and community
members on public health, health regulations, and food safety
issues. Oversee inspections. Attend community meetings, conduct
state mandated inspections, review orders to correct for accuracy
and work with the public on health and sanitation issues.

No change

Health Inspector

Position does not exist in FY 2009
Provide state mandated inspections for housing, restaurant, pool,
recreational camps, and other areas as heeded.

25 hrs, created with
savings from reduction
in Director's

Public Health Part Time, 20 hours No change
Nurse The public health nurse provides clinical evaluation, case

management, epidemiology, and health education.

Responsibilities are based on laws, regulations, and good practice.
Clerk Full Time, 35 hours 12 hrs per week,

Provides support services to the office. Maintains files, answers
the phones, and renews permits,

reduction of 23 hours

This chart shows the percent of staff salaries paid from each funding source. Staff positions in the Health depart-
ment are supported by the General Fund, burial permits, health permits and fees, reimbursement for shared PH
Nurse (10 hours served in Egsthampton), and grants (Emergency Preparedness Grant, PhotoVoice grant from Coo-
ley Dickinson). Our emergency preparedness grant in recent years supported computer and communication needs.

BOARD OF HEALTH

General Fund
35%

Health P‘emﬂitsk_~~i

& Fees
65%

Fiscal Year ZOIO Moyor's mexﬁed %@'(:




Department, of Public Health
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BOARD OF HEALTH

Actual Budget Budget $Change %Change
Approptiation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10

Personal Services 144,596 151,860 154,875 3,015 2.0%
Ordinary Maintenance 13,145 10,905 9,430 : -13.5%
Other than Ordinary Mainten-
ance 0 0 , 0.0%
Total 157,741 162,765 164,305 ‘ 1,540 0.9%
Approprigtion by Major Activity A
Public & Environmental Health 157,741 162,765 64,305 1,540 0.9%
Total 157.74] 142,765 164,305 1,540 0.9%
Financing Plan
Taxation 60,041 58,105 11,540 24.8%
Health Permits & Fees 97,700 114,200 106,200 {10,000} -8.6%
Total 157,741, 162,765 164,305 1,540 0.9%

Fiocal Year 2010 Mayor> Propesed. Buckels P
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Updated Oept of Plblic Heattn Finance Plan

Please insert hetween pages 3-80 and 3-81 in your original
proposed bhudget document.

BOARD OF HEALTH
Actual Budget Budgel 3 Change %Change

Approprigtion by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10

Personal Services 144,596 151.860 164,610 12,750 8.4%
Crdinary Maintenance 13,145 10,905 2,430 (1,475) -13.5%
Other than Ordinary

Maintenance 0 0 0 0 0.0%
Total 157,741 162,765 174,040 11,275 6.9%

Appropriation by Major Aclivity
Public & Environmental Health 157,741 162,765 174,040 11,275 6.9%
Totat 157,741 162,765 174,040 11,275 6.9%

Financing Plan

Taxation 60,041 46,565 67,840 21,275 45.7%
Health Permits & Fees 97,700 116,200 106,200 (10,000} -8.6%
Toial 157,741 162,765 174,040 11,275 6.9%
page: 3-80.5

A i b Mmoo nnd G At






Council on Aging ana Senior Center

The Council on Aging and Senior Center is dedicated to enhancing the quality of life for the City’s elders, ages 60
and over, with some programs and activities serving those 55-59 years of age. Every elder is a valued member
of the community and has a right to a life of dignity while maintaining a maximum level of independence. To
meet this goal, the Council on Aging identifies needs and provides a range of programs, activities, and services as
well as one-on-one case management, counseling, and home visits. The COA serves as a community focal point
around issues of aging and is the liaison to local, state, and federal resources for elders and their families.

Patricia Shaughnessy, Director
67 Conz Street, Northampton, MA 01060
T412587-12268 ¥ 42587-125% pshaughnessy@northamptonma.gov



Cauncll on Aging and Sentor Center

Major Functions and Staffing
The Council on Aging and Senior Center provides the first point of contact for Northampton seniors and their
families. The COA provides information and referral pertaining to area elder services, legal services, housing,
health benefits, nutrition, suppart groups and financial assistance. The COA offers direct year-round programs,
activities, educational classes, workshops and special events that focus on the health and well-being of seniors.
The Senior Center offers a state-of-the-art Fitness Center, Library, Computer Room, Games Room, Wellness
Center, Activity and Class Rooms, Coffee Shop, Dining Room, Social Day Room and a Great Room with a capacity
to seat 210 participants. Staff provides individual counseling to seniors and their families both at the Senior
Center and with home visits, Staff assists seniors and their families to complete eligibility forms, including Section
8 housing, Food Stamp Program (SNAP), ADA Van Service, DPW Placards, Health Insurance, and SSI.

Staffing

Director

Full Time, 35 hours

Responsible for overall operation of Council on Aging and Senior
Center. These include but are not limited to: paid and volunteer
staff, fiscal operations, budget, building and grounds, professional
development, technology, building rentals and services,
development and implementation of policies and procedures,
grant writing, fundraising, developing and implementing
programs, services and activities. Acts as the City of Northampton
ADA Coordinator and serves as liaison to the Committee on
Disabilities. Serves as the liaison with the Elder Vision, Inc. Board.

Funding: General Fund

No change

Assistant Director

Full Time, 35 hours
Administrative, supervisory and instructional work related to the

operation of the Senior Center and COA, under supervision of the
Director.  Recruits, trains, assigns, supervises and evaluates
volunteers.  Plans programs, fundraisers, special events and
services for the benefit of the Senior Center and seniors. Prepares
grants, EOEO funding report and other related reports. This
position is under review for COA staff restructuring.

Funding: FY2009: EOEA Grant, General Fund, Activity Revolving

FY2010: EOEA Grantand Activity Revolving Account

Reduced to 28 hours
Remove General Fund

support

Elder Vision Editor

Full Time, 35 hours

Responsible for the production and distribution of Elder Vision, the
COA  bi-monthly newspaper; manages all aspects of
advertisements; maintains all records relevant to revenues and
expenses; maintains COA web-site; provides press releases
relating to COA programs; develops fliers and handouts and writes
grants. Plans programs, fundraisers, special events and services.
This position is under review for COA staff restructuring due to
limited revenue source of Elder Vision, Inc.

Funding: FY2009: General Fund 7 hours; Elder Vision (Friends
Group) 28 haurs. In April 09, hours reduced to 30; limited revenue.

Reduced to 20 hours,
the amount to be
funded by Elder Vision
inc. The General Fund
will hot longer support
part of the position in
FY2010.

Fiecal Year 20I0 Mayors me:oﬁ»ed &c%set



Cauncil on Aging and Seniar

Senior Social

Cenler

Full Time: 35 hours
Provides counseling, outreach and related administrative work

No change

Coordinator

Pians, develops and implements programs and assists in
supervision of programs and personnel involved at the Senior
Center and in the community. Plans for small and large groups as
well as one-on-one. Plans events, fundraisers, writes grants and
works with community groups to plan programs, activities and
services relating to recreation, socialization, health, education and
other areas that will provide a holistic approach to seniors. This
position is under review for COA staff restructuring.

Funding: Activity Revolving Account and General Fund

Worker
providing social services tc the elderly and their families, and
assisting in the administration of all health related services and
programs, Assists with completion of documents for health
benefits, food stamps, housing, prescriptions, and medical care.
Plans programs, workshops, support groups and prepares grants.
Provides information and referral, advocates for clients and acts as
a liaison between clients and various agencies,
Funding: EQEA grant, General Fund
Program Full Time: 35 hours Reduced to 25 hours

Provides seniors and their caregivers with safe transportation
door-to-door with the Escert Shopping Program and other trips as
assigned; assists with carrying of packages/groceries; maintains
van in safe operating condition. This position is under review for
COA staff restructuring, including the possible elimination of the
position and the Escort Shopping Program as currently exists.
Funding: FY2009 HVES Grant Account

FY2010 HVES Grant Account and Transportation

Home Repair Part time: 7 hours No change
inspector Provides estimates aer !assessments for the need and scope of
home repair work within the parameters of the Home Repair
Program. Monitors contractors, does on-site visits, follows
building codes and assists with bids for contractor.
Funding: CDBG Grant
Handyman and Part time: up to 14 hours per week No change
Substitute Van Provides assistance with minor home repair within the scope of
. the Handyman Program; provides referrals when needed;
Driver purchases materials for Handyman service; provides homeowners
with information on home health safety.
Funding: HVES Grant Account
Primary Van Driver | Part time; up to 16 hours per week No change

Revalving Account

Fecd Year 2010 Moyors Profo%ct Qudjet
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Cauncll on Aging andl Senior Center

CODA Secretary and
Home Repair

Coordinator

Full Time: 35 hours (20 hours as Secretary and 15 hours as Home
Repair Coordinator)
Provides administrative and technical work in the planning and
management of the Home Repair Program; works with Assessors
and Registry of Deeds; originates legal documents and contracts
for homeowners and contractors; issues bid proposals; provides
record keeping of all transactions. As Secretary to COA provides
record keeping in supporting the operations of the department;
maintains PVTA receipts; coordinates the Odd Jobs Program and
PVTA Photo ID program. This position is under review for COA
staff restructuring. CDBG Grant has been cut further,
Funding: FY2009 CDBG 15 hours
COA Secretary 20 hours from General Fund
FY2010 CDBG Grant and General Fund

Y 2010 - Proposed

Reduced to 20 hours

Fitnhess

Coordinators

(2)

Part time: up to 19 hours per week each

Maonitors and supervises all participants in the Fitness Center;
maintains all documents submitted by participants and maintains
accurate records and statistics for the COA; monitors equipment
for upkeep, cleanliness and general safe operations; keeps the
Fitness Center clean and welcoming for all members.

Funding: Activity Revolving Accoumt

No Change

Staff positions in the Council on Aging and Senior Center are supported through the General Fund. This chart

shows the percent of staff salaries which are paid from each funding source.

COUNCIL ON AGING

General Fund
100%

Fiscd Year 2010 Mayor's Propesed. &dft




)\ 1 gy > \[,,
\ \ vt} {;\“\ﬂ e 2E W (,;(l !
(N

Agsishim

Frmess
Diterior

Coudmziat

Program
Cuandmanes

Sosior Yoy
Wtk

Eldier iy

Selgelary
Tdwar

v
Wome fepan B

Hame Repalt
; Coudinalor

AnsprerDt

Handy man

Substitae Van

Primsry Van
Tiver

Griver

ul
,(,uwrt T w D ,,
ed b} f el Funi : ‘
, ),flmﬁ ‘ o Genel Lt .
: {Pmmm o nded bY EOEA & ant ane etivily Revolving Accou
o dpestn Sy BOEA nd A¢ «
asition, fundet oy Visiohs e
. ] p . fu”V fm;d(’d by file fe ,MW;IW”& AU,UW”
. jp(mm) f i fundedb" gmm
sjtions fully . Ogrcmf
- irion full )funded by CP2 d General Fund
- monfunu’til‘ CDBG a,n«,( -ant/{cu)um o
- 1P fndez by HVES T nt and [mmp()r@h
o ] position, fully b HVES Girant Acco :
ymded DY
1 p()SmO”f

-
2



Councll on Aging and Senlor Center

COUNCIL ON AGING

Actual Budget Budget $ Change %@fiange
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 /FQ\Z‘M 0
Personal Services 115,877 120,549 115,567 (4 -4.1%
Ordinary Maintenance 1,650 1,650 -60.7%
Other than Ordinary Mainten-
ance 0 0 0 0.0%
Total 117,527 122,199 (5,984) -4.9%
Appropriation by Major Activity
Council on Aging 117,527 199 116,215 {5,984) -4.9%
Total 117,927 122,199 116,215 {5.984) -4.9%
Financing Pian
Taxation 117,527 122,199 116,215 (5.984) -4.9%
Total 117,527 122,199 116,215 (5,984) -4.9%

Fiscd ?’earZOtO/'(ayor's /%Foﬁeot lejet
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Please insert between pages 3-86 and 3-87 in your original
proposed budget document,

COUNCIL ON AGING

Actual Budget Budgel $Change  %Change
Appropriation by Major Object Fy 2008 FY 2009 FY 2010 FY02-10 FY09-10
Personal Services 115,877 120,549 132,567 12,018 10.0%
Ordinary Maintenance 1,650 1,650 648 (1,002) -60.7%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 117,527 122,199 133,215 11,016 9.0%
Appropriation by Major Activity
Council on Aging 117,527 122,199 133.215 11,016 ?2.0%
Total 117,527 122,199 133,215 11,016 9.0%
Financing Plan
Taxation 117,527 122,199 133,215 11,016 9.0%
Total 117,527 122,199 133,215 11,016 %.0%

page: 3-86.5
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Veterans’ Services Pistrict

The mission of the Veterans’ Services office is to aid, support, and advocate for the Veterans of our community
and/or their dependents by identifying benefits on the local, state and federal level and providing financial, fuel
and medical assistance to Veterans and/or their dependants who are determined to be eligible under M.G.L. Ch.
115. A secondary mission is to arrange for Memorial Day and Veterans Day Parades, and other patriotic events in
the City of Northampton. The department is responsible for the upkeep of all Veterans’ graves in the city, and
makes funeral arrangements for any indigent Veteran who dies in Northampton.

Beginning in FY2010, Northampton will be the center of a Veterans Services District serving Veterans and their
families in the communities of Northampton, Amherst, Pelham, Chesterfield, Williamsburg, Cummington and
Goshen (pending the affirmative Town Meeting votes of these communities). The formation of a District will save
resources in the region by centralizing and streamlining administrative responsibilities, while increasing the
number of hours a Veterans’ Services Officer will be available to work directly with Veterans and their families as

caseloads continue to increase as a result of the ongoing conflicts in Irag and Afghanistan.

Steven Connor, Virector
240 Main Street, Northampton, MA OlO60O
TA42287129  F 425871067 sconner @rorthamptoma,cov
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Veterans' Services Pistrict

Major Functions and Staffing
The Veterans’ Services Department is a central office for administering Veterans’ Services benefits, VA
compensation and pensions to eligible Veterans, spouses, widows/widowers and dependents.

Staffing

Northampton
Veterans’ Service
Officer / Director
of Veterans’

Service District

Full Time (35 hours), by MGL Chapter 115, CMR 108

The Veterans’ Service Officer shall furnish information, advice and
assistance to veterans and their dependents to enable them to
procure the benefits to which they are or may be entitled relative
to employment, vocational or other educational opportunities,
hospitalization, medical care, and other veterans’ henefits. The
Veterans' Service Officer shall acquire and have on hand copies of
current booklets and other printed matter pertaining to statutory
rights of veterans provided under state and federal laws. They
shall also work in close coordination with existing federal agencies
established for the aid of veterans, and they shall enlist the sup-
port of hospitals within their respective communities or districts
for carrying out their mission.

Remains full time with

| Fr2010-Propesed

additional
responsibilities in

District communities

Veterans Services
Officer

Part Time, 22.5 hours - THIS POSITION DOES NOT EXIST IN FY2009
Responsible for directly serving Veterans with a focus on residents
of Amherst and Pelham. Reports to District Director.

22,5 hours per week
fully funded by the
town of Amherst

Veterans Services
Officer

Part Time, 10 hours - THIS POSITION DOES NOT EXIST IN FY2009
Responsible for directly serving Veterans with a focus on the
Hilltowns of Chesterfield, Williamsburg, Cummington and Goshen.
Reports to Director of Veterans Services District.

10 hours per week
New position to serve

District communities

Principal Clerk

Part Time (30 hours)

Assists in administrative work of Veterans’ Services office and in
filing for benefits and reimbursement from State and Federal
agencies. Direct service to Veterans and families in the office.

Increase to Full Time
(35 hours) reflects
addition  of  district
community caseloads

Staff positions in the Veterans’ Services Department are supported through the General Fund and from

assessments from the other communities in the District.

paid from each funding source.

VETERAN'S SERVICES
General Fund
24%
State
Reimbursement
569 Vets Sves
. Regional
Assessments
20%
Fiscol Year ZOIO Meyor> me»osecl Budjef:

This chart shows the percent of staff salaries which are



Updatea Veterans' Services Finance Plan

i ROMEYIE 91t

Please insert between pages 3-88 and 3-89 in your original
proposed budget document.

VETERANS' SERVICES

Actual Budget Budget $ Change  %Change
Appropriation by Major Object FY 2008 Fy 2009 FY 2010 FY09-10 FY09-10
Personal Services 60,605 67,308 93.187 25,879 38.4%
Ordinary Maintenance 128,144 147,220 158,860 11,640 7.9%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 188,749 214,528 252,047 37.519 17.5%
Appropriation by Major Aclivity
Administration 68,649 73,328 110,847 37,519 S51.2%
Veterans' Benefits 105,800 126,200 126,900 0 0.0%
Buricls 10,000 10,000 10,000 0 0.0%
Ceremonial Military Affairs 4,300 4,300 4,300 0 0.0%
Tolal 188,749 214,528 252,047 37.519 17.5%
Financing Plan
Taxation 68,702 73,328 60,098 {13,230) -18.0%
Vets Svcs Regional Assessments 0 0 50,749 50,749 100.0%
State Reimbursements [Cherry Sheet) 120,047 141,200 141,200 0 0.0%
Total 188,749 214,528 252,047 37.519 17.5%

page: 3-88.5
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VETERANS' SERVICES
Actual Budget Budget $Chanhge %Change

Appropriafion by Major Object FY 2008 FY 2009 FY 2010 FY0?-10 FY09-10
Perscnal Services 60,605 67,308 93,187 25,879 38.4%
Ordinary Maintenance 128,144 147,220 158,860 11,640 7.9%
Other than Ordinary Mdinten-

ance 0 0 0 0 0%

Total 188,749 214,528 252,047 17.5%
Appropriation by Major Aclivity

Administration 68,649 73,328 37,519 51.2%
Veterans' Benefits 105,800 126,900 126,900 0 0.0%
Burials 10,000 10,000 0 0.0%
Ceremonial Military Affairs 4,300 4,300 D 0.0%
Total 214,528 252,047 37,519 17.5%
Financing Plan

Taxation 68,702 73,328 60,098 (13,230) -18.0%
Vets Svcs Regional As 0 0 50,749 50,749 100.0%
State Reimburse s (Cherry

Sheet) 120,047 141,200 141,200 0 0.0%
Total 188,749 214,528 252,047 37.519 17.5%

Fical Year 2010 Mayor= Prof;osaci Quclje't



Forbes Library

Forbes Library exists to provide a wide range of information and materials to all of the people of Northampton,
using traditional and innovative technology, and to encourage and support the civic, intellectual, and cultural pur-
suits of the community. [t strives to meet these objectives with continuous sensitivity to the changing needs of
the community and by adapting its services to meet these needs. The Library also provides a friendly physical en-
vironment which can serve as a community meeting place and which encourages curiosity, free inquiry and life-

long learning, and endeavors to make the community aware of its resources and services.

Janet Maulding, Director
20 West Street, Northampton, MA 01060
142587101  FA%2587101% director@forbeslibrary.org



frorbes | brary

Major Functions and Staffing
The Forbes Library is the main branch of Public Libraries in Northampton, providing free access to information and
information technology.

Staffing

Director Full Time Hours reduced by 5%
Responsible for all library operations, including staffing, budgets,
collections, patron services, and planning. Prepares required reports and
budgets for Trustees and City Officials. Recommends library policies to
Trustees. Fills in where needed in all departments.

Assistant Director / | Full Time Hours reduced by 5%
Assists Director in all functions. In charge of adult services, including

| Patron Services . ‘ . :
programming, public relations, volunteers, interns, work/study students.

Manager Oversees Circulation Department. Fills in where needed in all

departments.
Administrative Full Time Hours reduced by 5%
Assistant Assists Director and Assistant Director. Prepares payroll, invoices, and

warrants. Performs HR clerical functions. Controls cash and supplies. Fiils

in where needed.
Head of Technical Full Time Hours reduced by 5%
Services Establishes processing priorities and serves as the expert in Cutter

Classification. Provides subject analysis for finding aids, establishes

authority files, and prepares/edits MARC records. Respcnsible for

database maintenance and for cataloging all materials.  Trains,

supervises, and schedules staff in department. Fills in where needed in all

departments,
Senior Technical Full Time Hours reduced by 5%.

Catalogs and maintains the shelf list and database for adult fiction Shelflist eliminated. Will
materials & videos according to the AACR2/Rev. and the Cutter
Classification System. Catalogs and maintains database, including piece
conversion, bibliographic conversion for all adult fiction materials and | processing tasks,
children's fiction video collection. Maintains Serials collection. Fills in
where needed in all departments.

Services Assistant
take over half of

Periodicals Librarian ' Part Time Hours reduced by 5%
Orders, maintains subscriptions, checks in, processes, and distributes the
periodical and newspaper collections. Prepares monthly subscription
warrants. Collates Daily Hampshire Gazette for microfilming; maintains
periodical collection in the stacks and in the catalog database. Fills in
where needed,

I '
Processing Assistant | Part Time Hours reduced by 50%
Checks in, prepares warrants, and processes all library circulating

materials.

Fecd Year 2010 Mayor™ Propesed &Adjd:
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Forbes lerarq

Head of Information

Services

Full Time
Responsible for developing, planning, implementing, organizing, and
evaluating operation and expenditures within Reference, Arts & Music,
and Special Collections/Archives. Serves as Reference Librarian. Fills in

where needed.

Hours reduced by 5%

Information Services
Librarian / Head of

Reference

Full Time
Respaonsible for management, operations, collections, and programs of

Reference Department. Serves as Reference Librarian. Fills in where
needed.

Hours reduced by 5%

Information Services
Librarian / Head of
Arts and Music

Full Time
Responsible for all aspects of the Arts & Music Department, art gallery,

special collections (images), and website. Serves as Reference Librarian.
Fills in where needed.

Hours reduced by 5%

Reference Librarian

Part Time
Provides reference assistance, public and technical services support for

Arts & Music, Reference, Media, Special Collections, and Art Gallery
collections. Gives direct patron services through Information Services
Team, assists patrons directly. Fills in where needed in all departments.

Hours reduced by 5%

| Information Services

Assistants

Part Time
Gives direct patron services as member of the Information Services

Team. Fills in where needed in all departments.

Hours reduced by 5%

Head of Children’s

Department

Full Time

Responsible for developing, planning, implementing, organizing, and
evaluating operation and expenditures of Children's Department.
Develops programming and policies. Responsible for security of patrons,
Hires and trains department staff. Serves as Young Adult Reference

Librarian. Fills in where needed.

Hours reduced by 5%

Assistant Children’s

Part Time
Co-Assistant to Children's Librarian, co-manages Circulation desk, readers

Hours reduced by 5%

Librarian
advisory, programming (toddler time, YA book group, Teen writing
group) accessioning and typing order slips for donated materials, training
workstudy students and IPT, answers simple reference queries. Fills in
where needed in all departments.
Archivist Part Time Hours reduced by 5%

Responsible for selection, control, care, preservation, and administration
of historical and documentary records in Calvin Coolidge Presidential
Library & Museum and Hampshire Room for Local History. Fills in where

needed.

Local History

{ibrarian

Part Time
Provides Reference services for the Hampshire Room for Local history,

Genealogy Reference and Microfiim collections. Supervises the care,
handling and usage of materials according to archival and preservation
practices and standards.

Position Eliminated

Fecd Year 2010 Meyor's Proposed. &Aﬁ%?e’t




Forbes Library

Circulation

Supervisor

Full Time

Coordinates all persons within the department (includes staff, student
workers, volunteers), creates schedules, and maintains general
departmental functionality; involved with direct patron services. Fills in
where needed.

Hours reduced by 5%

Circulation Assistant

Full Time
Assists in all aspects of department functionality, some collection
development, billing procedures; involved with direct patron services.

Fills in where needed.

Hours reduced by 5%

Circulation Clerks

(2)

Part Time
Assists with the general functionality of department, staffing the public
service desks, assisting with billing procedures. Fills in where needed.

Hours reduced by 5%

(2)

Selects and delivers materials to homebound patrons.

Inter-Library Loan Full Time No change
Librarian Supervises and directs the daily operation of the Interlibrary Loan
Department.  Processes incoming and outgoing interlibrary loan
materials. Trains staff, work-study students, and volunteers. Completes
statistical reports as required hy the Western Mass Regional Library
Systam. Fills in where needed.
Inter-Library Loan Part Time No change
Assistants Processes incoming and outgoing interlibrary loan materials. Responds to
(2) queries from patrons and other libraries. Fills in where needed in all
departments.
Outreach Librarians | Part Time No change

Systems Technician /

Projects Manager

Full Time

Manages and maintains all computers and technology related items
throughout the library. Plans, researches, purchases, and installs any
technology changes in the library. Oversees any and all projects related
to the building as a whole. Responsible for the successful completion of
all building interior and exterior related projects. Fills in where needed in

all departments.

Hours reduced by 5%

Maintenance

Full Time
Responsibie for maintenance of building, grounds, equipment, buiiding

Hours reduced by 5%

Performs day-to-day building and grounds maintenance, security,
projects and attends to any operational building crisis. Fills in where
needed.

Manager - . A > R ) -
security, parking meters, and special projects. Hires and trains part time
staff and community service workers within department, Fills in where
needed.

Custodian Part Time Hours reduced by 5%

Intermittent Part

Time

Part Time
Various support and patron service tasks.

All Eliminated

Fiecal Year Z0I0 Mayors Prq:o;ecl Qucljet
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Forbes L ibrary

Staff positions in the Farbes Library are supported through the General Fund.

FORBES LIBRARY

FORBES LIBRARY

General Fund
100%

Actual Budget Budget $ Chan %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYP#-10 FY09-10
Personal Services 885,122 890,760 830,356 {60,404) -6.8%
Ordinary Maintenance 179,230 195,166 186.3 (8,862) -4.5%
Other than Ordinary Mainten-
ance 0 0 0 0 0
Total 1,064,352 1,085,926 1,016,660 (69.266) -6.4%
Appropriation by Major Activity
Library Services 1,064,352 /1,085,926 1,016,660 [(69,266) (0}
Total 1,085,926 1,016,660 (69,266) -6.4%
Financing Plan
Taxation 1,064,352 1,085,926 1,016,660 (69,266) -6.4%
Total 1,064,352 1,085,926 1,016,660 (69.266) -6.4%

Fiscal Year 2010 Mayors Propesed. Quc%et
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Please insert between pages 3-94 and 3-95 in your original
proposed budget document.

FORBES LIBRARY

Actual Budget Budget $ Change %Change
Appropriation by Major Object FY_2008 _FY 2009 FY 2010 __FY0%-10 FYC9-10
Personal Services 885,122 890,760 853,927 [36,833) -4.1%
Ordinary Maintenance 179,230 195,166 214,733 19.567 10.0%
Other than Ordinary Mainfenance 0 0 0 0 0
Total 1,064,352 1,085,926 1,068,660 {17.,266) -1.6%
Appropriation by Major Activity
Library Services 1,064,352 1,085,926 1,068,660 (17,266} (0)
Total 1,064,352 1,085,926 1,068,660 (17.266) -1.6%
Financing Plan
Taxation 1,064,352 1,085,926 1,068,660 {17,266} -1.6%
Total 1,064,352 1,085,926 1,068,660 (17.266) -1.6%
page. 3-94.5
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Lilly Library

The Mission of Lilly Library is to provide the opportunity for life-long learning for people of all ages and back-
grounds in the villages of Florence, Leeds, Bay State and the City of Northampton, as well as the surrounding area.
The library is an integral part of the educational process for youth and a venue for continuing education for adults.
As a 21* century library without walls, Lilly Library provides free and open access to a broad range of high quality
print materials, media, electronic resources, programs and services. In support of this mission, Lilly Library main-
tains a welcoming and safe library environment in which members of our community can pursue their cultural,
intellectual, and recreational information needs.

Mary Ann Taurjee, Director
19 Meadow Street, Florence, MA Q1062
742587500 F 4258719504 lilyibrary@cwmars.org

o
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Lily L ibrary

Major Functions and Staffing

Lilly Library is public library branch for Florence, MA and much of greater Northampton. Services include
circulation of print and audio-visual media for adults and children; interlibrary loans; reference services; public
computer access; wireless access; collections for adults, young adults, and children; a magazine reading area; and
a community meeting room which is frequently used by outside organizations. Lilly Library and The Friends of Liliy
Library sponsor programs for children and adults also are held in this meeting room. As part of the CWMARS
network we are a drop-off point for materials being returned to other libraries in the network.

Staffing

No Change

! Director Full Time, 40 hours - Mandated by MBLC
Faor Eligibility for State Aid, the public library must have a Massa-
chusetts Board of Library Commissioners (MBLC) Certified Profes-
sional Librarian as Director of the Library. This certification re-
quires a certified Master’s Degree in Library Science.

Responsible for the overall operation of the facility, personnel,
fiscal operations, scheduling, staff training, policies and proce-
dures, budget, collections, building and grounds, library services,
grant writing & administration, professional development and
overseeing technology needs. Reports to the Board of Trustees.

Assistant Director | Part Time 28 hours 27 hrs

Responsible for staff supervision & training, collection develop- | Loss of 1 Administra-
ment for adults; circulation and patron billing; reference; tive hour per week
processing materials; recruiting, training, & supervising volunteers;
adult book club. Oversees shelving and collection maintenance.
Provides assistance to the Director. Oversees interlibrary Loan.
Supervisor in Charge in the absence of the Director.

Library Assistant | | Part Time: 27 hours 25.5 hrs

Supervisor in Charge in absence of both the Director & Assistant
. , Director, Responsible for all aspects of children’s programming | Reduction of 1.5 hours
& Children’s and coliection development for children and youth. Oversees the
Librarian} use of the children’s department and its computers. Subject to
the approval of the Director, initiates grant proposals for children’s
services. Provides outreach as feasible in the area of children’s
services. Recruits, trains, and supervises young adult volunteers
for the children’s area. Reports to the Assistant Director and to
the Director.

Provides assistance with circulation functions, and general refer-
ence duties. Assists with the materials processing. Other duties as
assigned. Reports to the Assistant Director and to the Director.

{Library Assistant

L p o FYZOI0 Bu o
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il Library

Library Assistant ||
2 positians

Part time puositions totaling 49.25 hrs/wk

Responsible for general circulation, general reference, assisting
with interlibrary loan & delivery. Responsible for cataloging and
processing of library materials of all levels. Assists with collection
maintenance. Responsibilities include providing general mainten-
ance to the library’'s computers, serving as part of the Technology
Committee for Lilly Library, assisting with grant preparation and
maintaining the library web site.

44 hrs
Reduction of 5.25
hours

Library Assistant i1l

Part time positions totaling 57.25 hrs

30 hrs
Reduction of 27.25

3 positions Responsible for general circulation, general reference, assisting
with interlibrary loan & delivery, weekly patron billing as assigned. hours
Responsible for cataloging and processing of library materials of all
levels. Assists with collection maintenance.

Circulation Part Time 17.5 hrs . 13.5 hrs

Assistant | Responsible for basic circu|a.tion, in’Ferlibra ry Ioarr functions, and Reduction of 4 hours
shelving. Reports to the Assistant Director and Director.
Funding: General Fund

Shelver Part Time 8 hrs No change
Responsible for shelving of materials throughout the building,
shelf-reading and straightening shelves as time allows.

Custodian Part Time 15 hrs 12 hrs

Reduction of 3 hours

Staff positions in the Lilly Library are supported through the General Fund Appropriation from the City. This chart
shows the percent of staff salaries which are paid from each funding source.

LILLY LIBRARY

General Fund
100%

Hoyor's PYOfﬂ"')Ed FZ010 &Acge't
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Lilly Library

LILLY LIBRARY

Actual Budget Budget $ Chonge/%honge
FY(92-10 FY02-10

Appropriation by Major Object ~ FY 2008 FY 2009 FY 2010

Personal Services 169,460 182,088 171.217 1) -6.0%
Ordinary Maintenance 51,650 60,401 52,932 7,469) -12.4%
Other than Ordinary Mainten-

ance 0 0 0 0
Total 221,110 242,489 4,149 (18,340) -7.6%
Appropriation by Major Activity

Library Services 221,110 42,489 224,149 {18,340) -7.6%
Total 221 1)6/ 242,489 224,149 (18,340) -7.6%
Financing Plan /

Taxation 221,110 242,489 224,149 {18,340) -7.6%
Total 221,110 242,489 224,149 (18,340} -7.6%
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Please insert between pages 3-98 and 3-93 in your original
proposed budget document.

LILLY LIBRARY

Actual Budget Budget $Change  %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 169,460 182,088 184,217 2,129 1.2%
Ordinary Maintenance 51,650 60,401 52,932 [7,46%) -12.4%
Other than Ordinary Maintenance 0 0 0 Q 0
Total 221,110 242,489 237,149 (5,340) -2.2%
Appropriation by Major Activity
Library Services 221,110 242,489 237,149 (5,340} 2.2%
Total 221,110 242,489 237,149 {5,340) -2.2%
Financing Plan
Taxation 221,110 242,489 237,149 {5.340) -2.2%
Total 221,110 242,489 237,149 {5,340) -2.2%
page: 3-98.5
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Recreation Vepartment

The mission of the Recreation Department is to promote the general well being .of the individual and the
community by providing a wide range of high quality and wholesome recreational opportunities to meet the
leisure needs and interests of citizens of all ages from Northampton and the surrounding area. We present
programs that are relevant and accessible to under-served populations and promote a spirit of cooperation,
build self-esteem, encourage healthy competition and develop life-lonhg recreation pursuits among participants.
We provide affordable programming and adhere strictly to a philosophy that no City resident be denied access
to any program, activity or event due to financial constraints. Through a system of fees and charges the
Department generates income to assist its operations and to make an annual contribution to the General Fund.
The Department’s first priority is to provide recreational services to city residents, but we accommodate
residents of surrounding communities when possible. We callaborate with other city-based public and private

organizations to advance recreational opportunities for all ages in the city and to address issues related to

facility management

Ann-Marie Moggio, Directar
9O Locust, Street, Northampton, MA O1O60
T4%5871040  F 4125871044 recreation@northamptonma.gov



Recreation Vepartment

Majar Functions and Staffing
The Recreation Department is a central office for providing summer and school vacation recreational
programming, aquatic center management, year-round youth and adult sports programming, special events,
operation of Musante Beach and the Skate Park, athletic fieid coordination, and various other recreational classes

and opportunities for our community.

public promotion and active supervision for public recreation and sport programs.

Staffing

Director

Full Time, 35 hours
Recruits, hires, trains and assigns staff; develops organizational

structure to meet department goals; develops and plans cost ef-
fective services to meet the community’s recreational needs;
handles long range planning and publicity related to the recrea-
tional programs;. public relations; marketing program; develops
and monitors the department’s budget; works on projects related
to park, recreation and playground improvements.

Position is funded through the General Fund.

No Change

The Recreation Department is also responsible for the development,

Assistant Director

Full time, 35 hours
Plans recreational programs; evaluates programs and activities;

performs public relations, promotes and markets programs; assists
in monitoring of the budget; supervises full, part time and
volunteer staff; develops publicity; assists in coordination of
activities and events; evaluates new and current program areas,
Maintains and updates recreation registration software,

Position is funded through the General Fund.

No Change

Recreation

Supervisors

(2)

Full time, 35 hours
Plans, organizes, and supervises recreational activities, sports and

special events; determines and recommends activities; recruits,
supervises and evaluates part time staff; develops, recommends
and enforces program policies; monitors registrations; orders
equipment; advises and motivates public on program offerings;
creates and utilizes various marketing materials.

One Position is funded 13% General Fund, 87% Revolving Fund.
One Position is funded entirely through the General Fund.

No Change

Aguatic and Family
Center Supervisor

Full time, 35 hours

Develops, plans, and administers a self-supporting year round
aquatic program at the aquatic facility at JFK Middle School and
Musante Beach; develops budgets and reports; develops and
administers marketing plan; recruits, trains, supervises and
-evaluates staff; schedules and supervises JFK gym for non-school
related activities; recommends and enforces program policies;
monitors registrations; orders equipment.

Position is funded through the Aquatic Center Revolving Fund.

No Change

Fscd Tear ZO0I0 Mayors Propesed. Budjd:



Fecreation Vepartment

Deparfment

Secretary

Full time, 35 hours

Maintains bookkeeping records; collects and registers program
fees; prepares and makes weekly hank deposits; prepares weekly
and monthly financial reports; administers invoices and payments;
records and reports payroll; performs daily customer service tasks
such as answering phones and waiting on customers; provides the
public with departmental program and policy information.
Position is funded 51% General Fund, 49% Revolving Fund.

No Change

i Senior Clerk

Secretary

Full time, 35 hours
Performs daily customer service tasks such as answering phones

and waiting on customers; performs pgeneral clerical duties;
collects and records registrations and fees; provides the public
with departmental program and policy information.

Position is funded 58% General Fund, 42% Revolving Fund.

No Change

Seasonal Staff Part
Time
(90)

Seasonals and Part-time staff

Summer camp, vacation programs, league supervisors, lifeguards,
pool supervisors, special events.

‘All Positions are funded through fees from the Revolving Funds.

Reduced summer
camp positions by 3;

re-structured staff

Staff positions in the Recreation Department are supported through the General Fund and Recreation and Aquatic

Center Revolving Funds. This chart shows the percent of staff salaries which are paid from each funding source.

RECREATION DEPARTMENT

Recreation Fees
35%

65%

Frecad Yea~ 2010 /"Tayor': Profo;ed Budjefr
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RECREATION DEPARTMENT

Actual Budget Budget % Change %Cv:cyge
-1

0

Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY0%-10 F

Personal Services 140,372 178,164 176,679 (1,487) -0.8%
Ordinary Maintenance 21,110 21,110 18,110 (3,000) -14.2%
Other than Ordinary Mainten-

ance 0 0 0 0 0.0%
Total 181,482 199,276 {4,487 -2.3%
Appropriation by Major Activify

Administration and Facilities 177 891 192,81 188,326 (4,487) -2.3%
Sports Programs 0 0 0 0 0.0%
Vacation/Fall/Spring Program-

ming 6,463 6,463 0 0.0%
Total 199,276 194,789 (4,487) -2.3%
Financing Plan

Taxation 130,879 145,473 127,344  (18,329) -12.6%
Charges for Services (Re 50,603 53,603 67,445 13,842 25.8%
Total 181,482 199,276 194,789 (4,487} -2.3%
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Updated Recreation Department Finance Plar

Please insert between pages 3-102 and 3-103 in your original
proposed budget document.

RECREATION DEPARTMENT

Actual Budget Budget 3 Change % Change
Appropriation by Major Object Fy 2008 FY 2009  FY 2010 FY09-10 FYD9-10
Personal Services 160,372 178,146 176,146 [2,020) 1%
Ordinary Maintenance 21,110 21,110 18110 {3,000) -14.2%
Cther than - Ordinary Maintenance 0 0 0 0 0.0%
Total 181,482 199,276 194,256 {5,020) -2.5%
Appropriation by Major Activity
Administration and Facilities 177.8%91 192,813 187,793 (5,020) -2.6%
Sports Programs 0 0 0 0 0.0%
Vacation/Fall/Spring Programming 3,591 6,463 6,463 0 0.0%
Totdl 181,482 199,276 194,256 (5,020) -2.5%
Fingncing Plan
Taxation 130,879 145,673 126,811 (18,862} -129%
Charges for Services [Rec Fees) 50,603 53,603 &7 445 13,842 25.8%
Tolal 181,482 199,276 194,256 {5,020) -2.5%

page: 3-102.5
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Updated First Nignt, Finance Plan

Please insert between pages 3-102.5 and 3-103 in your original
proposed budget document.

FIRST NIGHT CELEBRATION

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriation by Major Activity

First Night Celebration
Total

Financing Plan

Taxation
Toial

P20 Moo, Proseredl. Buckets

Actudl Budget Budget $Change % Change
FY 2008 FY 2009  FY 2010 FY09-10 FY09-10

0 ¢ 0 0 0.0%

7,000 7,000 6,160 (840) -12.0%

0 0 0 0 0.0%

7,000 7,000 6,160 (840) -12.0%

7,000 7,000 4,160 (840) -12.0%

7,000 7.000 6,140 (840) -12.0%

7,000 7.000 6,160 (840) -12.0%

7,000 7.000 6,160 (840) -12.0%

page: 3-102.75






First Night

This appropriation to the Nerthampton Center for the Arts facilitates its production of its signature

event, First Night, a celebration of local arts, culture and entertainment held every New Year's Eve.

FIRST NIGHT CELEBRATION

Actual Budget Budget $ Change %Chojiy
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FYD9-
Personal Services 0 0 0 0 C.0%
Ordinary Maintenance 7,000 7,000 6,160 {8 -12.0%
Other than Ordinary
Maintenance 0 0 0.0%
Total 7,000 (840) -12.0%
Appropriation by Major Activity
First Night Celebration (840) -12.0%
Total 7,000 6,160 {840) -12.0%
Financing Plan
Taxation 7,000 7,000 6,160 {B40) -12.0%
Total 7.000 7,000 6,160 (840) ~12.0%

FIRST NIGHT CELEBRATION

General
Fund
100%

FIZ010 Mayors Proposecl Budget=



Arts Councll

The Northampton Arts Council supports and nurtures arts activities in the community, allocates arts lottery funds,

stimulates public awareness and support for the arts, and works to maintain the diverse cultural heritage of the

City of Northampton.

The Northampton Arts Council is the City’s only department that seeks to directly help Ic;cal artists by distributing
grants from federal, state and locally raised funds, Volunteer Councils in every city and town in the Common-
wealth review grant proposals every fall and determine how these state funds are to be spent in their community.
In addition to its granting program, the Northampton Arts Council produces arts events, initiates public art sites
and advocates for the arts in the city. The Arts Council is one of only four councils in the Commonwealth to also
review grants and distribute funds every spring with money raised through events like the annual Four Sundays in
February Series and Transperformance. The Arts Council’s volunteer board members are appointed by the Mayor
and approved by the City Council. The Executive Director reports directly to the Mayor and the volunteer board,

The Arts Council’s office staff provides administrative and programmatic support.

Robert Cilman, Director
240 Street, Northampton, MA O1060
1425871269 F 425671207  rclman@northamptonma.coy
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Arts Council

Majar Functions and Staffing
The Arts Council is the City’s only department that seeks 1o directly help local artists by distributing grants from
federal, state and locally raised funds.

Staffing

l Director Part-time 24.5 hrs No change
Oversees Arts Council activities, including in-house productions
such as Transperformance and the Four Sundays in February.

70% position with full benefits, funded by General Fund, 30%
funded by the Young@Heart Chorus, which the Arts Council
Director serves as its Director.

Arts Administrator | Part-time 24 hrs No change
Responsible for handling all financial business, grant rounds, front
of house events, and support of all Arts Council business.

Funded by Arts Council activities, with full benefits paid by the
City’s General Fund.

One full time and one part time staff position in the Arts Council are supported through the Genergl Fund, the
fundraising activities of the Arts Council productions and the Young @ Heart Chorus. This chart shows the percent

of staff salaries which are paid fram each funding source.

ARTS COUNCIL

General Fund
100%

Freca Year 200 Mayor's meosecl Quclje't



Arts Cauncl

ARTS COUNCIL

Actudl Budget Budget $Chaonge %&Zhange
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 7 FY02-10
Personal Services 3%.301 37.141 32,777 -11.7%
Ordinary Mdinfenance 0 0 0 0.0%
Other than Ordinary Mainten-
ance 0 0 0 0.0%
Total 39.301 37141 32,77, (4,364) -11.7%
Appropriafion by Major Activity
Arts Administration 39,301 37.141 32,777 {4,364) -11.7%
Total 32,301 37,14 32,777 (4,364} -11.7%
Financing Pian
Taxation 39,301 37,141 32,777 {4,364) -11.7%
Total 39,301 37,141 32,777 (4,364) -11.7%

Feocal Year 2010 Mayor's Proposed. Buc{?et
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Updated Arss Cauncl Friance Plan

Please insert between pages 3-106 and 3-107 in your original
proposed budget document.

ARTS COUNCIL

Actual Budget Budget $Change % Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
Personal Services 39,301 37,141 32,777 (4,364) -1W7%
Ordinary Maintenance 0 0 0 0 0.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 39,301 37,141 32,777 [4,364) 11.7%
Approprigtion by Mgajor Activity
Arts Administration 39,301 37,141 32,777 (4,364) -11.7%
Total 39.30] 37,141 32,777 (4,344) -11.7%
Financing Plan
Taxation 3%.301 37,141 32,777 [4,364) 11.7%
Total 39,301 37,141 32,777 (4,364) -11.7%

page: 3-106.5
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Updated Municipal Debt Finance Plan

R

Please insert between pages 3-108 and 3-109 in your original
proposed budget document.

DEBT SERVICE

Actual Budget Budget $ Change % Change
Appropriation by Major Object FY 2008 FY2009  FY 2010 FY0%-10 FYO9-10
Other than Crdinary Maintenance 5,926,385 5,827,205 6,072,20) 174,996 3.0%
Total 5,926,385 5,897,205 6,072,201 174,994 3.0%
Appropriation by Major Activity
Principal - Long Term 4,213,891 4,128,784 4,448,412 319,628 77%
Interesi - Long Term 1,627,494 1,459,260 1,361,568 [97.692) -6.7%
Interest - Short Term Notes 25,000 207,661 72,221 {135,440) -65.2%
Capital Leases 60,000 101,500 190,000 88,500 87.2%
Paydowns - Short Term Notes 0 0 0 0 0.0%
Total 5,926,385 5,897,205 6,072,201 174,996 3.0%
Financing Plan
Taxation 1,199,895 1,381,625 1,503,668 122,043 8.8%
JFK Debt 348,865 310,855 267,235 (43,620) -14.0%
Fire Station Debt 426,581 412,656 398,594 [14,062) -3.4%
High School Debt 682,294 619,259 554,820 [64,439) -10.4%
NHS Reserve 50,000 39,926 0 (39,924) -100.0%
Capital Stabilization Fund 0 0 50,000 50,000 100.0%
Comcast I-Net Fund 0 0 165,000 165,000 100.0%
Parking Meter Fund 85,866 0 0 0 0.0%
School Construction [Cherry Sheet) 3.132.884 3,132,884 3,132,884 0 0.0%
Tolal 5,926,385 5,897.205 6,072,201 174,996 3.0%

page: 3-108.5
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Municipal Debt

DEBT SERVICE

Appropriation by Major Object

Other than Ordinary
Maintenance

Total

Appropriation by Major Activify

Principal - Long Term
Interest - Long Term
Interest - Short Term Nofes
Capital Leases

Paydowns - Short Term Notes
Total

Financing Plan

Taxation

JFK Debt

Fire Station Debt

High School Debt

NHS Reserve

Capital Stabilization Fund

Comcast I-Net Fund
Parking Meter Fund.-

School Construgtion (Cherry
Sheet)

Total

2010 /L’Iayor's Pm!oosecl &Adjet

Actual Budgel Budget $Change %Change
FY 2008 FY 2009 FY 2010 FY09-10 FYQ9-
5,926,385 5,897,206 6,072,201 I 74.996/ 3.0%
5,926,385 5,897,205 6,072,201 3.0%
4,213,821 4,128,784 4,448,412 19,628 7%
1,627,424 1,459,260 1,361.56 (97,692 -6.7%
25,000 207,661 (135,440) -65.2%
60,000 101,500 0,000 88,500 87.2%
0 0 0 0 0.0%
5926,385 6,072,201 174,996 3.0%
1,199,895 381,625 1,503,668 122,043 B8.8%
348,86 310,855 267,235 (43,620) -14.0%
426/581 412,656 398,594 [14,062) -3.4%
//%82294 619259 554820  (64,439) -10.4%
4 50,000 39,926 0 (39.926)  -100.0%
0 0 50,000 50,000 100.0%
0 0 165,000 165,000 100.0%
85,866 0 0 0 0.0%
3,132,884 3,132,884 3,132,884 0 0.0%
5,926,385 5,897,205 6,072,201 174,996 3.0%



Municipal Debt

DEBT SERVICE

Comcast I-Net Fund
6%

High School Debt
19%

JFK Debt
9%

General Fund
51%

Fire Station Debt
13%

Capital Stabilization
Fund
2%
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Retirement

Pursuant to Ch. 32 of the Mass. General Laws, the City’s Retirement System staff and board administer
the accounting, payment of benefits, investing of assets, monitoring of retirees receiving disability
pension payments, counseling of its members, and calculation of estimated pension henefits for active
members. The state regulatory agency that oversees the local retirement systems is the Public
Employee Retirement Administration Commission (PERAC), and the City’s Retirement Board consists of
five members: City Auditor (Ex-Officio), two elected members (by vote of the system’s members), a
Mayoral Appointee (City’s Finance Director), and a member appointed by the first four members (a local
investment advisor). The City’s pension appropriation is determined by the Retirement System’s
updated actuary funding schedule approved by PERAC. These actuarial studies are performed at least
once every two years in order to maintain a funding schedule that will bring all Massachusetts
retirement systems to full funding by 2028. QOur last actuarial valuation was as of January 1, 2008. The
City is required to, at least every two years, do an actuarial study to determine its obligations for Other
Post Employment Benefits (OPEB). This is a new requirement which took effect in FY2009.

CONTRIBUTORY RETIREMENT

SYSTEM

Actual Budget Budget $Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY0%?-10 FY0%-10
Personal Services 3,620,316 3,721,005 3,878,012 157.007 4,2%
Qrdinary Maintenance 0 0 0 0 0.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 3,620,314 3,721,005 3,878,012 157,007 4.2%

Appropriation by Major Aclivity

Retirement Fund: Contributory 3,535,959 3.665,262 3,842,388 177,126 4.8%
Pensions: Non- Contribuiory 84,357 55,743 35,624 {20,119) -36.1%
OPEB Actuarial Study 0 0 12,000 12,000 100.0%
Total 3,620,316 3,721,005 3,890,012 169.007 4.5%

Financing Plan

Taxation 3,312,688 3,402,127 3,555,724 153,597 4.5%
Enterprise Fund Charge to General

Fund 307,628 318,878 334,288 15,410 4.8%
Total 3,620,316 3,721,005 3,890,012 169,007 4.5%

Parbara Weeks, Administrator
210 Main Street, Northampton, MA Q1060
T4%5871211  F 4125871276 bweeks@northamptenma.gov
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Captta Projects, Property/ Liability
Insurance and Pauroll Reserve

The City budgets $175,000 per year for minor cash capital items that the Capital Committee approves
below the threshold for borrowing. General liability, public employee liability and property / auto
insurance programs are administered by the Chief Procurement Officer in the City Auditor’s Office. The
Procurement Officer monitors the insurance markets for new products that can better or less
expensively manage the City’s risks. The Reserve for Personnel is usually budgeted to cover up-coming
contract settlements. In FY2010 this amount has been reduced by 75% to a level that will allow for
unforeseen minor adjustments in departmental budgets.

GENERAL INSURANCES & RESERVE

FOR PERSONNEL

Actual Budget Budget $ Change %Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYQ%-10 FY09-10
Personal Services 300,000 200.000 50,000 (150,000} -75.0%
Crdinary Maintenance 293,457 324,911 344,045 19,134 59%
Other than Ordinary Maintenance 175,000 175,000 175,000 0 0.C
Total 768,457 699,911 569,045  (130,866) -18.7%
Appropriation by Major Activity
Capital 175,000 175,000 175,000 0 0.0%
Generai Liability Fund 44,849 49,349 45,154 (4.195) -8.5%
Property & Aufo Insurance 174,776 193,192 221,788 28,594 14.8%
Public Employees Liability Insurance 73,832 82,370 77,103 (5,267) -6.4%
Hampshire Councit of Governments 0 0 0 0 0.0%
Reserve for Personnel 300,000 200,000 50,000 {150,000) -75.0%
Total 768,457 699,911 569,045  [130,864) -18.7%
Financing Plan
Taxation 722,511 648,536 517,591 ({130,945) -20.2%
Enterprise Fund Charge to General Fund 45,946 51,375 51,454 79 0.2%
Total 768,457 699,911 569,045  (130,864) -18.7%
INSURANCES & PERSONNEL RESERVE
Enterprise
Fund Charge __ —r—ms
to General
Fund
9%
General Fund
91%
F‘{’ZOIO/"(ayw’s meoseci &«:ﬁd:
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Emploee Health Insurance

and other Denefits

The City provides health insurance to all eligible employees and retirees in accordance with Mass,
General Laws Chapter 32B. Active employees contribute 20% of the premium costs for either family or
individual coverage and the City pays 80%. In FY2007, the City negotiated a change in plan design with
employees that increased a humber of employee co-payments. In order to mitigate this change, the City
self-insures for employee out-of-pocket expenses for hospital in-patient and day-surgery co-payments.
For FY2010, the City went out to bid when the current health insurance carrier proposed a 20% increase.
The City awarded the contract to a new vendor at a 7% increase. Upon leaving the employ of the City
with five or more years, employees are paid a percentage of their accumulated unused sick leave. The
City offers employees a hasic contributory Life Insurance policy with the City paying 60% and the
employee 40%. The City contracts with the Mass. Interlocal Insurance Agency (MIIA) for an Employee
Assistance Program at no additional cost to the City. The City also pays employer share of Medicare.
Our Workers Comp and Police/Fire 10D policies cover city empioyees at work for medical benefits and
salary at 60% of before-tax wages. Also included are safety trainings and safety inspections. In
accordance with Chapter 720 of the Acts of 1977, the City provides a reimbursement method of
payment to the Department of Employment and Training for unemployment benefits to eligible
terminated employees. The current benefit is for 30 weeks. The Schools are responsible for directly

paying their claims.

EMPLOYEE BENEFITS

Enterprise Fund
Chargelo
General Fund
4%

Parking Meter
Fund
1%

General Fund
95%.

i
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Health Insurance and Cther Benefits

EMPLOYEE BENEFITS

%
Actual Budget Budget  $ Change ange
Apbropriation by Major Object FY 2008 FY 2009 Fy 2010 FY0%-10 /QF\? 09-10
Personal Services 9,964,643 10,146,887 10,850,221 703,3 6.9%
Ordinary Maintenance 59,375 55,375 77.375 22/000 39.7%
Other than Ordinary Mainfenance 0 0 0 0 0.0%
Total 10,026,018 10,202,262 10,927,596 /,/ 725,334 7.1%
Appropriation by Major Activity ’
Medical Insurance 8,968,893  9,127.782 9778519 650,737 7.1%
Medical Insurance Consuliant Serv. 12.000 15,000 15,000 0] 0.0%
Worker's Compensation 353,000 352,355 /"/ 235452  (116,903) -33.2%
Police / Fire injured On Duly Ins. 356,000 38,0@0' 60,000 22,000 57.9%
Payroll Taxes: Social Sec. / Medicare 436,500 469{5'00 480,000 19,500 4.2%
Unused Sick Leave Buy Back 150,000 0,000 200,000 50,000 33.3%
Employee Assistance Program 2,000 0 0 0 0.0%
Unemployment Compensation 10,000 10,000 110,000 100,000 1000.0%
Unemployment Compensafion Admin, 2.3 2,375 2,375 0 0.0%
Life Insurance 45250 46,250 46,250 0 0.0%
Total 10,826,018 10,202,262 10,927,594 725,334 71%
Einancing Plan
Taxation 9,528,442 9,667,995 10,364,551 696,556 7.2%
Parking Meter Fund 123,600 159,304 160,876 1,572 1.0%
Enterprise Fund Charge to G£nerdl
Fund 373.976 374,963 402,149 27,206 7.3%
Total 10,026,018 10,202,262 10,927,596 725,334 7.1%
o
Fiscd Year 2010 Moyors Propesed. Bucket-
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Upaated State Cherry Sheet & Utner Non'{j\pproprlated Uses
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Please insert between page 3-112 and 3-113 in your original
proposed budget document.

EMPLOYEE BENEFITS

Actual Budget Budget $Change % Change
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FYO?-10 | FY09-10
Personal Services 9,966,643 10,146,887 10,744,221 597,334 59%
Ordinary Mainlenance 59,375 55,375 83,375 28,000 50.6%
Other than Crdinary Mainlenance 0] 0 0 0 0.0%
Tola 10,026,018 10,202,262  10,827.596 625,334 6.1%
Appropriafion by Major Activity
Medical Insurance 8,968,893 9,127,782 9,778,519 650,737 7%
Medical Insurance Consultant Serv, 12,000 15,000 15,000 0 0.0%
worker's Compensalion 353,000 352,355 235,452 (116,203) -33.2%
Police / Fire Injured On Duty Ins. 36,000 38,000 66,000 28,000 73.7%
Payroll Taxes: Social Sec. / Medicare 436,500 460,500 480,000 19,500 4.2%
Unused Sick Leave Buy Back 150,000 150,000 174,000 24,000 16.0%
Employee Assistance Program 9,000 0 0 0 0.0%
Unemploymeni Compensation 10,000 10,000 30,000 20,000 200.0%
Unemploymeni Compensation Admin, 2,375 2,375 2,375 0 0.0%
Life Insurance 48,250 46,250 46,250 0 0.0%
Tolal 10,026,018 10,202,262 10,827,596 625,334 61%
Financing Plan
Taxalion 9,528,442 9,667,995 10,283,514 615,519 6.4%
Parking Meter Fund 123,600 159,304 143,555 [15,749) -9.9%
Enlerprise Fund Charge fo Generdl Fund 373,976 374,963 400,527 25,564 6.8%
Tolal 10,026,018 10,202,262 10,827,596 625,334 61%
Page 3-112.5
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Department of Public Works:
Overview

The Northampton Department of Public Works (DPW), through its commitment to excellence and professional,
courteous and dedicated service to the public, maintains the primary functions which improve the quality of life

for the citizens of Northampton and proactively provides strategic planning which meets the future needs of the

community and its infrastructure.

The DPW provides safe drinking water for consumption and adequate water for fire protection through a treat-
ment plant and distribution system; operation and maintenance of wastewater coliection and treatment facilities;
operation and maintenance of flood control facilities and stormwater conveyance systems; state-of the art facili-
ties for solid waste recycling and disposal; maintenance of roads, bike lanes, rail trails and sidewalks as safe, mul-

ti-modal means of transportation; maintenance of parks for the enjoyment of the public; and maintenance of the

City’s historic cemeteries.

Edward Huntley, Director
129 Locust Street, Northampton, MA O1O60
142586871500  F 455871576 nuntley@nohodpw.oro
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Department, of Public Werks

Major Functions and Staffing

The overall responsibilities of the DPW include maintaining over 165 miles of paved streets, 15 miles of unpaved
{gravel) public ways, 70 miles of sidewalks, 22 bridges, 4 cemeteries, 120 acres of recreational fields, Musante
Beach Recreational Facility, 2.6 miles of bicycle paths, 140 miles of water mains, over 1,000 water gates, over
1,200 hydrants, 90 miles of sanitary sewer mains, 60 miles of stormwater drains, over 4,000 catch basins, over
2,400 manholes, several flood controi dikes and pumping facilities, a waste water treatment plant, a water treat-
ment facility, a regional landfill and two transfer stations, and maintenance for over 100 vehicles and pieces of
construction equipment, over 4,000 acres of watershed management and the management of the City’s Enter-
prise Systems comprised of Sewer, Solid Waste and Water. The DPW is also responsible for rapid response to all
snow, ice and other inclement weather conditions, including but not limited to flood control. Additional areas of
maintenance include safety signage, pedestrian crosswalks, mosquito control and traffic signhal maintenance. In
order to accomplish ali of these functions, the DPW is organized into six major divisions: Administration and Pur-
chasing; Engineering; Highway; Solid Waste; Wastewater; and Water. Subdivisions of the Highway Division are
Streets, Sewer & Drains, and Parks & Cemetery. The primary responsibilities at the DPW include providing, oper-
ating, and maintaining the infrastructure necessary for the protection of public health and safety of the residents

of the City.

Senior Management Staffing

Director Full Time mandated by Charter (Acts of 1961, Chapter 389 and | No change
Acts of 2002, Chapter 328)

Administrative, supervisory and civil engineering work in planning,
directing and managing the operations of the Department of Public
Works.

Funded through the General Fund, Water, Sewer, and Solid Waste

Enterprise Funds.

City Engineer Full time, by city charter No change
Supervisory and Professional civil engineering work in the design,
construction and maintenance of City engineering projects; assists
the Director in planning, directing and managing the operations of
the DPW,

Funded through the General Fund, Water, Sewer, and Solid Waste
Enterprise Funds.

Financial Full time 35 hours No change
Professional and administrative work, assisting the Director, in
planning, coordinating and directing the financial activities of the
department; skilled supervisory, record keeping and administrative
work in supporting the operations of the department,

Funded through the General Fund, Water, Sewer, and Solid Waste

L Enterprise Funds.

Administrator

Mayor's Preposed, Y2010 Bucfje‘t e ..
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Pepartment of Puldlic Wart.s

No Change

Superintendents Full time 40 hours
(3) Administrative and supervisory work in directing the operations of

. their respective Divisions.

Landfill Manager 1 Superintendent funded from Water Enterprise; 1 Superintendent
i Senior Engineer funded from Sewer Enterprise; 1 Superintendent funded from %
Sewer Enterprise and % General Fund; Landfill Manager funded
from Solid Waste Enterprise Fund; Senior Engineer Funded equally
from General Fund, Water, and Sewer Enterprise Funds

i

Senior management staff positions in the Department of Public Works are supported through the General Fund,

Sewer, Solid Waste, and Water Enterprise Funds. This chart shows the percent of staff salaries which are paid

from each funding source.

DEPARTMENT OF PUBLIC WORKS SUMMARY

Enterprise Interfund
Transfer
28%

Cemetery Fees
0%

General Highway
0%
Storm Water
Management
0%

: \_ Sale of Lots & Graves
g,
General Fund 1%

65% 2%
Perpetual Care Trust
Income
0%
Licenses & Permits
4%
Moyor'> Propesed FZ2010 Quc&ét
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Please insert between pages 3- 116 and 3 117 in
your original proposed budget document.

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriation by Major Aclivity

Engineering Division

Administration & Purchasing Division
Street/General Highway Division
Street/Snow & Ice Control Division
Storm Drains

Flood Controf

Cemetery Division

Farks & Recreation Division

Total

Financing Pian
Taxafion

Licenses & Permits

Charges For Services
Cemetery Fees

Interfund Operating Transfers
Enierprise Interfund Transfer
Parking Meter Reserves

Intergovernmental
Cherry Sheet Highway Fund

Miscellaneous Revenue
General Highway
Storm Water Managemen! Program
Sale of Lots & Graves
Interest on Perpetual Care

Total

R0 Maurv's, Procesed. Budsets

3 Change % Change

Actual Budget Proposed

FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
2,128,146 2,136,845 2,196,953 60,108 2.8%
1,119,412 10,179 ?16,948 6,769 0.7%
100,105 158,317 28,717 {129,600) -81.9%
3,347,663 3,205,341 3,142,618 [62,723) -2.0%
410,813 429,395 420,103 (9,292) -2.2%
289,482 284,722 300,833 14,111 5.7%
1,208,084 1,310,844 1,238,548 (72,296) -5.5%
691,017 326,350 326,350 0 0.0%
368,975 458,840 398,753 (60,087) -13.1%
45,470 45,625 45,625 0 0.0%
130,797 137,476 148,300 10,824 7.9%
203,025 212,089 264,106 52,017 24.5%
3,347,663 3,205,341 3,142,418 (62,723) -2.0%
2,411,221 2,097,035 2,126,336 29,301 1.4%
31,353 110,000 110,000 0 0.0%
5,257 6,000 9,200 3,200 53.3%
785,324 868,806 778,582 (90,224) -10.4%
70,000 70,000 70,000 0 0.0%
0 0 0 0 0
1,050 500 500 0 0.0%
6,558 18,000 13,000 {5,000) 100.0%
26,900 25,000 25,000 0 0.0%
10,000 10,000 10,000 0 0.0%
3,347,663 3,205,341 3,142,618 (62,723] -2.0%

page: 3-116.5






Uepartment of Public Works

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriation by Major Activity
Engineering Division

Administration & Purchasing Division
Street/General Highway Division
Street/Snow & Ice Control Division
Storm Drains

Flood Control

Cemetery Division

Parks & Recreation Division

Total

Financing Plan
Taxation

Licenses & Permits

Charges For Services
Cemetery Fees

Interfund Operating Transfers
Enterprise interfund Transfer
Parking Meter Reserves

intergovernmental
Cherry Sheet Highway Fupd

Miscellaneous Revenue
General Highway
Storm Water Mgiagement Program
Sale of Lots raves
Inferest ogfPerpetual Care

Total

Moyor' Propesed FYZ00 Buckets

Actual Budget Proposed $ Change % Change
FY 2008 FY 2009 FY 2010 FY09-10 FY09-10

2,128,146 2,136,845 2,052.173 (84,672) L4.0%
1,119,412 210,179 886,948 (23,231) -2.6%
100,105 158,317 28,717 {129,600) -81.9%
3,347,663 3,205,341 2,947,838 (237.5 -7.4%

Actuadl Budget Proposed $ CHange % Change

FY 2008 FY 2009 FY 2010 Y09-10 FY09-10

410,813 429,395 403,1 (26,292) -6.1%
289,482 284,722 300833 16,111 5.7%
1,208,084 1,310,844 161,460 (129,384) -9.9%
691,017 326,350 326,350 0 0.0%
368,975 458,840 386,697 (72,143) -15.7%
45,470 45,625 0 0.0%
130,797 134,110 (3.366) -2.4%
203,025 189,660 {22,429) -10.6%
3,347,663 205,341 2,967,838 (237.503) -7.4%
2,411 221 2,097,035 1,918,315 (178,720) -8.5%
1,353 110,000 110,000 0 0.0%
5,257 6,000 6,000 0 0.0%
785,324 868,806 815,023 (53.783) -6.2%
70,000 70,000 70,000 0 0.0%
0 0 0 D 0
1,050 500 500 0 0.0%
6,558 18,000 13,000 (5,000) 100.0%
26,900 25,000 25,000 0 0.0%
10,000 10,000 10,000 0 0.0%
3,347,663 3,205,341 2,967,838 (237,503) -7.4%
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Department of Public Works:
General Fund

The Northampton Department of Public Works (DPW), through its commitment to excellence and professional,
courteous, and dedicated service to the public, maintains the primary functions which improve the quality of life
for the citizens of Northampton and proactively provides strategic planning which meets the future needs of the

community and its infrastructure,

The Divisions of the DPW which are solely supported through the General Fund include Drains, Parks & Cemetery,

Flood Control and Highways {Streets).

Edward Huntley, Director
| 2% Locust Street, Northampton, MA Q1060
174122871500 F 4125871504 rhuntley@nohodpw.org
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Department of Public Works: General Fund

Major Functions and Staffing

The overall responsibilities of the DPW General Fund inciude maintaining over 165 miles of paved streets, 15 miles
of unpaved (gravel) public ways, 70 miles of sidewalks, 22 bridges, 4 cemeteries, 120 acres of recreational fields,
Musante Beach Recreational Facility, 2.6 miles of bicycle paths, 60 miles of stormwater drains, over 4,000 catch
basins, over 2,400 manholes (sewer and drain), several flood control dikes and pumping facilities, and partial
maintenance for over 100 vehicles and other construction equipment (all Divisions). The DPW is also responsible
for rapid response to all snow, ice and other inclement weather conditions, including but not limited to flood
control. Additional areas of maintenance include safety signage, pedestrian crosswalks, mosquito control and
traffic signal maintenance.

The Sewer and Drain Division maintains and repairs the City’s stormwater system. Catch basins are cleaned yearly
to remove sediment from entering the numerous waterways and wetlands that these discharge to. In addition,
any repairs to failures in the stormwater system are performed by this Division.

The-Parks & Cemetery Division maintains recreational and non-recreational City Parks and City cemeteries as
described above. Substantial mowing and maintenance are augmented by a large seasonal staff during the spring,

summer and fall,

Flood Control maintains and runs the flood control facilities built by the Army Corp of Engineers for the City. The
dikes and pumping facilities along the Connecticut and Mill Rivers prevent the City from flooding in critical low
lying elevations. Staff from the Waste Water Treatment Plant runs the pumping facilities while the entire DPW is
engaged for the necessary dike control work.

Staffing: Administration

Director Full time, by ordinance No Change
Administrative, supervisory and civil engineering work in planning,
directing and managing the operations of the Department of
Public Works.

Position funded through the General Fund, Water, Sewer, and
Solid Waste Enterprise Funds.

Financial Full time No Change
Professional and administrative work, assisting the Director in
planning, coordinating and directing the financial activities of the
department;  skilled supervisory, record keeping and
administrative work in supporting the operations,

Position funded through the General Fund, Water, Sewer, and
Solid Waste Enterprise Funds.

Administrator

Office Manager Full time 37.5 hours No Change
Skiiled supervisory, administrative, accounting, bookkeeping and
computer application work in managing the Department's
Administrative and Purchasing division.

Position funded through the General Fund, Watet, Sewer, and
Solid Waste Enterprise Funds.

.
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Department, of Public Werks: Genera Fund

Principle Account
Clerks
(6)

Full time 37.5 hours/week
Skilled accounting and bookkeeping work in maintaining financial
ledgers and journals, utility billing and issuance of numerous
permits.

Position funded through the General Fund, Water, Sewer, and

Solid Waste Enterprise Funds.

No Change

Staffing: Engineering

City Engineer

Full time, 35 hours

Supervisory and Professional civil engineering work in the design,
construction and maintenance of City engineering projects; assist
the Director in planning, directing and managing DPW operations.

Position funded equally from General Fund, Water, Sewer, and

Solid Waste Enterprise Funds.

No Change

Senior Engineer

Full time, 40 hours
Professional civil engineering work in the design, construction and

maintenance of City engineering projects.
Position funded through the General Fund, Water, and Sewer

Enterprise Funds.

No Change

Assistant Civil
Engineer

(2)

Full time, 40 hours
Design and construction engineering services for a vast array of

City projects. Professional civil engineering work in the design,
construction and maintenance of City engineering projects.

One position funded through the General Fund, Water, and Sewer
Enterprise Funds; and one position funded through Chapter 90,
Water, and Sewer Enterprise Funds.

No Change

Civil Engineering

Full time, 40 hours
Skilled civil engineering work in the design, construction and

Position not funded
after September 2009

Technician
maintenance of City engineering projects. )
Position funded through the General Fund, Water, and Sewer scheduled retirement
Enterprise Funds.
Geographic Full time, 40 hours No Change
Information Professional leve! of work associated with the daily management
of the DPW’s GIS needs; infrastructure mapping and asset
Systems (GIS) management for the DPW,
Coordinator Position funded egually through the General Fund, Water and
Sewer Enterprise Funds.
AMayor's Proposed. Y2010 Bucket: /
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Pepartment of Public Werks: Gieneral und

No Change

Planner

{Stormwater)

Implementation of unfunded mandate for National Poliution
Discharge Elimination System (NPDES) Phase Il and management
of the City's stormwater ordinances and regulatory requirements.
Position funded through the General Fund.

Senior Full time, 35 hours
Environmental Watershed Resource Protection Plan and other environmental
activities.
Planner -
Position funded through the Generai Fund, Water, and Sewer
Enterprise Funds.
Environmental Part time, 21 hours No Change

Staffing; Highway Division (includes Streets, Sewer & Drain and Parks and Cemetery subdivisions.)

Highway
Superintendent

Sewer component wholly funded by Sewer Enterprise Fund.

Full time, 40 hours

Administrative and supervisory work in directing the operations of
the Highway Division (Streets, Sewer & Drain and Parks &
Cemetery). Coordinate snow and ice emergency response.
Position funded % Sewer Enterprise and % General Fund.

No Change

Reduced to 37 hours

projects.

Streets and Parks & Cemetery position funded through the
General Fund. Sewer & Drains funded % General Fund and %
Sewer Enterprise Fund. Vehicle Maintenance funded % General
Tax and % Sewer Enterprise Fund.

Foreman |l Full time, 40 hours
(4) Supervisory and skilled work in directing work crews for DPW
projects.
Streets and Parks & Cemetery position funded through the
General Fund. Sewer & Drains funded % Genera! Fund and %
Sewer Enterprise Fund. Vehicle Maintenance funded by mixture of
General Fund and all Enterprise Funds.
Foreman | Full time, 40 hours Reduced to 37 hours
7) Supervisory and skilled work in directing work crews for DPW

IViotor Equipment
Repairmen

(3)

)

Full time, 40 hours
Highly skilled maintenance and repair of DPW vehicles and |
equipment.

Funded through a mixture of General Fund and Enterprise Funds.

Reduced to 37 hours

Hloyor's Prof:oseci 2010 Bucbd:
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Pepartment of Public Works: General Fund

' Special Equipment
Motor Operator
(SMEO)

(9)

Full time, 40 hours
Skilled manual work in the operation of heavy and special
equipment in DPW projects.

3 positions Funded ¥ General Fund and % Sewer Enterprise Fund.

6 positions Funded General Fund.

5 FYZDiﬂ~ Prapo#éd ke

Reduced to 37 hours

Heavy Equipment
Operator
(HMEO)

(6)

Full time, 40 hours
Skilled manual work in the operation of heavy equipment in DPW

projects.
3 positions funded % General Fund and % Sewer Enterprise Fund.

3 positions Funded General Fund

Reduced to 37 hours

Motor Equipment

Full time, 40 hours
Skilled manual work in the operation of equipment in DPW

Reduced to 37 hours

Summer (10)
Winter (4)

Manual work predominately in Parks and Cemetery Division.
Positions funded by a mixture of General Fund and Enterprise

Funds

Operator ]
projects.
(MEO) 1 position funded % General Fund and % Sewer Enterprise Fund. 3
(4) positions funded by General Fund. Additional MEO for sewer
maintenance (Sewer Enterprise Fund)
Seasonals Temporary Full Time, 40 hours Reduced to 37 hours

Staffing: Flood Control

No specific
positions,
Covered by
existing
Wastewater
Treatment Plant
Personnel

Work performed as required by Flood Control Plan for the

Connecticut and Mill Rivers.
Straight time shifts funded by Sewer Enterprise Fund. All overtime

shifts funded by General Fund.

Reallocation of

| overtime to straight
time during regular
weekend shifts during
low level flood risk.

Staff positions in the Department of Public Works: General Fund are supported through the General Fund and a
mixture of the Sewer, Solid Waste and Water Enterprise Fund. This chart shows the percent of staff salaries which

are paid from each funding source.

Aoyor'= meosecL FY200 Budje‘f:
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Jeparbment. of Tlldie Works: Cienerd Fund

DEPARTMENT OF PUBLIC WORKS SUMMARY

Enterprise interfund
Transfer
28%

Cemetery Fees
0%

General Highway

0,
Stg:’r/% Water

Management
0%
e Sale of Lots & Graves
1%
2% Perpetual Care Trust
income

General Fund
65%

Licenses & Permits 0%
4%

i Dltaeyg v

A

H’Ehw,;y
Divisign

{ 3 Waste Water
K‘“‘w Treatmeny

s

““"mnislrakioh
L‘am.'i Puzchasing

E"gi“'éering

Sewsr ang
Orainyg

» 20 full time positions fully funded by the General Frowd
w29 full thme postiions funded by « combination of General and Enterprise Funds
w32 full time positions fully funded by Water, Sewer and Solid Waste Enterprise Funds

2 30 peri time pasitions funded bv.a comnhination of General rmd Enterprise Funde -

Mo, Propezed FIZ010 @uc'jef:



Department, of Public Warks: General Fund

Appropriation by Major Object

Personal Services
Ordinary Maintenance
Other than Ordinary Maintenance

Total

Appropriafion by Major Activity
Engineering Division

Administration & Purchasing Division
Street/General Highway Division
Street/Snow & Ice Caontrol Division
Storm Drains

Flood Control

Cemetery Division

Parks & Recreation Division

Total

Financing Plan
Taxalion

Licenses & Permits

Charges For Services
Cemetery Fees

Interfund Operating Transfers
Enterprise Interfund Transter
Parking Meter Reserves

Intergovernmental
Cherry Sheet Highway Fund

Miscellaneous Revenue
General Highway
Storm Water Management Program
Sale of Lots & Graves
Interest on Perpetual Care

Total

Hoyor's Proposed. 2010 Bucket:

Actual Budget Proposed $ Change % Change
FY 2008 FY 2009 FY 2010 FY09-10 FYQ9-10
2,128,146 2,136,845 2,052,173 (84,672) -4,0%
1,119,412 910,179 886,948 (23,231) -2.6%
100,105 158,317 28,717 {129,600} -81.9%
3,347,663 3,205,341 2,967,838 (237,503) ~7.4%
Actual Budget Proposed $ Change % Change
FY 2008 FY 2009 FY 2010 FY09-10 FY09-10
410,813 429,395 403,103 [26,292) -6.1%
289,482 284,722 300,833 16,111 5.7%
1,208,084 1,310,844 1,187,460 {129,384) -9.9%
691,017 324,350 326,350 0 0.0%
368,975 458,840 386,697 (72,143) -15.7%
45,470 45,625 45,625 0 0.0%
130,797 137.476 134,110 (3,366} 2.4
203,025 212,089 189,640 (22,429} -10.6%
3,347,663 3,205,341 2,947,838 (237,503) -7 4%
2,411,221 2,097,035 1,918,315 [178,720) -8.5%
31,353 110,000 110,000 0 0.0%
5257 46,000 6,000 0 0.0%
785,324 868,806 815,023 [53,783) ~6.2%
70,000 70,000 70,000 0 0.0%
0 0 0 0 0
1,050 500 500 0 0.0%
6,558 18,000 13,000 {5,000) 100.0%
26,900 25,000 25,000 0 0.0%
10,000 10,000 10,000 0 0.0%
3,347,443 3,205,341 2,947,838 (237.,503) 7.4
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Department of Public Works:
Enterprise Funds

The Northampton Department of Public Works (DPW), through its commitment to excellence and professional,
courteous and dedicated service to the public, maintains the primary functions which improve the quality of life
for the citizens of Northampton and proactively provides strategic planning which meets the future needs of the

community and its infrastructure.

Overall, the DPW Enterprise Funds provide safe drinking water for consumption and adequate water for fire pro-
tection through a treatment plant and distribution system; operation and maintenance of wastewater collection

and treatment facilities; and providing state-of-the-art facilities for solid waste recycling and disposal.

Edward Huntley, Dhrector
210 Locust Street, Northampton, MA OlO60
TADSETI1249  F 459871279 nhuntley@nchodpw org

“ -



Deparbment, of Public Warks: Enterprise Funds

Major Functions and Staffing
The DPW divisions which are supported through Enterprise Funds are responsible for Sewer (collection and
treatment), Solid Waste and Water (treatment and distribution).

The overall responsibilities of the DPW Enterprise Funds include maintaining over 140 miles of water mains, over
1,000 water gates, over 1,200 hydrants, 90 miles of sanitary sewer mains, a waste water treatment plant, a water
treatment facility, a regional landfill and two transfer stations, and partial maintenance for over 100 vehicles and
pieces of construction equipment (all Divisions), over 4,000 acres of watershed land as part of the management of
the City’s Enterprise Systems comprised of Sewer, Solid Waste and Water. The Enterprise Funds budgets are ap-

proximately $15,800,000.

Staffing: Waste Water Treatment Plant (WWTP)

Superintendent Full time 40 hours No Change
Responsible for day to day operations of WWTP, administrative
and supervisary work in directing the operations of the municipal
wastewater treatment plant and its associated facilities.
Funded by Sewer Enterprise Fund.
Deputy Superintendent | Full time 40 hours No Change
Supervisory and technical work to coordinate and oversee
efficient operations of the municipal wastewater treatment
plant and its associated facilities.
Funded by Sewer Enterprise Fund.
WWTP Operators Full time 40 hours Reduced to 37 hours
(5) Skilied technical work in the operation, maintenance, repair,
and testing of wastewater treatment plant equipment and
processes.
Funded by Sewer Enterprise Fund.
(1) Maintenance Full time 40 hours Reduced to 37 hours |
Foreman, Skilled technical work in the maintenance and repair of all plant
.. equipment, buildings, grounds and sewer pump stations.
(1) Technicianl, Funded by Sewer Enterprise Fund
(1) Technicianll,
(1) Laborer

Fiscal Year 2010 Mayer's Propsecd Buckyets
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Department of Public Wort.s: Enterprise [unds

Staffing:; Solid Waste

Landfill Manager

Full time 40 hours

Supervisary and technical work in coordinating and overseeing the
daily operations of the landfill and ancillary facilities

Funded by Solid Waste Enterprise Fund.

No Change

Solid Waste

Supervisor

Full time 35 hours

Administrative and technical work to plan and implement the
City’s recycling, solid waste disposal and household hazardous
waste disposal programs.

Funded by Solid Waste Enterprise Fund,

No Change

Assistant
Environmental

Engineer

Full time 40 hours

Professional environmental engineering work in the design,
construction, and maintenance of City engineering projects with
specific emphasis on solid waste related projects.

Funded by Solid Waste Enterprise Fund.

Not Funded — will

remain vacant

Special Motor
Equipment

Operator

Full time 40 hours

Skilled manual work in the operation of heavy and special motor
equipment on Solid Waste projects.

Funded by Solid Waste Enterprise Fund.

Reduced to 37 hours

Weighmasters (2)
Gatekeepers (13)

All part time between 5 — 25 hours per week

Responsible for scale house customers and the selling of vehicle
permits and residential trash stickers.

Funded by Solid Waste Enterprise Fund.

No Change

Staffing: Water

Superintendent

Full time 40 hours

Administrative and supervisory work in directing the operations and
maintenance of the Water Division {treatment and distribution),
Funded by Water Enterprise Fund.

No Change

Chief Operator

Full time 40 hrs, position mandated by Permit; State Licensure
required

Supervisory and technical work in coordinating and overseeing all
the municipal water treatment facilities.

Funded hy Water Enterprise Fund.

Reduced to 37 hours

Fecal Year 2010 /"onor‘z Prqoomd Bua'j»et




Department of Public Works: Erterprise Funds

Water Treatment
Pant Operators (4)

Full time 40. hrs, positions mandated by Permit; State Licensure
required

Skilled and semi-skilled technical and maintenance work in the
operation, process control, maintenance, and repair of the water
treatment facilities and wells.

Funded by Water Enterprise Fund.

Reduced to 37 hours

Working Foreman
I}

Full time 40 hours, licensure requirement by State

Supervisory and skilled manual work in directing work crews and
in operating equipment on water distribution system repairs and
maintenance.

Funded by Water Enterprise Fund.

Reduced to 37 hours

Working Foreman |

Full time 40 hours, licensure requirement by State

Supervisory and skilled manual work in directing work crews and
in operating equipment on water distribution system repairs and
maintenance,

Funded by Water Enterprise Fund.

Reduced to 37 hours

Water Meter

Repairman

Full time 40 hours, licensure regquirement by State

Skilled manual work relating to the installation, maintenance, and
repair of water meters.

Funded by Water Enterprise Fund.

Reduced to 37 hours

Meter Reader

(2)

Full time 40 hours

Manual work reading water meters and performing related
testing.

Funded by Water Enterprise Fund.

Reduced to 37 hours

Special Motor

Full time 40 hours, licensure requirement by State
Skilled manual work in the operation of heavy and special motor

Reduced to 37 hours

Equipment o . .
equipment on water distribution systein repairs and maintenance.

Operator Funded by Water Enterprise Fund.

(2)

Heavy Motor Full time 40 hours, licensure requirement by State Reduced to 37 hours

Equipment Skilled mal?ua'l w?rk in the operation of hgavy motor equipment
on water distribution system repairs and maintenance.

Operator Funded by Water Enterprise Fund.

(2)

Motor Equipment

Operator

Full time 40 hours
Skilled manual work in the operation of heavy motor equipment

on water distribution system repairs and maintenance.
Funded by Water Enterprise Fund.

Reduced to 37 hours

Fiscol Year 200 Mayors Propeseel Budjei




Peparbaenl of Puble Werl « Frterprioe Funck

Staff positions in the Department of Public Works: Enterprise Funds are fully supported through the Enterprise

Funds. This chart shows the percent of staff salaries which are paid from each funding source.

COMBINED ENTERPRISE FUND SUMMARY

Capital Reserve

-

7% i e Fund Balance Reserve
10%
Liens & Miscellaneous \Interest income

2% 3%

Rates and Fees
78%

Fecal Tear 2010 Mayer™ Profﬂ;eci &\ajd:
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Upaated DPW Erterprise Funds Finance Plan

Please insert between pages 3-130 and 3-131 in your original
proposed budget document.

Appropriation by Major Object
Personal Services

Ordinary Maintenance

Other than Ordinary Maintenance
Toial

Appropriation by Major Activity
Operations

Debi Service

Direct & Indirect General Fund Support
Reserve for Capital

Enterprise Reserves

Total

Financing Plan

Rates and Fees

Liens & Miscellaneous
Interest Income
Capital Reserve

Fund Baiance Reserve

Total

Ia Y W NV N 'y : n PR B 2 O s B

Actual Budget Proposed % Change %Change
FY 2008 FY 2009 FY 2010 FY0%-10 FY09-10

1,840,792 2,062,246 2,049,015 (13,231) -0.6%
2,796,587 3,396,680 3,668,700 272,020 8.0%
8,648190 9,325,931 10,184,058 858,127 9.2%
13,285,569 14,784,857 15901,773 1,116,914 7.6%
6,425,667 7,350,426 7,895,215 544,789 7.4%
3,395,686 3,736,264 3,703,699 (32.365) -0.9%
2,773,720 2,962,52) 2,990,513 27,992 0.9%
630,496 475,644 1,252,146 576,500 85.3%
60,000 460,000 60,000 0 0.0%
13,285,569 14,784,857 15,901,773 1,116,916 7.6%
11,703,326 11,995,057 12,322,873 327.81¢ 2.7%
445,328 360,894 338,5%7 (22,295) -6.2%
475,565 300,000 378,177 78,171 26.1%
500,000 1,061,207 1,150,000 88,093 8.3%
161,350 1,066,999 1,712,130 645,131 60.5%
13,285,549 14,784,857 15901,773 1,116,916 7.6%

page: 3-130.5






Departmenl, of Public Wart o Inlerprise Nl

e

Actudl Budget Proposed  $ Chonge/%&/honge
Appropriation by Major Object FY 2008 FY 2009 FY 2010 FY09-10 FYO9-10
Personal Services 1,840,792 2,062,244 2,012,220 6) -2.4%
Ordinary Maintenance 2,796,587 3,396,680 3,614,700 18,020 6.4%
Other than Ordinary Maintenance 8,648,190 9,325,931  10,159,34 833,414 8.9%
Total 13,285,565 14,784,857 1,001,408 6.8%
Approprigtion by Major Activity
Operations 6,425,667 . 7.858,420 507,994 6.9%
Debt Service 3.395.686 3,786,264 3.653,899 (82.345) -2.2%
Direct & Indirect General Fund Support 2,773,720 962,521 3,038,300 75,779 2.6%
Reserve for Capital 675,646 1,175,646 500,000 74,0%
Enterprise Reserves ! 60,000 60,000 0 0.0%
Total 85,569 14,784,857 15,786,265 1,001,408 6.8%
Fingncing Plan
Rates and Fees 11,708,326 11,995,057 12,322,873 327,816 27%
Liens & Miscellaneous 445,328 360,894 338,599 (22,295) -6.2%
Interest Income 475,565 300,000 378,171 78,171 26.1%
Capital Reserve 500,000 1,061,907 1,150,000 88,093 8.3%
Fund Bolance Resgfve 161,350 1,066,999 1,596,622 529,623 49.6%
Total 13,285,569 14,784,857 15,786,265 1,001,408 6.8%

Fiecal Year 2010 Mayors Prcfoied Quc}jet



STATE CHERRY SHEET ASSESSMENTS & OTHER NON-APPROPRIATED USES

Actual Budget  Budget $CHange %Change

Non-Appropriated by Major Object FY 2008 FY 2009 FY 2010 FY0?-10 FY0%-10
Ordinary Maintenance 2,591,867 2865513 2,895404 29,891 1.0%
Other than Ordinary Maintenance 0 0 0 0 0.0%
Total 2,591,867 2,865,513 2,895,404 29,891 1.0%
Non-Appropriated by Major Activi
Reserve for Abatements & Exemptions 384,577 408,000 475,000 75,000 18.8%
Other Amounts to be Raised 0 0 0 0 0.0%
Overlay Deficit to be Raised 0 0 0 0.0%
Non-State Assessments:

PVTA Special Route Assessment 0 5,500 5,500 0 100.0%

County Jail Assessment 26,418 26,418 26,418 0 100.0%
State Cherry Sheet Assessments:

Charter School Assessment 1,413,309 1,714,782 1,555,158  (159,624) -9.3%

School Choice Sending Tuition 333,531 352,200 393,146 40,946 11.6%

Air Pollution Districts 6,722 6,848 7.088 240 3.5%

RMYV Non-Renewal Surcharge 108,040 108,040 103,280 (4,760) -4 4%,

Regional Transit Assessment (PVT, 317,513 249,862 316,186 66,324 2L

Special Education Ch 718, ss.18, 12 1,757 1,863 13,628 11,765 631.5%
Total 2,207,290 2,465,513 2,420,404 (45,109) 1.0%
Financing Plan
Taxation 2,222,359 2,284,808 2,696,044 411,236 18.0%
Misc. Revenue-5 Collefje Reimbursement 120,941 116,280 133,158 16,878 14.5%
Overlay Surplus 0 0 0 0 0.0%
Charter School -gtate Reimbursement 248,567 464,425 66,202 {398,223} -85.7%
Total 2,591,867 2,865,513 2,895,404 29,891 1.0%

Charter School Five College

Reimbursement
5%

State
Reimbursement
2%

General Fund
93% STATE ASSESSMENTS & OTHER NON-APPRQOPRIATED USES

F2010 Moyor's Proposecl Bucset



Updated State Cherry Sheet & Other Non-

Please insert after page 3-132 in your original
proposed budget document.

oropriated Uses

STATE CHERRY SHEET ASSESSMENTS & OTHER NON-APPROPRIATED USES

Non-Appropriated by Major Object
Ordinary Maintenance
Other than Ordinary Maintenance
Total
Non-Appropriated by Major Activify
Reserve for Abatements & Exemptions
Other Amounts to be Raised
Overlay Deficit to be Raised
Non-State Assessments:
PVTA Special Route Assessment
County Jail Assessment
State Cherry Sheet Assessments:
Charter School Assessment
School Choice Sending Tuition
Air Pollution Districts
RMV Non-Renewal Surcharge
Regional Transil Assessment [PVTA)
Special Education Ch 718, 55.10, 12
Total
Financing Plan
Taxation
Misc. Revenue-5 College Reimbursement
Qverlay Surplus
Charter School - State Reimbursement
Total

e mem fa el [ T R

Actual Budget Budgei §Change %Change
FY 2008 FY 2009 FY 2010 FY09-10 FY0?-i0
2,591,867 2,865,513 2,950,404 84.891 3.0%
0 0 0 0 0.0%
2,591,867 2,865,513 2,950,404 84,891 3.0%
384,577 400,000 530,000 130,000 32.5%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 5,500 5,500 0 100.0%
26,418 26,418 26,418 0 100.0%
1,413,309 1,714,782 1,555,158  (159.624) -9.3%
333,531 352,200 393,146 40,946 11.6%
6,722 6,848 7,088 240 3.5%
108,040 108,040 103,280 (4,760) -4.4%
317,513 249,862 316,186 66,324 26.5%
1,757 1,863 13,628 11,765 631.5%
2,207,290 2,465,513 2,420,404 (45,109) 3.0%
2,222,359 2,284,808 2,751,044 466,236 20.4%
120,941 116,280 133,158 16,878 14.5%
0 0 0 0 0.0%
248,567 464,425 66,202 [398,223) -85.7%
2,591,867 2,865,513 2,950,404 84,891 3.0%
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Updated Cauncll Appropriation Order

Please insert before page 4-1 in your original
proposed budget document.

In City Council, June 18, 2009

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

the sum of $68,328,729 which is the full amount necessary for the Fiscal Year 2010
General Fund Budget (July 1, 2009 to June 30, 2010), be appropriated for the purposes stated. To
meet this appropriation, §1,351,951 will be raised and appropriated from Parking Meter Receipts
Reserved, $50,000 will be transferred from the Capital Stabilization Fund, $5,000 from Cemetery
Perpetual Care Trust Fund, $5,000 from Cemetery Sale of Lots Receipts Reserved, $1,569,971 from
Sewer Enterprise Funds, $609,462 from Water Enterprise Funds, $811,080 from Solid Waste
Enterprise Funds, $4,086 from Wetlands Filing Fees, $4,086 from the Waterways Fund, $6,521 from
Community Preservation Act Administrative Funds, $165,000 from Comcast [-Net Reserve Fund, and

$63.746,572 will be raised and appropriated.

page: 4-0.5
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APPENDI: Appropriations and Pevolving 1'unel Crders

CITY OF NORTHAMPTON

MASSACHUSETTS

# June 4, 2009
jn, Ve / une

iy ouncily |

Ordered. that

the sum of $66,532,186 which is the full amouni necessgef for the Fiscal Year 2010
General Fund Budget (July 1, 2009 1o June 30, 2010), be appedpriated for the purposes stated. To
meet this appropriation, $1,447,573 will be raised and’appropriated from Parking Meter Receipts
Reserved, $50,000 will be transferred from theCapital Stabilization Fund, $5,000 from Cemetery
Perpetual Care Trust Fund, $5,000 fygin Cemetery Sale of Lots Receipts Reserved, $1,603,005

from Sewer Enterprise Funds, £622,531 from Water Enterprise Funds, $81 2,764 from Solid Waste

Enterprise Funds, 54,086 from Wetlands Filing Fees, $4,086 from the Waterways Fund, $6,521
from Commupfy Preservation Act Administrative Funds, §165,000 from Comcast I-Net Reserve

Fund, gefd $61,806,620 will be raised and appropriated.

FYZ0I0 Mayor's Propesec Bucket:



GHEXIRF AQRTHAMFION, MASSACHUSETTS
FISCAL YEAR 2010 BUDGET APPROPRIATION ORDER

GENERAL FUND

GENERAL GOVERNMENT
CITY COUNCIL
MAYOR
AUDITOR
ASSESSORS
TREASURER
COLLECTOR
LEGAL SERVICES
HUMAN RESOURCES
MANAGEMENT INFORMATION SYSTEMS
CITY CLERK / REGISTRAR OF VOTERS
LICENSE COMMISSION
PLANNING & DEVELOPMENT
CENTRAL SERVICES

PUBLIC SAFETY

POLICE
PARKING DIVISION - ENFORCEMENT

PUBLIC SAFETY COMM CENTER
FIRE

BUILDING INSPECTOR
EMERGENCY MANAGEMENT

EDUCATION
SMITH VOCATIONAL HIGH SCHOOL
SCHOOL DEPARTMENT

PUBLIC WORKS
ENGINEERING DIVISION

ADMINISTRATION AND PURCHASIAG DIV.

STREET GENERAL HIGHWAY
STREET SNOW AND ICE CONT
STORM DRAINS

SEWER SURFACE WATER
CEMETERY DIVISION
RECREATION DIVISIOn

PARKING DIVISION -/MAINTENANCE

FY2010 Mayer's mecbed Bucget

Other Than FY 2010
Personal Ordinary Ordinary Total

Services Maintenance Maintenance Expenditure
62,335 400 0 62,735
242,423 9,830 0 252,253
226,240 36,610 0 262,850
164,989 86,295 0 251,284
94,295 22,640 116,935
233,448 110,196 0 343,644
0 95,665 0 95,665
183,840 3,700 0 187,540
197,904 246,655 0 444,559
171,122 65,875 0 236,997
19,335 400 0 19,735
241,209 21,622 0 262,831
364,098 532,58 0 896,681
2,201,238 1 0 3,433,709
3,867,316 98,390 4,281,938
169,171 7,000 0 176,171
406,489 49,650 0 456,139
3,132,841 263,604 0 3,396,445
292,03 11,535 0 303,565
878 0 4,050
648,899 98.3%0 8,618,308
0 0 5,535,472
22,035,153 0 0 22,035,153
27,570,625 0 0 27,570,625
390,203 12,900 0 403,103
281,083 19,750 0 300,833
684,022 471,938 25,500 1,181,460
75,000 251,350 0 326,350
332,647 54,050 0 386,697
13,000 32,625 0 45,625
111,558 19,335 3,217 134,110
164,660 25,000 0 189,660
154,250 156,500 165,000 475,750
2,206,423 1,043,448 193,717 3,443,588



GHEYARE AR IAANHEN, MASSACHUSETTS

FISCAL YEAR 2010 BUDGET APPROPRIATION ORDER

Other Than

FY 2010

Personal Ordinary Ordinary Total
Services Maintenance Maintenance Expendityé
HUMAN SERVICES
BOARD OF HEALTH 154,875 2,430 0 64,305
COUNCIL ON AGING 115,547 648 0 116,215
COMMITTEE ON DISABILITIES 0 0 0
VETERANS SERVICES 93.187 158,860 252,047
363,629 164,938 532,567
CULTURE AND RECREATION
FORBES LIBRARY 830,356 186,304 0 1,016,660
LILLY LIBRARY 171,217 52,932 0 224,149
RECREATION 176,679 18,110 0 194,789
FIRST NIGHT CELEBRATION 0 0 6,160
ARTS COUNCIL 32,777 0 32,777
1,211,029 0 1,474,535
DEBT SERVICE
MUNICIPAL INDEBTEDNESS 4,638,412 0] 4,638,412
INTEREST ON MUNICIPAL INDEBTEDNESS 1,433,789 0 1,433,789
0 6,072,201 0 6,072,207
EMPLOYEE BENEFITS
CONTRIBUTORY RETIREMENT SYSTEM 842,388 0 0 3,842,388
PENSIONS: NON-CONTRIB. & OPEB 47,624 0 0 47,624
WORKER'S COMPENSATION 295,452 0 0 295,452
UNEMPLOYMENT COMPENSATION 110,000 2,375 0 112,375
GROUP MEDICAL INSURANCE 9,778,519 15,000 0 9,793,519
LIFE INSURANCE 44,250 0 0 44,250
EMPLOYEE TAXES 480,000 0 0 480,000
UNUSED SICK LEAVE / E.AP. 200,000 0 0 200,000
14,800,233 17,375 0 14,817,608
CAPITAL PROJECTS & MIFCELLANEOUS
CAPITAL PROJECTS 0 0 175,000 175,000
GENERAL LIABILITY JUND 0 45,154 0 45,154
PROPERTY & AUTGZ INSURANCE 0 221,788 0 221,788
PUBLIC EMPLOYEES LIABILITY INSURANCE 0 77,103 0 77.103
RESERVE FORAPERSONNEL 50,000 0 0 50,000
50,000 344,045 175,000 569,045
66,532,184

ITOTAL GENERAL FUND APPROPRIATION

RZ20I0 Mayor's Proposed. &Ac{?e'f:




GHRIRF NORTHAMPION, MASSACHUSETTS
FISCAL YEAR 2010 BUDGET APPROPRIATION ORDER /

Other Than FY 2010
Personal Ordinary Total
Servic Maintenance Maintenance Expenditures

NON-APPROPRIATED USES

RESERVE FOR ABATEMENTS & EXEMPTIONS 0 475,000 0 475,000
OTHER AMOUNTS TO BE RAISED 0 31,918 0 31,918
CHERRY SHEET OFFSET RECEIPTS 0 1099949 0 1,099,949
STATE ASSESSMENTS - CHERRY SHEET 0 2386486 0 2,388,486
0 3995353 0 3995353

70,527,537 |

[TOTAL BUDGET PLAN - GENERA FUND |

FIZOI0 Meyor's Proposecl Buckel:




FISCAL YEAR 2010 BUDGIET
APPROPRIATION ORDER

Replaces pages 4-2, 4-3, 4-4

GENERAL FUND

GENERAL GOVERNMENT

CITY COUNCIL

MAYOR

AUDITOR

ASSESSORS

TREASURER

COLLECTOR

LEGAL SERVICES

HUMAN RESOURCES
MANAGEMENT INFORMATION
SYSTEMS

CITY CLERK / REG. OF VOTERS
LICENSE COMMISSION
PLANNING & DEVELOPMENT
CENTRAL SERVICES

PUBLIC SAFETY
POLICE
PARKING DIVISION - ENFORCEMENT
PUBLIC SAFETY COMM CENTER
FIRE
BUILDING INSPECTOR
EMERGENCY MANAGEMENT

EDUCATION
SMITH VOCATIONAL HIGH SCHOOL

SCHOOL DEPARTMENT

PUBLIC WQRKS
ENGINEERING DIVISION
ADMINISTRATION AND PURCHASING
DIV,
OCFIAA L e Domereond ) o

Other Than FY 2010
Personal Ordinary Ordinary Toltal
Services  Maintenance  Maintenance  Expenditures
62,335 400 0 62,735
242,423 2,830 0 252,253
239,238 36,610 0 275,848
167,841 84,295 G 254,136
94,295 22,640 0 116,935
233,692 110,196 0 343,888
0 95,665 0 95,665
182,144 3,700 0 185,844
195,573 246,655 0 442,228
169,701 65,875 0 235,576
19,335 400 0 19,735
240,226 21,622 0 261,848
380,055 532,583 0 912,638
2,226,858 1,232,471 0 3,459,329
4,256,926 316,232 98,390 4,671,548
171,242 7,000 0 178,242
406,489 49,650 0 456,139
3,132,841 263,604 0 3,396,445
324,660 11.535 0 336,195
3.172 878 0 4,050
8,295,330 648,899 98,390 9,042,619
5,715,472 0 0 5,715,472
23,035,15
o 3 0 0 23,035,153
28,750,62
5 o 0 28,750,625
407,203 12,900 0 420,103
281,083 19,750 0 300,833






STREET GENERAL HIGHWAY

STREET SNOW AND ICE CONTROL
STORM DRAINS

SEWER SURFACE WATER

CEMETERY DIVISION

RECREATION DIVISION

PARKING DIVISION - MAINTENANCE

HUMAN SERVICES
BOARD OF HEALTH
COUNCIL ON AGING
COMMITTEE ON DISABILITIES
VETERANS SERVICES

CULTURE AND RECREATION
FORBES LIBRARY
LILLY LIBRARY
RECREATION
FIRST NIGHT CELEBRATION
ARTS COUNCIL

DEBT SERVICE

MUNICIPAL INDEBTEDNESS
INTEREST ON MUNICIPAL
INDEBTEDNESS

EMPLOYEE BENEFITS
CONTRIBUTORY RETIREMENT SYSTEM
PENSIONS: NON-CONTRIB. & OPEB
WORKER'S COMPENSATION
UNEMPLOYMENT COMPENSATION
GROUP MEDICAL INSURANCE
LIFE INSURANCE
EMPLOYEE TAXES
UNUSED SICK LEAVE/ EALP.

CAPITAL PROJECTS & MISCELLANEQUS
CAPITAL PROJECTS

NN A side Domemer o Lo Aaod=

741,110 471,938 25,500 1,238,548
75,000 251,350 0 326,350
344,703 54,050 0 398,753
13,000 32,625 0 45,625
120,748 24,335 3,217 148,300
214,106 50,000 0 264,106
154,880 156,500 165,000 476,380
2,351,833 1,073,448 193,717 3,618,998
164,610 9,430 0 174,040
132,567 648 0 133,215
0 0 0 0
93,187 158,860 0 252,047
390,364 148,938 0 559,302
853,927 214,733 0 1,068,660
184,217 52,932 0 237,149
176,146 18,110 0 194,256
0 6,160 0 6,160
32,777 0 0 32,777
1,247,067 291,935 0 1,539,002
0 4638412 0 4,638,412
0 1,433,789 0 1,433,789
0 6,072,201 0 6,072,201
3,842,388 0 0 3,842,388
35,624 12,000 0 47,624
301,452 0 0 301,452
30,000 2,375 0 32.375
9,778,519 15,000 0 9,793,519
46,250 0 0 46,250
480,000 0 0 480,000
174,000 0 0 174,000
14,688,23
3 29,375 0 14,717,608
0 0 175,000 175,000






GENERAL LIABILTY FUND 0 45,154 0 45,154
PROPERTY & AUTO INSURANCE 0 221,788 0 221,788
PUBLIC EMPLOYEES LIABILITY
INSURANCE 0 77,103 0 77,103
RESERVE FOR PERSONNEL 50,000 0 0 50,000
50,000 344,045 175,000 569,045
| TOTAL GENERAL FUND APPROPRIATION | | 68,328,729
NON-APPROPRIATED USES
RESERVE FOR ABATEMENTS & EXEMPTIONS 0 530,000 0 530,000
OTHER AMOUNTS TO BE RAISED 0 31,918 0 31,918
CHERRY SHEET OFFSET RECEIPTS 0 1,099,949 0 1,099,949
STATE ASSESSMENTS - CHERRY SHEET 0 2,388,486 0 2,388,486
0 4,050,353 0 4,050,353
| TOTAL BUDGET PLAN - GENERAL FUND ] 72,379,082 |
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Lpdated COUHCH Approprlatlon Order: Sewer

i jguvljg {i’}{;*
s #ﬁg .

Please insert in place of page 4-5in your original
proposed budget document.

In City Councif, June 18, 2009

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

the sum of $4,700,193 which is the full amount necessary for the Fiscal Year 2010 Sewer
Enterprise Fund Budget (July 1, 2009 to June 30, 2010), be appropriated for the purposes stated. To
meet said appropriation, $4,434,208 s to be raised from sewer receipts, and §265,985 to be made
available from the Undesignated Fund Balance of the Sewer Enterprise Fund.

MeT A g roNn.
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APENDIX: Appropriations and Fevaving Fund Or ders

JTY OF NORTHAMPTON

MASSACHUSETTS

. Cu i Couna'/, ............................ hmu} 2 009 ............................................................. e

.................................................................................................................................................

Ordored, that

the sum of $4,712:472, which is the full amount necessary for the Fiscal

Year 2010 Sewer Enterprise FundBudget (July 1, 2009 to June 30, 2010), be appropriated for the

=

purposes stated. To meel said appropriation, $4,434,208 is to be raised from sewer receipts and

$278,264 be made available from the Undesignated Fund Balance of the Sewer Fund.

FZ00 /‘109/01”5 Propesedd Bucﬁd:



APPENVIX:  Appropriztions and Revolving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

9 'C:'fy C;ouncig ............................. June42009 ........................................................................

Ora/ereaé that

the sum of $6£66,255, which is the full amount necessary for the Fiscal

Year 2010 Water Enterprise Fugd Budget (July 1, 2009 to June 30, 2010), be appropriated for the

purposes stated. To meet spfd appropriation, $5,080,356 is to be raised from water receipts and

$1,185,899 is to be made available from the Undesignated Fund Balance of the Water Fund.

FY20I0 Mayor's. Propesecl Bucket= a



Please insert in place of page 4-6in your original
proposed budget document.

Tn C ity Counci(, June 18, 2009

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

the sum of $6,269,836 which is the full amount necessary for the Fiscal Year 2010 Water
Enterprise Fund Budget (July 1, 2009 to June 30, 2010), be appropriated for the purposes stated. To
meet said appropriation, $5,080,356 is to be raised from water receipts, and $1,189,480 to be made
available from the Undesignated Fund Balance of the Water Enterprise Fund.

I P N 4 A






APPIENIEIK: Apprapriations and Revolving Fund Orders

CITY OF NORTHAMPTON

SSACHUSETTS o

Ip City Councill .. 20

............................................ the Finance Commitlee . ...

Ora/erea/, E'/Laf

the sum of $4,807,538 which 1s the full amount necessary for the Fiscal
Year 2010 Solid Waste Enterprig€ Fund Budget (July 1, 2009 to June 30, 2010), be appropriated
for the purposes stated. To/meet said appropriation, $3,525,079 is to be raised from solid waste

receipts, $1,150,0004vill be transferred from the Landfill Closure Reserve Fund, and $132,459 is

to be made ayilable from the Undesignated Fund Balance of the Solid Waste Fund.

FY2010 Mayor's Proposect Bucge“t



G NORTHAMRTON, MASSACHUSETTS
FISCAL YEAR 2010 BUDGET APPROPRIATION ORDER

Other Than
Personal Ordinary Ordinary
Services Maintenance WMaintenance

FY 2010
Total
Expenditures

ENTERPRISE FUNDS

SEWER ENTERPRISE FUND
SEWER GENERAL SANITARY
SEWER TREATMENT
SEWER DEBT
SEWER INTEREST
SEWER DIRECT & INDIRECT COSTS
SEWER RESERVE FOR CAPITAL PROJECTS
SEWER RESERVE

TOTAL SEWER ENTERPRISE FUND APPROPRIATIO

WATER ENTERPRISE FUND
WATER GENERAL
WATER TREATMENT PLANT
WATER DEBT
WATER INTEREST
WATER DIRECT & INDIRECT COSTS
WATER RESERVE FOR CAPITAL PROJECTS

WATER RESERVE ACCOUNTS /

866,1 4,492,138 208,000
[TOTAL WATER ENTERPRISE FUND APPROPRJATION |

SOLID WASTE ENTERPRISE FUND
SOLID WASTE LANDFILL OPERATIO
OTHER WASTE MGT PROGRAMS
SOLID WASTE DEBT
SOLID WASTE INTEREST
SOLID WASTE CLOSURE FUN
SOLID WASTE POST-CLOSURE FUND
SOLID WASTE DIRECT & IDIRECT COSTS
SOLID WASTE HOST COMAMUNITY FEE

[TOTAL SOLID WASTE ENTERPRISE FUND APPROP

0 108,200 302,000 410,200
763,388 1,267,000 65500 2,095,888
0 395,735 0 395,735

0 177,644 0 177,644

0 1.603,005 0 1,603,005

0 Q 0 0

0 0 30,000 30,000
783,388 3,551,584 397500 4712472
4712477

616,394 456,000 378,000 1,450,394
249,723 633,000 0 882,723
S0 1,932,202 0 1,932,202

0 848,405 0 848,405

0 622,531 0 622,531

0 0 30,000 30,000

0 0 500,000 500,000

7 8,268,255
8,268,755

254092 1,050,500 1400000 2,804,592
128,623 54,000 32,000 214,623
0 235,000 0 235,000

0 64,913 0 64,913

0 0 537,646 537,646

0 0 138,000 138,000

0 344,764 0 344,764

0 468,000 0 468,000
382715 2317077 Z107.846 4807538
7,507,538 ]

RIATION |

\

FYZ0I0 Moyors Propesecl &Acbet‘




Please insert in place of page 4-7 in your original
proposed budget document.

n C'L’ty Council, June 18, 2009

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

the sum of $4,93 1,744 which is the full amount necessary for the Fiscal Year 2010 Solid Waste
Enterprise Fund Budget (July 1, 2009 to June 30, 2010), be appropriated for the purposes stated. To
meet said appropriation, §3,525,079 is to be raised from solid waste receipts, $1,150,000 transferred
from the Landfill Closure Reserve Fund, and $256,665 to be made available from the Undesignated
Fund Balance of the Solid Waste Enterprise Fund.

DI ANA A L e omenld ) A






ENTERPRISE FUNDS

SEWER ENTERPRISE FUND

SEWER GENERAL SANITARY 0 108,200 302,000 410,200
SEWER TREATMENT 784,143 1,267,000 65,500 2,116,643
SEWER DEBT 0 395735 0 395,735
SEWER INTEREST 0 177,644 0 177,644
SEWER DIRECT & INDIRECT COSTS 0 1,569,971 0 1,569,971
SEWER RESERVE FOR CAPITAL PROJECTS 0 0 0 0
SEWER RESERVE 0 0 30,000 30,000
784,143 3,518,550 397,500 4,700,193

| TOTAL SEWER ENTERPRISE FUND APPROPRIATION | 4,700,193

WATER ENTERPRISE FUND
WATER GENERAL 628,420 456,000 378,000 1,462,420
WATER TREATMENT PLANT 254,347 633,000 0 867,347
WATER DEBT 0 1932202 0 1,932,202
WATER INTEREST 0 848,405 0 848,405
WATER DIRECT & INDIRECT COSTS 0 609,462 0 609,462
WATER RESERVE FOR CAPITAL PROJECTS 0 0 30,000 30,000
WATER RESERVE ACCOUNTS 0 0 500,000 500,000
882,767 4,479,069 908000 6,269,836
| TOTAL WATER ENTERPRISE FUND APPROPRIATION | 6,269,836 |
SOLID WASTE ENTERPRISE FUND

SOLID WASTE LANDFILL OPERATIONS 254,887 1,150,500 1,400,000 2,805,387
OTHER WASTE MGT PROGRAMS 127,218 54,000 32,000 213,218
SOLID WASTE DEBT 0 285000 0 285,000
SOLID WASTE INTEREST 0 64,913 0 64,913
SOLID WASTE CLOSURE FUND 0 0 752,146 752,146
SOLID WASTE POST-CLOSURE FUND 0 0 0 0
SOLID WASTE DIRECT & INDIRECT COSTS 0 343,080 0 343,080
SOLID WASTE HOST COMMUNITY FEE 0 468,000 0 468,000
382,105 2365493 2,184,146 4,931,744

| TOTAL SOLID WASTE ENTERPRISE FUND APPROPRIATION

ST I i, Pommrr o7 Bpadnert=

4,931,744

Replaces page 4-8






APPENIN: Appropriations and Revaving ['und Or ders

CITY OF NORTHAMPTON

FISCAL YEAR 2010 REVOLVING FUND AUTHORIZATIONS

DEPARTMENT TITLE AMOUNT
Chapter 44, section 53 EY»

Central Services Energy Reinvestrment Revolving Fund $ 25,000
Fire Department Fire Department Revolving Fund $185,000
Fire Department Hazmat Revolving Fund $ 60,000
Public Works Construction Services Revolving Fund $ 85,000
Public Works Cross Connection Program Revolving Fund $ 75.000
Council on Aging Transportation Revolving Fund $ 30,000
Council on Aging NCOA Activities Revolving Fund $ 80,000
Council on Aging Gift Shop Revolving Fund $ 40,000
Council on Aging NCOA Food Services Revolving Fund $ 50,000
Recreation Athletic League Fees Revolving Fund $180,000
Recreation JFK Family Aquatic Center Revolving Fund $120,000
School Department Transportation Revolving Fund $150,000
Smith Vocational H. S. Farm Revolving Fund $200,000

FY200 Mayor's Propessect Buchet



APPENDIX:  Appropriations and Revolving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009

A Céiy Councft{ .............................................................................................................................

Upon the recormmendation of the Mayor and Finance Committee

Ordered, that

WHEREAS,

WHEREAS,

The Northampton Energy and Sustainability Commission (NESC),
through the administering of the Northampton Energy Policy, has and will
continue to leverage significant electric and gas utility rebate payments for
the City on new construction and renovation projects; and the NESC
continues to champion many cost-saving and educational energy projects
throughout the City; and

The City Council, in accordance with M. G. L, Chapter 44, Section
53E1/2, may authorize the establishment of a revolving fund for Central
Services for up to 50% of documented City energy cost savings over the
previous fiscal year and utility rebate payments, generated by the NESC
on City construction and renovation projects;

NOW, THEREFORE, BE IT ORDERED,

That the City Council hereby authorizes a Central Services “Energy Reinvestment
Revolving Fund” in accordance with M.G.L. C44, §53E1/2 for FY 2010,
Receipts received but not expended in FY 2010 shall be carried over to FY 2011
if this fund is reauthorized for fiscal year 2011 by City Council. Said receipts
may include utility rebate payments on construction and renovation projects and
up to 50% of documented City energy cost savings accruing from said projects so
that the fund is reimbursed in a reasonable time for at least a minimum of the full
amount expended to fund the project. Receipts may also include gifts from
individuals and organizations. Expenditures may be made to pay materials,
expenses and contracted services associated with administering cost-saving and
educational energy projects in the City.

Project requests will be presented to the Mayor for approval on a project by
project basis. The Director of Central Services, with the approval of the NESC
and Mayor, shall be authorized to expend from the fund for the stated purposes.
No further appropriations shall be required; provided, however, that no
expenditure shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of Twenty-five Thousand Dollats

($25,000).

FIZOIO Meyor's Propesed Qucg»et
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APPENDI: Approprialions and Pevdving Fund Order=

CITY OF NORTHAMPTON

MASSACHUSETTS

jn C)if;f Counciﬂ, ,,,,,,,,,,,,,,,,,,,,, lunL42009 ....................................................................

Upon the recommendation of the Mayor and the Fire Chief

Orc/area/, that

WHEREAS, The Fire Department generates revenues through fees, false alarm

charges, permits and other Fire Department activities; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,

Chapter 44, Section 33E Y4, may authorize the establishment of a
revolving fund for the Fire Department for FY2010 in support of Fire
Department activities:

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes the “Fire Department Revolving
Fund” in accordance with M.G.L. Chapter 44, Section 53 E ¥4 for FY2010.
Receipts received, but not expended, in FY2010 shall be carried over for
FY2011 if this fund is reauthorized for FY2011 by City Council.
Expenditures may be made for the suppaort of the Fire Department including
salaries, employee benefits, and other expenses which the Fire Committee or
the Fire Chief may find appropriate.

The Fire Chief shall be authorized to expend from the fund for the stated
purposes. No further appropriations shall be required; provided however, that
no expenditures shall be made in excess of the balance of the fund nor shall
total expenditures for the fiscal year exceed the sum of One Hundred Eighty-
five Thousand Dollars (§185,000).

RZ010 /’t ayo"‘S /DYDFOSQCL Q(Ac{??t



APPENDIX:  Appropriations and Revolving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

In City Councily ... e 42009 s

Upon the recommendation of the Mayor and the Fire Chief

Ora/erea{ i%af

WHEREAS, The Fire Department maintains the ability to respond to and manage

the mitigation of any release of hazardous materials and is authorized
by the Northampton Code of Ordinances to bill responsible parties for
the costs of responding to an incident involving the release of
hazardous materials; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,

Chapter 44, Section 53E Y, may authorize the establishment of a
revolving fund for the Fire Department for FY2010 for maintaining
an appropriate response readiness:

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a Fire Department “Hazmat
Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E % for
FY2010. Receipts received, but not expended, in FY2010 shall be carried
over for FY2011 if this fund is reauthorized for FY2011 by City Council.
Expenditures may be made for the support of the HAZMAT program,
including purchase or replacement of materials, equipment, protective gear,
vehicle repair and maintenance, preparedness training activities and for any
purpose in connection with the HAZMAT program which the Fire
Committee or the Fire Chief may find appropriate.

The Fire Chief shall be authorized to expend from the fund for the stated
purposes. No further appropriations shall be required; provided however, that
no expenditures shall be made in excess of the balance of the fund nor shall
total expenditures for the fiscal year exceed the sum of Sixty Thousand

Dollars ($60,000).

2000 Mayor's Proposec Bucket:
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APPENIIX: Appropriations and Eevolvng [ undl Orders

MASSACHUSETTS

Orcdored. that

WHEREAS, The Board of Public Works provides construction services for
granting agencies and other third party vendors; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E 2, may authorize the establishment of a
revolving fund for the Board of Public Works for FY2010 for the
operation of a Construction Services Revolving Fund;

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a “Department of Public Works
Construction Services Revolving Fund” in accordance with M.G.L. Chapter
44, Section 53E * for fiscal year 2010. Receipts collected from departmental
billing to granting agencies and other third parties for labor, overhead,
equipment and materials costs for the provision of construction services by
departmental personnel shall be credited to this fund. Receipts received, but
not expended, in fiscal year 2010 shall be carried over to fiscal year 2011 if
this fund is reauthorized for fiscal year 2011 by City Council.

The Director of the Department of Public Works or the Board of Public
Works shall be authorized to expend from the fund for the stated purposes.
No further appropriations shall be required; provided however, that no
expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of Eighty-five Thousand
Dollars ($85,000).

FIZ0I0 Mayor's Proposect Quclje‘l‘:



APPENDIX:  Appropriations and Reveving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

jn Cifg. C;ouncig June4,2009 ......................................................................

Upon the recommendation of the Mayor and the Finance Committee

Ora/erens{, z‘%af

WHEREAS, The Board of Public Works has instituted a cross connection program

which generates certain revenue through application, testing, and
other fees in support of materials, equipment, training, educational
activities and technical assistance used in the operation of the
program; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,

Chapter 44, Section 53E Y2, may authorize the establishment of a
revolving fund for the Board of Public Works for FY2010 for the
operation of the cross connection program; '

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a “Cross Connection Program Revolving
Fund” in accordance with M.G.L. Chapter 44, Section 53E % fof fiscal year
2010. Receipts from fees generated by the cross connection program shall be
credited to this fund. Receipts received, but not expended, in fiscal year 2010
shall be carried over to fiscal year 2011 if this fund is reauthorized for fiscal
year 2011 by City Council. Expenditures may be made for the following

purposes:

Support and/or expansion of the cross connection program including,
but not limited to: Purchase of equipment and materials, training
costs, including fees for certification or licenses needed in connection
with the program; technical and other consultant services, including,
but not limited to engineering and plumbing, educational programs 1o
inform consumers about the program, including publicity and
informational material such as brochures and posters.

The Director of the Department of Public Works or the Board of Public
Works shall be authorized to expend from the fund for the stated purposes.
No further appropriations shall be required,; provided however, that no
expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of Seventy-five Thousand

Dollars (375,000).

FY2010 Mayor's Propesed Bucket
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ATENDN: Asproprialions and Pevelving Fund Orders

7 s
jrz. Ci ¢ y ouwnct

Ordered. that

WHEREAS,

WHEREAS,

CITY OF NORTHAMPTON

MASSACHUSETTS

/ June 4, 2009

Upon the recommendation of the Mayor and the Council on Aging

The Northampton Counci] on Aging accepts fare donations {or
transportation services Lo support transportation programs for the
Northampton Council on Aging; and

The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E %2, may authorize the establishment of a
revolving fund for the Council on Aging for FY2010 for the proceeds
of fare donations for transportation programs;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “Transportation
Revolving Fund” in accordance with M.G.L. Chapter 44, Section S3E "4 for
FY2010. Receipts collected as fare donations or any transportation program
donations shall be credited to this fund. Receipts received, but not expended,
in FY2010 shall be carried over for FY2011 if this fund is reauthorized for
FY2011 by City Council. Expenditure may be made for acquisition, vehicle
repair and maintenance, gasoline, mileage reimbursements, contracted
services, salaries, stipends and other expenses directly related to the operation
of transportation services by the Council on Aging.

The Director of the Council on Aging shall be authorized o expend from the
fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed a
sum of Thirty Thousand Dollars ($30,000).

PI2010 Meyor's Proposec Buckets



APPENDIX:  Appropriations and Revalving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009

A éfg C;ouncit{ .............................................................................................................................

Ora/erea( that

WHEREAS,

WHEREAS,

Upon the recommendation of the Mayor and the Council on Aging

The Northampton Council on Aging may charge program activity
fees, accept donations and raise funds through community fund-
raising events in support of NCOA programs, activities and services;

and

The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E 2, may authorize the establishment of a
revolving fund for the Council on Aging for FY2010 for the proceeds
of such donations and other proceeds;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “NCOA
Activities Revolving Fund” in accordance with M.G.L. Chapter 44, Section
53E Y% for FY2010. Receipts collected from fund-raising, donations and
program activities shall be credited to this fund. Receipts received, but not
expended, in FY2010 shall be carried over for FY2011 if this fund is
reauthorized for FY2011 by City Council. Expenditures may be made to pay
for Council on Aging programs, activities and services including salaries,
stipends and employee benefits.

The Director of the Council on Aging shall be authorized to expend from the
fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed a
sum of Eighty Thousand Dollars ($80,000).

FIZ0I0 Mayor's Proposed Bucket:



APENDIY: Appropriations and Pevoving {'und Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009
A )L'L‘y Cowm'f ...........................................................................................................................

Upon the recommendation of the Mayor and the Council on Aging

Ora/erea/: that

WHEREAS, The Northampton Council on Aging has saleable merchandise in the
Northampton Senior Center Gift shop which 1s available to customers
of the senior center and the community at large; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E Y2, may authorize the establishment of a
revolving fund for the Council on Aging for FY2010 for the proceeds
of such sale and other proceeds;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “Gift Shop
Revolving Fund™ in accordance with M.G.L. Chapter 44, Section 53E Y for
FY2010. Receipts collected from the sales and proceeds shall be credited to
this fund. Receipts received, but not expended, in FY2010 shall be carried
over for FY2011 if this fund is reauthorized for FY2011] by City Council.
Expenditure may be made to pay for gift shop fixtures and merchandise, sales
tax, contracted services and services including salaries, stipends and
employee benefits.

The Director of the Council on Aging shall be authorized to expend from the
fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed a
sum of Forty Thousand Dollars ($40,000).

FZ2010 /’(ayor’s Profosect &‘c%e'\‘:



APPENDIX: Appropriations and Revolving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009

jn CL'L(# Councﬁf,} ...........................................................................................................................

Upon the recommendation of the Mayor and the Council on Aging

Ordered, that

WHEREAS, The Northampton Council on Aging receives cash payments for
meals, assorted meal preparations and other refreshments from the

Northampton Senior Center Food Services Program, including the
Coffee Shop; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E %, may authorize the establishment of a
revolving fund for the Council on Aging for FY2010 for the proceeds

of the food services program;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “NCOA Food
Services Revolving Fund” in accordance with M.G.L. Chapter 44, Section
53E v for FY2010. Receipts collected as payments for meals, assorted meal
preparations and other refreshments shall be credited to this fund. Receipts
received, but not expended, in FY2010 shall be carried over for FY2011 if
this fund is reauthorized for FY2011 by City Council. Expenditure may be
made for acquisition of kitchen equipment and supplies, meal taxes, food,
contracted services, salaries, stipends, employee benefits and other expenses
directly related to the operations of the food services program by the
Northampton Council on Aging.

The Director of the Council on Aging shall be authorized to expend from the
fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed a
sum of Fifty Thousand Dollars ($50,000).

FIZ010 Aayar's Proposedd &.cbe'f: /



NPENINY: Appropriabions and Revolving und Orilers

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009
I Cj’i’y- Councif .............................................................................................................................

Upon the recommendation of the Mayor and the Recreation Commission

Ordered. that

WHEREAS,

WHEREAS,

The Northampton Recreation Cominission has instituted athletic
league fees which generate revenues to supporl athletic league
activities conducted by the Recreation Department; and

The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E ‘4, may authorize the establishment of a
Revolving Fund for FY2010 for the proceeds of athletic leagues and
programs;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorize a Recreation Department “Athletic
League Fees Revolving Fund” in accordance with M.G.L. Chapter 44,
Section 53E ¥ for FY2010. Receipts from fees charged for athletic leagues
shall be credited to this fund. Receipts received, but not expended, in FY2010
shall be carried over for FY2011 if this fund is reauthorized for FY2011 by
City Council. Expenditures may be made to pay salaries, employee benefits,
expenses and contracted services required to operate athletic leagues for City
residents supervised directly by the Recreation Department,

The Director of the Recreation Department shall be authorized to expend
from the fund for the stated purposes. No further appropriations shall be
required; provided, however, that no expenditures shall be made in excess of
the balance of the fund nor shall total expenditures for the fiscal year exceed
a sum of One Hundred Eighty Thousand Dollars ($180,000).

FirZ010 /l’fayot’% meosed Budjd:

4 -1



APPENDIX; Appropriations and Revoving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

June 4, 2009

_Qn C)ify Counciag ...........................................................................................................................

Upon the recommendation of the Mayor and the Recreation Commission

Om{erea/, féaf

WHEREAS,

WHEREAS,

The Recreation Department operates the JFK Family Aquatic Center
and has instituted user charges which generate revenues to support the
activities of the Center; and

The City Council, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E Y%, may authorize the establishment of a
Revolving Fund for the purposes of defraying the costs of
maintaining, equipping and operating public swimming pools;

NOW, THEREFORE, BE IT ORDERED:

PIZOIO Mayor's Proposecl Bucket:

That the City Council hereby authorizes the establishment of a revolving fund
“JFK Family Aquatic Center” in accordance with M.G.L. Chapter 44, Section
53E % for FY2010. Receipts from user charges shall be deposited to said
fund in support of maintaining, equipping and operating the JFK Family
Aquatic Center. Receipts received, but not expended, in FY2010 shall be
carried over for FY2011 if this fund is reauthorized for FY2011 by City

Council.

The Director of the Recreation Department shall be authorized to expend
from the fund for the stated purposes. No further appropriations shall be
required; provided, however, that no expenditures shall be made in excess of
the balance of the fund nor shall total expenditures for the fiscal year exceed
a sum of One Hundred Twenty Thousand Dollars (§120,000).



APPENDIX:  Appropriations and Revohing I und Orders
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CITY OF NORTEAMPTON

MASSACHUSETTS

Upon the recommendation of the Northampton School Committee

Oredered. that

WHEREAS, The Northampton School Department has instituted transportation

fees which generate revenues to support the transportation of students;
and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,

Chapter 44, Section 53E Y%, may authorize the establishment of a
revolving fund for the Northampton School Department for FY2010
for the transportation of students:

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a Northampton School Department
“Transportation Revolving Fund” in accordance with M.G.L. Chapter 44,
Section 53E Y= for FY2010. Receipts received, but not expended, in FY2010
shall be carried over for FY2011 if this fund is reauthorized for FY2011 by
City Council. Expenditures may be made to transportation expenses and
contracted services required to operate the transportation system maintained
directly by the Northampton School Department.

The superintendent of Schools shall be authorized 1o expend from the fund
for the stated purposes. No further appropriations shall be required; provided
however, that no expenditures shall be made in excess of the balance of the
fund nor shall total expenditures for the fiscal year exceed the sum of One
Hundred Fifty Thousand Dollars ($150,000).

FY20I0 Meyor's Propessect Bucket:

-2



APPENDIY:  Appropriations and Revalving Fund Orders

CITY OF NORTHAMPTON

MASSACHUSETTS

I City Councill ... T4, 2009 e

Upon the recommendation of the Smith Vocational and Agricultural High School
Board Of U S e e

Or'a/erea/, 4 éaf

WHEREAS, The Smith Vocational and Agricultural High School farm generates

funds as a result of the sale of farm products in support of the
operation of the farm; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws,

Chapter 44, Section 53E ¥4, may authorize the establishment of a
revolving fund for Smith Vocational and Agricultural High School for
FY2010 for the operation of the farm;

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a Smith Vocational and Agricultural High
School “Farm Revolving Fund” in accordance with M.G.L. Chapter 44,
Section 53E ¥4 for fiscal year 2010. Receipts received, but not expended in
fiscal year 2010 shall be carried over to fiscal year 2011 if this fund is
reauthorized for fiscal year 2011 by City Council. Expenditures may be made
to pay salaries, employee benefits, vehicle repair and maintenance, gasoline,
expenses and contracted services directly related to the operation.

The superintendent of the School shall be authorized to expend from the fund
for the stated purposes. No further appropriations shall be required; provided
however, that no expenditures shall be made in excess of the balance of the
fund nor shall total expenditures for the fiscal year exceed the sum of Two

hundred Thousand Dollars ($200,000).

FzZ00 /’{ayc?r”S Prof:osecL &cger\':
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|CITY OF NORTHAMPTON

2 {NEXT YEAR BUDGET COMPARISON REPORT

CJECTION: 20101

UNTS FOR:
RAL FUND

14 411000 P.P. TAX R
14 412000 R.E. TAX R
4 415000 MOTOR VEHI
)4 416010 BOAT EXCIS
)4 415030 HOTEL/MOTE
14 417010 P.P. INTER
)4 417030 INTEREST O
4 417040 TAX TITLE

4 418010 IN LIEU OF
24 418011 PILOT-SMIT
04 418012 PILOT

TOTAL TAXES & EXCISES

CHARGES FOR SERVICES

04 424010
04 424020

PARKING RE
RECREATION

TOTAL CHARGES FOR SERVICES
CHARGES FOR SERVICES

04 432010 COSTS - CO
04 432011 MUNICIPAL
04 432012 MVE SURCHA
04 432014 CEMETERY T
04 422016 POLICE OUT
04 432021 CITY CLERK
104 4322022 CITY CLERK
104 434035 SVHS TUITI
104 436013 JAMES HSE
104 427003 TREASURER
104 437009 REGISTRAR
04 437011 POLICE - M
)04 437012 GENERAL HI
104 437014 A/R CEMETE
104 427015 POLICE AUC
104 437018 REV-BOH

04 437019 STEM WTR

TOTAL CHARGES FOR SERVICES

LICENSES & PERMITS

04 441000 LIQUOR LIC

FY2010 CITY BUDGET

2008
ACTUAL

B23,581.
34,060,725,
2,204,379,
3,576.

.00
95,922.
144,116.
1,550.
21,655.
.00

.00

352,264

37,713,870.

1,235,453

1,250,637.

83,005.
4,491,201,
B88,229.
535.
1,633.
12,768,
1,050.
5,257,
1,947.
13,008.
6,558.

4,862,012,

52
17
42

25
85
37
00
40

98

.00
15,184.

o
00

.00

2009

ORIG BUD

3,000

39,833,299.

1,248,273

1,301,876.

43,645,
25,000.
19,018.
25,000.
21,000.

35,000

4,963,538,

200,000

.00
37,040,737.
2,118,000.
5,000.
377,400.
95,000.
110,000.

00
00
00
(]
00
00

.00
21.422.
62,740.
.00

00
00

0o

.00
53,603.

o0

00

00
00
00
00
0C

.00
90,000.
4,600,075,
50,000.
300.
1,300.
11,000.
500.
£,000.
1,500.
16,200.
18,000.

00
00
00
Q0
00
00
G0
0Q
00
00
00

00

.00

2009

REVISED BUD

1,066,659.
36,130,711.
2,118,000.
5,000.
377,400.
110,000.
125,000.
3,000.
21,422.
62,740.
.00

40,019,932.

1,248,273
53,603

1,301,876.

48,145,
25,000.
19,018.
25,000.
15,000.
32,000.
90,000.
4,600,075.
50,000.
300,
1,300.
11,000.
500.
6,000.
1,500,
16,200.
13,000.

4,954,038,

200,0060.

03
83
00
00

co
00
00
00
00

B6

.00
.00

00

Q0
00
00
00
00
00
00
00
00

00
00
00
00
00
oo
00

00

00

2010

DEPT REQ

1,098,318

40,950,508.

1,447,573

1,515,018.

48,145,
25,000.
19,018.
25,000.

15,000

4,933,088.

200,000.

.00
37,203,080.
1,968,000.
5,000.
377,400.
110,000.
110,000.
3,000.
22,701.
50,000.
3,000.

0o
00
0o
Go
00
00
00
00
00
00

00

.00
67,445,

00
00

00
0t
00
00

.00
32,000.
50,000.

4,579,125.
50,000.

300.
1,300.
11,000C.
500.
6,000.
1,500.
16,200.
13,000.

00
00
00
00
00
00
00
00
00
g0
00
0o

00

00

PG

bgnyrpt
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3[20/2009 09:01 CITY OF NORTHAMPTON

PG 2
ile NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 FY2010 CITY BUDGET FOR PERIOD 12
“COUNTS FOR: 2008 2009 2009 2010
INERAL FUND ACTUAL ORIG RBUD REVISED BUD DEPT REQ COMMENT
1004 442010 A/R LICENS 35.00 1,000.00 1,000.00 1,000.00
1004 442015 CABLEVISIC 5,243.50 5,150.00 5,150.00 5,150.00
1004 4472020 CITY CLERX 29,150.00 30,000.00 30,000.00 30,000.00
0004 442030 FIREARM LI 6,250.00 6,100.00 6,100.00 6.100.00
0004 445010 HEALTH LIC 69,110.50 100,000.00 100,000.00 9G,000.00
0004 445020 POLICE - P 1,390.00 1,000.00 1,000.00 1,000.00
0004 445031 BUILDING I 242,532.54 362,550.00 362,590.00 347,062.00
0004 445032 PLUMBING I 95,057.00 69,690.00 £89,690.00 67,066.00
0004 445033 WIRE INSPE 123,049.56 99,990.00 99,99G.00 96,166.00
0004 445034 WIS & MEAS 29,444.00 29,000.0Q0 29,000.00 28,125.00
0004 445040 GENERAL KT 31,353.00 110,000.00 110,000.00 110,000.00
0004 445050 PLANNING - 22,737.78 590,000.00 50, 000.00 50,000.00

TOTAL LICENSES & PERMITS 852,537.88 1,064,520.00 1,064,520.00 1,031,669.00
5 FEDERAL REVENUE
Co04 458010 MEDICAID R 275,575.88 370,000.00 302,000.00 200,000.00
0004 458015 MEDICARE D 208,656.38 160,000.00 228,000.00 160,000.,00
TOTAL FEDERAL REVENUE 484,232.26 530,000.00 530,000.00 360,000.00
5 STATE REVENUE
0004 461060 ABATEMENTS 74,296.00 74,296.00 74,296.00 116,792.00
3004 461070 LIEU OF TA 116,682.00 125,118.00 125,108.00 125,020.00
0004 462010 CHAPTEE 70 8,016,576.00 8,331,020.00 8,331,020.00 8,331,020.00
0004 462030 SCHOOL CON 3,132,884.00 3,132,884.00 3,132,884.00 3,132,884.00
G004 462040 CHARTER SC 248,567.00 464,425,00 466,033.00 273,649.00
0004 466020 VETERBNS R 177,514.00 225,000.00 .00 336,376.00
0004 466035 UNRES AID .00 .00 .00 3,702,934.00
0004 468000 OTH STATE 4,483.54 6,892.00 6,892.00 4,484.00
0004 468010 RETIREMENT 11,507.51 14,370.00 14,370.00 14,700.00
TOTAL STATE REVENUE 11,782,910.05 12,374,005.00 12,150,603.00 16,037,859.00
7 1G/ASSESS/FINES
0004 471010 CDBG SALAR 70,136.00 87,842.00 74,842.00 49,624.00
0004 477010 PARKING TI 759,493 .64 780,000.00 780,000.00 780,000.00
0004 477020 CMVI REIMB 146,151.17 200,000.00 200,000.00 100,000.00
0004 477030 POLICE - C 25,847.30 26,000.00 26,000.00 26,000.00
TOTAL IG/ASSESS/FINES 1,001,628.71 1,093,842.00 1,080,842.00 955, 624.00
3 MISCELLANEOUS

3004 482000 INTEREST O 458,685.93 488,750.00 468,750.00 168,750.00



/2009 09:01 CITY QF NORTHAMPTCN |
2 NEXT YEAR BUDGET COMPARISON REPORT |

DJECTION: 20101 FY2010 CITY BUDGET

UNTS FOR: 2008 2009 2009 2010

RAL PUND ACTUAL QORIG BUD REVISED BUD DEPT REQ COMMENT
4 483010 SMITH CHAR 10,628.10 10,600.00 10,600.00 8,000.00

4 484010 PVTA REIMRB 120,941.00 116,280.00 128,280.00 138,331.00

4 484012 VET SVC3 .00 .00 .00 50,749.00

TOTAL MISCELLANEOUS 590,255.03 615,630.00 608,630.00 365,830.00

TOTAL GENERAL FUND 58,538,084.17 &1,776,710.00 61,710,441.86 66,142,597.00

GRAND TOTAL 58,538,084.17 61,776,710.00 61,710,441.86 66,149,597.00

** END OF REPORT - Generated by Chris Pile **
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2JECTICON: 20101

UNTS FCR:

CITY OF NORTHAMPTON
|NEXT YEAR BUDGET COMPARISON REPORT

FY2010 CITY BUBGET

2008
RAL FUND ACTUAL
CITY COUNCIL
1 CITY COUNCIL-PS
1 511000 PERMANENT 17,044 .62
A 512000 TECH/PROF 45,551.889%
TOTAL CITY COUNCIL-PS 62,636.51
.2 CITY COUNCIL-OM
L2 534300 PRINT/MAIL S0.00
L2 542000 OFF SUPP 465.18
TOTAL CITY COUNCIL-OM 515.18
TOTAL, CITY COUNCIL 63,151.69
MAYOR
13 MAYOR-PS
1i 511000 PERMANENT 284,203.30
1% 534002 LONGEVITY 975.00
WOTAL MAYQR-PS 285,178.30
12 MAYOR-OM
12 524010 R&M OFF EQ .00
12 530005 TRAINING 1,083.00
12 520018 GIS/WEB SV 250.00
12 534300 FRINT/MAIL 442.75
12 534600 ADVERT 479.03
12 558005 SUBSCRIPTN 303.00
12 571001 TRAVEL 6,520.88
12 573000 DUES/MEMBE 5,320.00
12 577002 CEREMONIAL 712 .88
12 585014 EQP TECH .00
TOTAL MAYOR-OM 15,121.54
TOTAL MAYOR 300,259.84
AUDITOR
51 AUDITOR-FPS
51 511000 PERMANENT 222,357.82

200°
ORIG BUD

17,611.
45,500.

63,111.

300.

200

500
63,611

286,365
975 .

287,340.

100
1,000

500.
550.

250
400

1.500.

5,205

125.
200.

9,830.

297,170

230,386.

00
00

0o

00
.00

.00
.00

00
00

00

.00
.00
00
Qo
.00
.00
Q0
.00
00
0o

ao
.00

00

2009
REVISED BUD

17,611.00
45,500.00

63,111.00

300.00
200.00

500.00
€3,611.00

28€6,365.00
975.00

287,340C.00

100.6C0
1,000.00
500.00
550.00
250.00
400.00
1,500.00
5,205.00
125.00
200.00

9,830.00
297,170.00

230,386.00

16,835.00
45,500.00

62,335.00

300.00
100.00

400.00
62,735.00

241,248.00
1,175.00

242,423.00

100.00
1,000.00
500.00
550.00
250.00
400.00
1,500.00
5,205.00
125.00
200.0Q0

3,830.00
252,253.00

223,840.00

PG X
|bgnyrpte

FOR PERIOCD 12



/20/2009 08:59 CITY OF NORTHAMPTON
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NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts
PROJECTION: 20101 FY2010 CITY BUDGET FOR DERIOD 12
‘COUNTS FOR: 2008 2009 2009 2010
INERAL FUND ACTUAL ORIG BUD  REVISED BUD DEPT REQ COMMENT
51 514002 LONGEVITY "1,700.00 2,000.00 2,000.00 2,400.00
TOTAL AUDITOR-PS 224,057.82 232,386.00 232,386.00 226,240.00
1352  AUDITOR-OM
1352 530001 AUDIT 39,000.00 36,500.00 36,500.00 35,000.00
1352 538001 MICROFILM 40.00 40.00 40.00 60.00
1352 542000 OFF SUPP 753.76 800.00 800.00 525.00
1352 571001 TRAVEL 660 .24 490.00 400.00 50.00
1352 572100 CONF/REGIS 1,400.00 1,300.00 1,3200.00 480.00
1352 573000 DUES/MEMBE 260.00 570.00 570.00 495.00
TOTAL AUDITOR-OM 42,114.00 39,610.00 39,610.00 36,610.00
TOTAL AUDITOR 266.171.82 271, 996.00 271, 996.00 262,850.00
a1 ASSESSOR
1411  ASSESSOR-PS
1411 511000 PERMANENT 170,842.98 162,256.00 163,256.00 160, 789.00
1411 514002 LONGEVITY 2.000.00 2.400.00 2.400.00 27400.00
1411 519060 STTPENDS 1/800.00 1,800.00 1.800.00 17800.00
TOTAL ASSESSOR-PS 174,642 .98 167,456.00 167,456.00 164,989.00
1412  ASSESSOR-OM
1412 524010  R&M OFF EO 00 1,000.00 1,000.00 1,000.00
1412 530000 PROF/TECH 16,489.39 8.000.00 8000.00 8, 000.00
1412 530002 LEGAL 31,497.56 251 615.00 25.615.00 25.615.00
1412 530004 TECH SVCS 37663.10 2.400.00 31400.00 37400.00
1412 530005 TRAINING 742.00 2'800.00 2'800.00 2.800.00
1412 530014 REVAL SVCS 85,000.00 85.000.00 85,000.00 40,000.00
1412 524300 DRINT/MATL 261.00 1/000.¢00 1.000.00 1,000.00
1412 542000 OFF 2UPP 2,088.22 2.500.00 2.500.00 1,500.00
1412 558005 SUBSCRIDTN 100 250.00 250.00 250.00
1417 571001 TRAVEL 3,309.35 2,530.00 2,530.00 2,530.00
1432 573000 DUES,/MEMBE 310.00 200.00 200.00 200.00
TOTAL ASSESSOR-OM 143,360.62 132,295.00 132,295.00 86,295.00
TOTAI ASSESSOR 318.003.60 299,751.00 299,751.00 251,284.00
45 TREASURER
1451 TREASURER- DS
1451 511000  PERMANENT 94,250.34 99,951.00 99,951.00 93,980.00
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|CITY OF NORTHAMPTON
| NEXT YEAR

OJECTION: 20101 FY2010 CITY BUDGET

JUNTS FOR:
JRAL FUND

i1 514002
31 513060

TOTAL TREASURER-PS

52 TREASURER-OM
32, 530005
52 530012
32 5309012
52 542000
52 571001
52 573000
52 574001

LONGEVITY
STIPENDS

TRAINING
FIN MGT SV
TAX COLLEC
CFF SUPP
TRAVEL
DUES/MEMBE
GENL LIABI

TOTAL TREASURER-OM

TOTAL TREASURER

COLLECTOR

2008
ACTUAL

.00
215.00

94,465.34

L 5110060
L 514002

PERMANENT
LONGEVITY

TOTAL CCLLECTOR-PS

261,084.00
4,200.00

265,284.00

62 COLLECTOR-0OM
622 524010
62 534300
652 534400
62 534600
62 S38008
572 571001
62 573000
62 574001

R&M OFF EQ
PRINT/MAIL
POSTAGE
ADVERT
SERVICE BU
TEAVEL
DUES/MEMBE
GENL LIABI

TOTAL CCLLECTOR-OM

TOTAL COLLECTOR

LEGAL SERVICES

1.2 LEGAL SERVICES-OM

3,922.11
6,955.95
41,533.78
900.00
$7,207.50
324 .35
280.00
987.50

112,111.20
377,395.20

12 530002

LEGAL

220,677.01

BUDGE1 COMPARISON REPORT

562.
.00
2,625,

16,875
1,370

260
1,075

22,997.
.00

123,363

270,544 .

4,200
274,744

4,060.
10,700.
32,531,

1,500.
60,000.

105.
300.
1,000.

110,196.
3R24,940.

104,710.

00

a0

.00
230.

00

.Q0
.00

00

00

.00

.00

00
00
00
0o
Go
0o
00
00

ao
00

ca

2009
REVISED BUD

100,366.00

562.00
16,875.00
2,625.00
1,370.00
230.00
260.00
1,075.00

22,997.00
123,363.00

270,544.00
4,200.00

274,744.00

4,060.00
10,700.00
32,531.00

1,500.060
60,000.00

105.00
300.00
1,000.00

110,196.00
384,940.00

154,710.00

2010
DEPT REQ

190.00
18,125.00
1,500.00
1,350.00
100.0¢C
260.00
1,075.00

22,640.00
116,935.00

229,948.00
3,500.00

233,448.00

4,060.00
10,700.00
32,531.00

1,500.00
60,000.00

105.00
300.00
1,000.00

110,196.00
343,644.00

91,665.00

FOR

1 PG
| bgnyrpt

PERIOD 12

COMMENT

~
2
s
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ile |NEXT YEAR BUDGET COMPARISON REPCRT

bgnyrpts
PROJECTION: 20101 FY2010 CITY BUDGET FOR PERIOD 12
"COUNTS FOR:

2008 2009 2009 2010
INERAL FUND ACTUAL ORIG BUD REVISED BUD DEPT REQ COMMENT
L5132 576000 JUDGEMENTS 8,930.23 4,000.00 4,000.00 4,000.00

TOTAL LEGAL SERVICES-OM 229,607.24 108,710.00 158,710.00 95,665.00
TOTAL LEGAL SERVICES 229,607.24 108,710.00 158,710.00 95,665.00
32 HUMAM RESOURCES
1521 HUMAN RESOURCES-PS -
1521 511000 PERMANENT 179,053.71 180,412.00 180,412.00 182,140.00
1521 514002 LONGEVITY 1,575%.00 1,575.00 1,575.00 1,700.00
TOTAL HUMAN RESQURCES-ES 1B90,628.71 181,987.00 181,987.00 183,840.00
1522 HUMAN RESQURCES-OM
1522 530006 MEDICAL AN 2,247.50 2,000.00 2,000.,00 3,000.00
1522 542000 OFF SUPP 1,009.84 1,000.00 1,000.00 350.00
1522 571001 TRAVEL 263.03 500.00 500.00 100.00
1522 573000 DUES /MEMBE 298.00 500.00 500.00 250.00
TOTAL HUMAN RESOURCES-OM 3,818.327 4,000.00 4,000.00 3,700.00
TOTAL HUMAN RESOURCES 184,447.08 185,987.00 185,987.00 187,540.00
55 MANAGEMENT INFO SYSTEMS
1851 MANAGEMENT INFC SYSTEMS-PS
l';Sl B 511600 PERM.AITJEN‘;‘ o ]—.497180.20 153,299.00 152,299.00 194,904.00
1551 513000 OVERTIME 49.70 1,000.00 1,000.00 1,000.00
1551 514002 LONGEVITY 1,100.00 1,100.00 1,100.00 2,000.00
TOTAL MANAGEMENT INFO SYSTEM 150,329.90 155,399.00 155,399.00Q 197,904.00
1552 MANAGEMENT INFO SYSTEMS-OM
15352 524017 R&M COMPUT 2,659.81 2,500.00 2,500.00 1,250.00
1552 528000 LICENSE FE 4,105.71 9,335.00 9,335.00 2,485.00
1552 530000 PROF /TECH 55,392.49 108,584.00 108,584.00 106,604.00
1552 534100 TELEPHONE 138.96 200.00 200.00 60,316.00
1552 534200 TECH COMMU 3,965.59 4,375.00 4,375.00 4,300.00
1852 534400 POSTAGE .00 .00 .00 60,000.00
1552 542003 FORMS 3185.83 500.00 500.00 405.00
1552 551010 TECH SUPP 1,104.10 2,000.00 2,000.00 1,200.00
1552 558003 DATA PROCE 1,084.95 1,500.00 1,500.00 1,200.00
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32 571001 TRAVEL

32 573000 DUES/MEMBE
32 578202 TECH DEVEL

TOTAL MANAGEMENT 1INFC SYSTEM
TOTAL MANAGEMENT INFO SYSTEM

CITY CLERK

10 CITY CLERK-PS

11 511000 PERMANENT
11 512000 WORK STUDY
i1 5139000 OVERTIME
11 514002 LONGEVITY

TOTAL CITY CLERK-PS

12 CITY CLERK-OM

iz 524010 R&M OFF EQ
12 5321008 ELECTION
12 534300 PRINT/MAIL
12 538007 BALLOTS
132 538008 SERVICE BU
1.2 542003 SUPP-FORMS
12 558017 ELECT SUPP
12 5730020 DUES/MEMBE
12 574001 GENL LIABI

TOTAL CITY CLERK-OM
TOTAL CITY CLERK

; LICENSE COMMISSION

151 511000 PERMANENT

TOTAL LICENSE COMMISSION-PS

552 LICENSE COMMISSION-OM
5572 542000 OFF SUPP
552 571001 TRAVEL

BUDGET

109, 635.50
259,965.40

186,818.73
264 .43
4,500.54
2,200.00

1923,783.70

4,632.53
23,736.82
1,820.34
132,349.26
6,300.00
4,172.20
3,763.85
273.00
100.00

58,148.00
251,931.70

19,544 .88

19,544.88

2009
ORIG BUD

131,894
287,293

179,231.
1,800.
5,000.
2,700.

188,731

4,700.
34,100.

1,900
8,300

6,300.
6,250.
2,500.
200.
125.

64,375.
253,106,

20,111

20,111,

.00
.00
.00

.00
.00

00
00
00
00

.00

00
00
.00
.00

00
00
00
00

Q0
o

.00

00

.00
.00

2009
REVISED BUD

2,000.00

131,894.00
287,293.00

17%,231.00
1,800.00
5,000.00
2,700.00

188,731.00

4,700.00
34,100.00
1,900.00
8,300.00C
6,300.00
6€,250.00
2,500.00
200.00
125.00

64,375.00
253,106.00

20,111.00

20,111.00

425.00
75.00

246,655,

444,559

162,722

1,800.

5,000

1,600.

171,122.

5,200.
34,100.
1,900.
10,300.

6,300
6,250

1,500.
200.
125.

65,875.
236,997.

1%,335.
19,335.

325
75

.00
00
.00
00

00

00
00
00
00
.00
.00
oo
00
00

0o
00

00

00

.00
.00
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5 PLANNING & DEVELOPMENT
751 PLANNING & DEVELOFMENT-PS
751 511000 PERMANENT

751 514002

LONGEVITY

TOTAL PLANNING & DEVELOPMENT

241,632,
2,200.

243,832,

752 PLANNING & DEVELOPMENT-OM
1752 524010 R&M OFF EQ
1752 530003 ARCH & ENG
1752 530018 GIS/WEB SV
1752 534300 PRINT/MAIL
1752 542000 OFF SUPP
1752 546000 GEQOUND SUP
1752 569000 OTH GOVTL
1752 571001 TRAVEL

1752 573000 DUES/MEMBE

TOTAL PLANNING & DEVELOPMENT
TOTAL PLANNING & DEVELOPMENT

33,171.

277,003

403,129,

8,484

1,682

415,573.

32 CENTRAL SERVICES
1921 CENTRAL SERVICES-PS )
1921 511000 PERMANENT
1921 513000 OVERTIME
1921 514002 LONGEVITY
1921 514003 WEKND DIFF
1921 519020 UNIF ALLOW
TOTAL CENTRAL SERVICES-PS
1922 CENTRAL SERVICES-OM
Lez22 521001 ELECTRICIT
L1522 521002 EIGNAL LIG
1922 521101 NAT GAS

57
00

57

.34
.04
.76
.80
.16
.12
10
.33
.77

02

.59

29

.02
2,000.
277.

Qa0
60

.50

41

.81
.30
.36

